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Employee Name

Employee lob Title

Employee Number
Employee Signature

Date

Montsikelelo Millicent Ndlaku

Local Economic Development Director

Autherised Supervisor: Name

Supervisor Job Title

5329 Supervisor's Employee Number
Supervisor's Signature

Date

PERFORMANCE PLAN

DIRECTORATE:... LOCAL ECONOMIC DEVELOPMENT

FINANCIAL YEAR..2018/2019

Luleka Nonyongo

Municipal Manger
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E CORE COMPETENCY REQUIREMENTS

LOCAL ECONOMIC DEVELOPMENT FINANCIAL YEAR... 201812019

Emplayee Name Nontsikelelo Millicent Ndlaku Authorised Supervisor: Name Luleka Nonyongo

Emplayee Job Title Loca! Economic Development Director Supervisor Job Title

Emplayee Number _ 5329 Sup
Employes Slgnature . g

Supervitor's Signature
Dale s e \ ................................ Date




LEADING COMPETENCIES

_|DRIVING COMPETENCIES

WEIGHT 100%

Strategic Direction and Leadership

Impact and influence

Organisational Awareness

Institutional performance Management .
Strategic Planning and Managerment |

People Management

|Human Capital Planning and Development

30%

|Diversity Management

tEmployee Relations Management

Negotiation and Dispute Management

10%

Program and Project Management

Program and Project Planning and

Implementation

Service Delivery Management

Program and Project Monitoring and
Evaluation

10%

{Financial Management

Budget Planning and Execution

Financial Strategy and Delivery

Financial Reporting and Monitoring

1Change Leadership

Change Vision and Strategy

Process Design and Improvement

Change Impact Monitaring and Evaluation

Governance Leadership

Policy Formulation

Risk and Compliance Management

{Cooperative Governance

10%

|CORE COMPETENCIES {Drivers to ensure execution of Leading competencies are at

ima! level)

Moral Competence 4%

Planning and Organising 3%

Analysis and Innovation 4%
Knowlege and Information Management 3%
Communication 2%,

Results and Quality Focus 4%




PERSONAL DEVELOPMENT PLAN:
NAME & SURNAME: NDLAKU NONTSIKELELO

_Ew plan must be completed and reviewed during the planning phase of Employee Performance Management Cycle
{July). The purpose is to provide opportunity for the Employee and the immediate supervisor to identify incumbent's

| strength, skills and competency gap. To complete this plan you need to know and understand your Bepartment

_ objectives, your customer's {internal and'external), requirements and your key performance Indicators. The information

| provided should be considered in relation to the critical nature of the current position and your future career goals.

ﬁ
o e ————————— — m m } } }  —— — — — —  ————— ———————— — o ————

PERSONAL DEVELOPMENT PLAN Page 1



KPA COMPETENCY DEVELOPMENT ACTION PLAN TIME FRAMES
CONFIRMATION IDENTIFICATION
Key Pefformance | Competencies/Skills required to | Proposed Solutions Proposed Solutions | Start End
areas/outputs achieve KPA's pefformance (short term) (Long term)
outputs
LED Advanced project Leadership Development |1 year July 2017 | June 2018
Management with financial Course
projections
12/12/201Bs
Signature/(incumbent) Date
/3 \\ zo/(¥
re (Supervisor) Date
PERSONAL DEVELOPMENT PLAN Page 2



