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PERSONAL DEVELOPMENT PLAN:
NAME & SURNAME: Sindiswa Norah Ntlahia

This ptan must be completed and reviewed during the planning phase of Employee Performance Management Cycle
{duly). The purpose is fo provide opportunity for the Employee and the immediate supervisor to identify incumbent's
sirength, skills and competency gap. To complete this plan you need to know and understand your Department
objectives, your customer's (internal and external), requirements and your key performance indicators. The information
provided should be considered in relation to the critical nature of the current position and your future career goais.

PERSONAL DEVELOPMENT PLAN ~ Pagel




KPA COMPETENCY DEVELOPMENT ACTION PLAN TIME FRAMES
CONFIRMATION IDENTIFICATION

Key Performance Competencies/Skills required to | Proposed Solutions Proposed Solutions
areas/outputs achieve KPA's performance (short term) (Long term)
outputs

Institutional Master's in Public Master's Programme 1 year July 2019 | June 2020
Development & | Administration
Organizational
Transformation

>FE/ 11 /18
Signature (incumbent) Date

%&w%@m%
Signature (Supervisor) Date

PERSONAL DEVELOPMENT PLAN Page 2



CORE COMPETENCY REQUIREMENTS

DIRECTORATE: COPORATE SERVICES....cccveereeremearrsrenssssssassnnes FINANCIAL YEAR... 20182019
Employee Name Sindiswa Norah Ntlahla Authorised Supervisor: Name Luleka Nonyongo
Emplayes Job Tite Director Corpgrate Services Supervisor Job Title Munl¢dpal Manager
¢
Emgployee Number 5334 Supervisor's Employee Number mmw:w

Employee Signature Supervisor's Signature

fos
a4




LEADING COMPETENCIES = |DRIVING COMPETENCIES @ TARGET s S s . o IINDICATOR = 7= TR ~ WEIGHT 100%
Strategic Direction and Leadership Impact and influence Create the working opportunities for our communities | Number of Internship and leanership programmes
created 2%
Institutional performance Management Monitor and report on the implementation of the Directorate performance report
Directorate Monihty parformance plan 4%
Strategic Planning and Management Organisational structure review Reviewed Organisational Structure 10%
COrganisationa! Awareness Awareness programmes on HR policies and Code of Report on conducted awareness programmes 5%
|Peaple Management Human Capital Planning and Development Monitor the directorate leave schedules |Leave Implementation report 3%
Diversity Management Coordinate sitting of departmental meetings to Attandance registers and munites 5%
Increase team work
Employee Relations Management Conduct employee wellness and EAP programmes Consultation report 5%
Negotiation and Dispute Management Engagement of organised tabours forces; Directorate deciplinary hearing register; 3%
Implementation of Municipal employment procedures | employee resolved concerns reports
Ie code of conduct, HR Manual
Program and Project Management Program and Project Planning and Implementation Upgrading and hosting of Municipal website website monitoring report and screen shots for 5%
upgraded information
Service Delivery Management Conduct Customer Care surveys and attend to Customer Care surveys report and Customer Care 5%
|customer care complaints. complaints report,
Program and PFroject Monitoring and Evaluation Monitor and evaluate the implementation of Project implementation report 2%
identified projects
(Financial Management Budget Planning and Execution |'Implementation of Municipal Finance Management Departmental expenditure report 3%
Act.
Financial Strategy and Delivery Seurce funding from varlous Government Departmets |Report on grants received from LGSETA 4%
and government funding agencles i.e. LGSETAfor
employee skills programmaes.
Financial Reporting and Monltoring Management of departmental budgect and Departmental expenditure report 5%
complience with intemal cantrols.
|Change Leadership Change Vision and Strategy To review directorate vision strategies and objectives |Report on reviewed strategies and objectives 2%
Process Design and improvernent To manage change during the implementation of PMS |Improved directorate performance %
Change Impact Monitaring and Evaluation Monitor performance agreements Signed perfomance agreements 4%
Governance Leadership Policy Formufation Davelop departmental policies DBeveloped palicles 4%
Risk and Compliance Management Monitor and report on the implementation of the risk |Directorate Risk report 2%
r
Cooperative Governance LLF and Training Committee meetings to comply with  |Attandance registers and munites a%
the institutional calen
CORE COMPETENCIES {Drivers to ensure execution of Leading competencies are at { level) i =, .
Moral Competence Boost moraf am Reduced sick leaves and improved performance 3%
| Planning and Organising Develop directarate monthly plans Monthly plans 5%
Anatysis and Innovation Sharing of knowledge and ideas amongst staff Attandance registers and munites 2%
Sharing of infarmation, knowledge and ideas amongst [Attandance registers and munites 2%
Knowledge and Information Management staff
Sharing of information, knowledge and ideas amongst [Attandance registers and munites 1%
Communteation staff
Results and Quality Focus Job description compilition Job Evaluation Repornt 5%
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