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DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/2021

The above subject matter bears reference.

I, Councillor P.T Sobuthongo, in my capacity as the Mayor of Ntabankulu Local Municipality hereby approves
the draft Service Delivery and Budget Implementation Plan for 2020/21 as required in terms of section 53 (1)
{c} {ii) Municipal Finance Management Act, of 2003 (MFMA)

P.T. Sobuthongo

Mayor
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ACRONYMS
SDBIP: Service Delivery and Budget Implementation Plan
IDP: Integrated Development Plan
SDF: Spatial Development Framework
: MFMA: Municipal Finance Management Act
PMS: Performance Management System
KPA: Key Performance Areas |
ICT: Information Communication Technology
PDl's: Previously Disadvantaged Individuals
DLTC: Driving license Testing Centre
MVL: Motor Vehicle License
EPWP: Expanded Public Works Programme
CWpP: Community Works Programme
eNatis: Electronic National Traffic iInformation System
IGR: Intergovernmental Relations |
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1. INTRODUCTION

The Municipal Finance Management Act (MFMA) 56 of 2003 requires municipalities to prepare a Service
Delivery and Budget implementation Plan (SDBIP) as a strategic financia!l management tool to ensure that
hudgetary decisions that are adopted by municipalities for the financial year are aligned with their Integrated
Development Plan.

The SDBIP is a detailed one year plan of the Municipality that gives effect to the IDP and Budget of the
Municipality. It gives expression of the IDP objectives of the municipality in quantifiable outcomes that will be
implemented for the financial year. The Service Delivery and Budget Implementation Plan contain targets for
each quarter and is a plan which facilitates planning and reporting on financial and non financial performance
of the Municipality.

The Reviewed SDBIP 2019/20 will not only ensure appropriate monitoring in the execution of the Ntabankuiu
budget and processes involved in the allocations of budget to achieve key strategic priorities as set by the
Ntabankulu {DP but will also serves as the basis of annual performance contracts for Senior management and
all employees of the Municipality.

The SDBIP provide a guide to the executive committee, council and the community in their respective
oversight responsibility.

It is enshrined in Section 23 of the Municipal Budget and Reporting Regulations that “An adjustment budget

may be tabled to in the Municipal Council at any time after the mid-year budget and performance assessment
has been tabled in the Council, but not later than 28 February of the current year”.

2. Vision

“A developmental Municipality pricoritising Sustainable Community Empowerment and Social Cohesion”

2.1 Mission
The mission of the NLM is to achieve highest economic status through:

*  Promoting and sustaining integrated service delivery that enhances and supports the municipality to
achieve growth and development for its communities.

+  Delivering a high standard of essential services anchored in agriculture, tourism and industrialisation.

*  Enhancing revenue base.

Theme,

“Ngentsebenziswano sisa iinkonzo ezingundoqo eluntwini”

2.2 Values
Ntabankulu Local Municipality embraces the following values:

*  Accountability
*  Compliance

"
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*  Integrity

«  Team work
*  Ubuntu

s Viability

*  Sustainability
* |Initiative and innovation
* Transparency

*  Service excellence
*  Diversity

3 LEGISLATIVE BACKGROUND

Section 1 of the Municipal Finance Management Act {(MFMA) No. 56 of 2003 defines the “service delivery and
budget implementation plan” as the detailed plan approved by the mayor of the municipality in terms of
Section 53 (1) {c) (ii) for implementing the municipality’s delivery of municipal services and its annual budget
and which must include the following:-

a) Projections of each month of-
i. revenue to be collected, by source; and
i, operational and capital expenditure, by vote;
b) Service delivery targets and performance indicators for each quarter; and
c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in
terms of section 54(1) (c).

In terms of Section 53 (1) {c) {ii) of the MFMA, the SDBIP must be approved by the Mayor of a municipality
within 28 days of the approval of the budget.

MFMA Circular No. 13, “The Municipal Manager is responsible for the preparation of the Service Delivery and
Budget Implementation Plan which must be legally submitted to the Mayor for approval once the budget has
been approved by Council.

MFMA Circular No. 13 further states that "...being a management and implementation plan (and not a policy
proposal}, the SDBIP is not required to be approved by Council”-It is however tabled to before Council and
made public for information and for the purposes of monitoring. The SDBIP should be seen as a dynamic
document that may {at lower layers of the plan} be continually revised by the Municipal Manager and other
top managers, as actual performance after each month or quarter is taken into account. However the top
layer of the SDBIP and its targets cannot be revised without notifying the Council, and if there is to be changes
in the service delivery targets and performance indicators, this must be with the approval of the Council,
following approval of an adjustments budget {section 54 {1) (¢} of the MFMA) This Council approval is
necessary to ensure that the Mayor or Municipal Manager do not revise service delivery targets downwards in
the event where there is poor performance.

