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CORE COMPETENCY REQUIREMENTS

DIRECTORATE: COMMUNITY SERVICES FINANCIAL YEAR....... 2018/19
Empioyes Name Mr 5. Matiwana Authorised Supervisor Name Miss L. nonyongo
Employsa Job Title Dirsctor: Community Services Supervisor Job Title Municipal Manager
Employes Number 5253 Supervisor's Employes Number
Employsee Signature Supervisor's Signature
Date Date




services to 471 housing;

Fully operating DLTC

DLTC operational report

LEADING COMPETENCIES  |DRIVING COMPETENCIES TARGET ) INDICATOR WEIGHT 100%
Strategic Q..mnﬁ._o: and |impact and influence Create the s_n_u”r_:w opportunities for Implemention report on 2%
Leadership N programmes that respond to
chmate change
Institutional performance Management |Monitor and report on the Directorate performance 3%
implementation of the report
Directorate Monthly
performance plan
Strategic Planning and Management | Driving the Municipality towards | LISt 01 Created Jobs that Improve 5%
attalning its main vision. socio-aconomic condltlons of
communities
Organlsational Awareness Conduct public participation 5%
programmes Report on conducted public
participation programmes
People Management Human Capital Planning and Monltor the directorate leave Leave implementation report %
Development schedules
Diversity Management Coordinate sitting of departmental |Attandance registers and munites 5%,
meatings to increase team work
Employee Relations Management Monitor and evaluate the Consolidated ward committee 5%
perfomance of the directorate evaluation reports
Negotlation and Dispute Management |Angagement of organised labours  |Directorate deciplinary hearing 2%
forces; Implementation of register;
Munlicipal employment procedures | employee resolved concerns
ie code of conduct, HR Manual reparts
Program and Project Program and Project Planning and Develop a recycling project at Implemention report on recycling 5%
Management Implementation landflli site; Extension of waste project and waste management
management services to 471 services to landfill site;
housing; Report on testing ground
Driving Licence Testing grounds markings
marking and demarcations.
Service Delivery Management Extension of waste management Waste management report; 6%




Program and Project Monitoring and
Evaluation

Monltor and evaluate the
implementation of identified
projects

Project implementatlon report

2%

Moral Competence

personnel

performance

Financial Management Budget Planning and Execution Implementatlion of Munlclpal Departmental expendlture report 2%
Finance Management Act.
Financial Strategy and Delivery Source funding In relevent Report an grants recelved from 5%
departments sector department
Financlal Reparting and Monitoring Management of departmental Report on grants recelved from 5%
budgect and complience with sector department
internal controls.
Change Leadership Change Vision and Strategy To review directorate vision Report on reviewed strategies and 1%
strategies and objectives objectives
Procass Design and Improvement Tomanage change during the Improved directorate perfarmance
implementation of PMS
5%
Change Impact Monitoring and Monltor perfomance agreements  |Signed perfomance agreements 5%
Evaluation
Governance Leadership Policy Formulatlon Develop departmental pollcles
Developed policies 5%
Risk and Compliance Management Monltor and report on the Directorate Risk report 2%
implementation of the risk register
laction plan
Cooperative Governance Convene Council and Commiittee Attandance registers and munites 8%
meetings to comply with the
institutional calendar
CORE COMPETENCIES
Boost morale amongst staff Reduced sick leaves and improved 2%




Planning and Organising Develop directorate monthly plans |Monthly plans 5%
Analysis and Innovation Sharing of knowledge and ideas Attandance registers and munites 2%
amongst staff
Knowledge and Information Attandance registers and munites 5%
Management Sharing of informatlon, knowledge
and Ideas amongst staff
Communication Attandance registers and munites 3%
Sharing of information, knowledge
and ldeas amongst staff
Results and Quality Focus Quality of services rendered Cleaning schedule 3%

S
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PERSONAL DEVELOPMENT PLAN:

(July). The purpose is to provide opportunity for the Employee and the immediate supervisor o identify incumbent's
strength, skills and competency gap. To compiete this plan you need to know and understand your Department
oblectives, your customer's (internal and external), requirements and your key performance Indicators. The Information
provided should be considered in relation to the critical nature of the current position and your future career godts.

PERSONAL DEVELOPMENT PLAN



KPA COMPETENCY | DEVELOPMENT ACTION PLAN . TIME FRAMES
CONFIRMATION | IDENTIFICATION

Key Performance | Competencles/Skilis required to | Proposed Solutions Proposed Solutions
areas/outpuls achieve KPA's peformance (short term) (Long term)
outputs

Institutional 7 Additional Modules for Leadership Development | 1 year Jan 2019 | Dec 2019
Development & | CPMD Course
Organisational
Transformation

i e e = Y- S
Date

3 -/~ 201¢

Gree et d b te st it brar R RdRtbdadnRbany

re (Supervisor) Date

PERSONAL DEVELOPMENT PLAN Page 2
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