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Ghapter 1

CHAPTER 1 -~ MAYOR’'S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MAYOR’S FOREWORD

MAYOR'S FOREWORD

On behalf of the executive commitfee, | am honoured that we bring before you a report for this
financial year ending of 2019/2020. Needless to say, we claimed many victories and as well
encountered numerous challenges. As a consequence, the challenges we faced necessitated changes
in‘our planning to altow us to honour our constitutional mandate of delivering services to our
consfituency. Largely, the challenges that necessitated changes were imposed by COV!D-]I*? pandemic
regulations. It became necessary that we also adjust so that we can continue to deliver services in line

with the regulations.

This Annual Report was compiled fo fulfil our legislative obligation as enshrined in Section 46 of the Local
Government: Municipal Systems Act [No: 32 of 2000) and Sections 121 and 127 (2] of the Local
Government: Municipal Finance Management Act (No: 56 of 2003).

' The municipality continues to prioritize the development of the people of Ntabankulu and delivery of

much needed services in Infrastructure and Local Economic Development. We have since extended

| our reach in terms of prioritizafion of service delivery to our people by including social intervention

programs to alleviate poverty. Guided by our vision of creation of an enabling environment which
empowers and develops the community economically and socially to ensure sustainable and

affordable services, the progress on that aspect gives us satisfaction.

Itis in the limelight that, much work has been done in the delivery of basic services, electiification in
particular, because as the municipality we currently stand af 97%, and the remaining 3% is attributed
largely to in-fills.

Qutstandingly, we have drostically improved our systemns to foster accountability, and capacity building.

It is important however to nofe that, our annual perfermance is sitting at an improved 87% and this is

| reasonably satisfactory. This is comparable with the 71% of the previous year which the result highlight

; significant improvement. However, we shall continue to ensure that greater achievements are attained

as there are basic service delivery aspects that need our attention such as water issue. We have
observed protests of late which their root cause is traceable from in-access to water, and we shall
continue lobbying the District Municipality that is bestowed with this particular responsibility to respond

as quickly as it can to this most basic need. As the executive, we have unanimously agreed to hold the
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[ management accountable in terms of their performance cggéments and improve the efficiency of our

Performance Management Systems.

In order to fulfil our obligation to deliver services 1o our people, we have adopted a revenue
enhancement strategy to increase revenue collection. Part of this strategy is to encourage write offs
while encouraging rate payers to commit to fulfiling their constitutional obligation fo pay their rates. This

we believe will enhance our capacity to service our people.

Furthermore, itis also Impaortant o note that, though it was nat easy, but we_can now. confidently say the |

| internal streets project has finally come to its intended purpose. However, we shall continue fo lobby

funding for the paving of other streets in town so that we can finally have o modern town, Progress has

been made in this aspect as we have dlready formally written to the Office of The Premier.

The aforementioned initiative stems from our commitment and will to pin point and acknowledge where
there are challenges, do thorough diagnosis, and champion necessary remedy in all areas facing

challenges with the sole purpose of ensuring that we lead a local government that works for the people.

We are committed to upholding the rule of law in all aspecis including ranking {transport) related issues
in our space which we have observed to be a thorny issue. In order to address such issues, we have
since developed LITP and SDF as lodestar documents in this regard. We remain positive that, eventually
we will have amicably solufions and a healthy environment for business. In this regard we wish to
encourage land usage in a legal manner guided by alf relevant laws and in cases of disputes relevant
constitutional means be used to resacive any land occupationat disputes. We condemniillega
occupations of any form and we refterate our commitment to legal engagements on land use and
occupation.

I am confident that moving forward we will move with speed to catch up with the lost time and deliver
the services to our people and perform better. We are committed to upholding high service standards

for our people to have better life.

Conm everybody who has been with us is well appreciated.