The Executive Committee has approved Service Delivery and Budget Implementation Plan 2019/2020 that
responds to 5 Local Government Key Performance Areas.

Municipal transformation and organisational development;
Basic service delivery;

Local economic development;

Municipal financial viability and management; and

Good governance and public participation.

el o s
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Components of the SDBIP

nhwn e

4 INSTITUTIONAL ARRANGEMENTS

Monthly projections of each source of revenue to be collected.
Monthly projections of each vote’s expenditure (operating and capital) and revenue.
Quarterly projections of each vote’s service delivery targets and performance indicators.
Information on expenditure and service delivery in each ward.
Detailed capital works plans allocated by the wards over three years.

NTABANKULU LOCAL MUNICIPALITY HAS SIX DEPARTMENTS:

4.1 DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER

Operations Management

Strategic Management

| Internal Audit

Responsible for:

Overall administrative

management of the Office of the |

Municipal Manager
Manage second layer
performance planning and
reporting

Coordinates the drafting of the
SDBIP

Coordinate drafting of the
monthly, quarterly, half year and
annual report

Coordinate the undertaking of
risk assessment and drafting of
the Risk register and periodic
reporting

Coordinate research and
institutional capacity

Is in charge of the overall
institutional operations

Overall supervision of the
implementation of all Municipal
Calendar

Facilitate and Champion Back-to-
Basics program

Responsibie for:

| & Draftsthe IDP in terms of
relevant prescripts

e  Drafts the Institutional Score
card ensure alignment with
SDBIP

¢ Facilitate individual
performance agreements for
section 54A and 56 employee

e  Facilitate performance reviews
in terms of the approved
framework for section 54A and
56 employees

e Reviews performance of the
institution in terms of monthly,
quarterly, half yearly and
annual report

' Responsible for:

Overall Internal Audit of the
Municipality

Draft annual Internal Audit
Plan including auditing risk
and performance

Conduct Audits and reports
to the Municipal Manager
and the Audit Committee
Assists the functioning of
the Audit Committee
Assists the functioning of
MPAC

4.2 DEPARTMENT: CORPORATE SERVICES DEPARTMENT

Human Resources ICT SERVICES Administration & Council
Management Support ——
| Responsible for: Responsible for: Responsible for: o

Human ® Implementation of e  Estates, Physical
Resources Integrated ICT Facilities Office
Management *  Full ICT Systems provisioning &
Recruitment planning and Maintenance
selection administration including hygiene
induction and ¢ Hardware services

Legal Support Services

Responsible for:

e  Drafting of Service
Leve! Agreements
Draft Contracts
Prepare Legal Briefings
Assist in the
consideration and




appointment Provisioning and ¢ Management of preparation of
Placement, Support Archives and Litigations
Transfer, e Software Records keeping e Co-ordinate the
Personnel Administration and e Manage customer drafting and alignment
Management Maintenance care of By-laws
Employee ¢ Network ¢  Secretarial support ¢ Interfaces with
Conditions & Provisiohing and to Councillors revenue services in
benefits Support e Drafting of Annual credit control by
H.R. e Dataand Councit Calendar issuing letters of
Development Information Security s  Compilation of demand etc
Workplace skills * Website update and Agenda in terms of
plan, annual maintenance the standing rules
training plan and s End user support and orders,
training reporting * Recording of
Employee Minutes of all
Wellness Council and its
Programmes Committees
Employment ¢ Ensure the drafting
Equity of the Orders
Labour Relations Delegations
Support LLF e Compile the
Sittings Decision Matrix
Facilitate Register, track
Disciplinary implementation and
processes in report
terms of ¢  Monitor the
collective capacity
agreements development of
Implement and Councillors
monitor all ¢ Implement Protocol
applicable laws Ushering Services
and collective
agreements
4.3 DEPARTMENT: BUDGET & TREASURY OFFICE
Revenue Expenditure Financial Planning Accounting Services | Supply Chain
Management Management Services ... and Stores Management
Responsible for: Responsible for: Responsible for: Responsible for: Responsible for:
Revenue s  Expenditure e Budget s Manage * Procurement in
Managemen Management planning & Assets  in | terms of SCM
t ¢  Maintaining monitoring terms of | policy and
Cash creditors book +  Financial GRAP regulations
management s  Maintain the Reporting . * Manage ¢ Contract
Billing of payroll including l stores Management
rates and * Resolve client MSCOA ¢ Fleet
Services related Reporting Management
Maintain enquiries s Manage and Logistics
debtors book cash book e Driver
including Messenger
credit Services
control
Resolve
Customer




related
enhquiries

4.4 DEPARTMENT: DEVELOPMENT PLANNING DEPARTMENT

Planning Services

Stakeholder Management &
Special Programs Unit {Office of The
Mayor)

Local Economic Development

Responsible for:

s Co-ordination
management of land use

o Facilitating the wall-to-wall
municipal Development
planning in terms of Spatial
Planning Land Use
Management (SPLUMA)

e Evaluation & Certification of
all building plans

e Building Control & Building
Monitoring

¢  Spatial
Framework

e Plotting, zoning and keeping
the Geographic Information
System (GIS}

» Environmental
Assessments

¢ Manage Human Settlement
development

o Interfaces with Traditional
Structures and other land

and

Development

Impact

Stakeholders
e Prepares and facilitates
transfers of stands and

developments to owners

Responsible for:

¢ General management of the
office of the Mayor

e Draft and research Mayor's
Speeches and presentations

e Stakeholder management
including traditional leaders

e Special Programmes for the
Youth, Women + Men and
Disabled

e Championing the needs of
vuinerable groups in society
such as - Children, Elderly (Old
Age)

e Support the HIV and AIDS
council

¢ Manage the overall Marketing
Communication Strategy

* Provide Municipal Branding
Co-ordinate Public Relations
and Media Liaison

¢ Co-ordinate the
Calendar of Events

e (Co-ordinate the IGR for the
Municipality

Municipal

Responsible for

e Drafting and Implementing a
Master Economic
Development Plan for
Ntabankulu (vision 2030}

e Draft and Implement LED
Plan and strategy

s Enhance key economic
drivers in Ntabankulu i.e.
Tourism, Agriculture

s Entrepreneurship Support

and establishment of new

Businesses

¢ Investment attraction and
promotion

e Coordinate funding
institutions  (SEDA,  SEFA,
ECDC eic.)

4.5 DEPARTMENT: COMMUNITY SERVICES DEPARTMENT

Public Safety & Security | Environmental Social Social Services Public Participation
Management Interventions
Responsible for: Responsible for: Responsible for: Responsible for: Responsible for:
e Manage  waste
o Overall Traffic removal and e EPWP co- Managing ¢ Provisioning
Management recycling ordination, community | of support to
including: including reporting public and | the Speaker
e Driver's License | community and recreational and reminding
Testing Centre | education on maintenan facilities of all Council
; {DLTC) waste ce Manage Legislative
: e Road  Safety management ¢ Implement Community duties
a1 | Awareness e Draft and ation of Services e Researching
i o Traffic Law implement an Communit Centres and draft
Enforcement Integrated Waste y  Works | (Thusongs) Speaker's
e Security Management Programm Manage speeches and
L _Services Plan icpere 128 Sports, Arts | Presentations
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e By Law *
enforcement
¢ Protocol
Services for
political office | .
bearers |
| e Disaster '
! Management

4.6 DEPARTMENT: TECHNICAL SERVICES DEPARTMENT

Manage the s [Interface | and Culture | e Manage the |
upkeep of Parks, with ! s Manage Speaker’s
Gardens and funders for Pounds Office to
Public walkways communit ensure
Promotion of v skills legislative
Green Revolution developm compliance
in the Municipal ent prior e Manage
Area to projects Public
Manage the being Participation
establishment, implement including
maintenance | ed Ward
including o Draft a | Committees
licensing of the Poverty l and Religious
Landfill sites Reduction Groups
Manage Plan s Manage Social
cemeteries ¢ [mplement Facilitation by |
existing and and : training :
establishing new monitor ¢ communities
one poverty on Human
reduction Rights
programm s Manage
es Community
Petitions
Programme,
| by keeping
l register and
monitor
| resolutions
L o | thereof

Operations & Maintenance

Projects Management Unit

Responsible for:

infrastructure viz.

v Halls,
v Sports fields,

Drainage systems

buildings

v Municipal buildings,

Managing the maintenance of Biack Top Roads
Managing the maintenance of Gravel Roads
Manage the maintenance of Storm Water

Updating of the Municipal Road networks
Plant & Equipment Maintenance
Maintain Electricity street lights, Electricity in

¢ Managing the maintenance of all built capital

Responsible for:

Managing and implementing capital projects
Management of Municipal Infrastructure Grant {MIG)
Management of Integrated National Electrification | |
Program (INEP) I

¢ Management & implementation of all Own Funded
Capital projects

+« Planning, facilitation and co-ordination of capital

projects

ISD (Municipal/Institutional programmes/projects)

Monitoring and implementation of capital projects

Draft and Write reports of work-in-progress

Manage and certify work-in-progress and issue

completion certificates

¥" Public facilities
I
|
i

i
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CONCLUSION

The Service Delivery and Budget Implementation Plan is the basis of performance plans and
agreements of the Municipal Manager, Directors, Managers reporting directly to the
municipal manager also for Managers and Officers of Ntabankulu Local Municipality. This
also informs the daily implementation of plans of every employee from operational level
(Clerical) to elementary emplioyee level of the Municipality.

The municipality will continuously endeavour to improve its Performance Management
System as it strives to get a clean Audit. Ntabankulu Communities will be able to measure
the municipal performance through the Service Delivery and Budget Implementation Plan.
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