%

Clir P.Y. Sobuthongo
Mayor

T1.01
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COMPONENT B: EXECUTIVE SUMMARY

"IT_ MUNICIPAL MANAGER'S OVERVIEW

MUNICIPAL MANAGER'S OVERVIEW

In September 2012, the National Treasury issued Circular 63, with an intension to strengthen

| transparency and accountability for the fiscal and financial affairs of municipalities through in-year and

|-Annual Reporing. Ii-is therefore- pleasing-to-present.2019/2020. Annual. repor. as-part of legislative |

mandate that calls for a responsive, accountable, effective and efficient local government.  While

reflecting on the key milestones by the municipality, ! will equally highlight municipality’s challenges

and plans to overcome those challenges. The 2019/2020 Annual Financial Statements and Annual

Report have been prepared in accordance with the requirements of Section 55, Municipal Systems
| Act, 32 of 2000, Municipal Financial Management Act, 56 0f 2003 as well as Treasury Circular No. 63,

| The municipality wishes to re-affirm its determination to take performance of the institution to

i excellency levels. The establishment and functionality of oversight committees such as Municipal Public ;

Committee, Financial Misconduct Board, Risk Management Committee. and the Audit Committee

steers the municipality towards much needed clean audit status and excelient performance. This can '

| be witnessed by the fact that the municipality has obtained unquadlified audit opinion in 2018/19 and

: 2019/2020 financial year.

Having regard to the importance of community involverment in the implementation of the PMS as
enshrined in chapter 4 of the Municipal Systems Act 32 of 2000. the municipality improved public
accountability and responsiveness to community needs, This was done through Community Outreach

Programs, IDP/PMS and Budget Representative Forums, IDP/IGR Clusters and IDP/PMS & Budget

Roadshows and Mayors Outreach Programs in the financial year under review,

On basic service delivery, utilizing MIG and INEP grant, the municipdlity provided basic services through |

construction of 7. 4 km of access roads, Installation of electricity infrastructure for 605 households with |

566 extensions and infils. Community facilities, such as municipal pound, Bulelani pre-school, and
| Cacadu sport filed phase 2 were also completed during the financial year under review. Important to

| note that 100% expenditure for both MIG and WNEP was realized by year end, whilst we note 100 % |

| expenditure of the MIG roll aver from 2018/2019 financial year.

| On Local Economic Development the municipality continues to suppeort SMME's, in the financial year '

‘ under review five SMME's were provided with needed equipment and machinery.

Municipality | CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 9




Chapter 4

The Spatial Development Framework has been reviewed in line with applicable legislative prescripts
and adopted by Council on the 29" September 2020.

On Institutional Development and Organizational Transformation, out of 26 positions which were
prioritized 18 positions were filed at year end. Training of employees and councilors was a priority; as

such 15 training interventions were implemented during the financial yeaor.

Personnel expenditure as at June 2020 wos at 41% which is above the National Treasury Norm ranging
from 25% - 40% and general expenses was at 33% which indicates under éxpenditure that-was

athibuted by Covid 19 pandemic, where some of the projects were not implemented.

The revenue collection of the municipality was ot 88% as at June 2020, this has shown an improvement,
with notable contribution from rates payment by government departments as well as implementation
of debt relief programme which was aimed to encourage debtors to pay their accounts monthly. The
Municipality further received Municipal Disaster relief fund of an amount of R417 000 approved by
National Treaswry for wellness of employees during the COVID 19 pandemic and was fully utilised.

The Municipality has implemented Municipal Standards Chartered of Accounts as a uniform tool for

recording and classification of municipal budget and financial information at a transactional level.

It worth noting that the institutional overall performance for the year under review has improved to 87%

compared to previous financial year which was 71%.

As indicated earlier on that some challenges facing the municipdlity towards clean audit and delivery
of services are as follows:

«  Matters of emphasis that was raised by Auditor General in 2018/2019, iregular expenditure,
restatement of comresponding figures, underspending of Municipal Infrasiructure Grant and
unaudited disclosure notes.

+ High poverly levels and roads infrastructure backlogs. noting much reduced electricity
backlogs to 0.95 %.

The ability to reduce infrasiructure service delivery backlogs, reduce poverly levels, and achieving
clean audit is possible if the municipality could constantly improve and monitor the implementation of

the following:

« Estabiish and strengthen parinerships with private sector and sector departments, to solicit

Municipality | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 10
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-

funding for local economic and or community-based iniliatives, roads infrastructure progrc:ms,'

¢ Enforce Credit and Debtors Collection By-laws towards financial viobilily and or revenue

enhancement

e IDP which is rated credible to 5 KPAs by MEC COGTA and improve al areas raised by MEC

through implementation of IDP Assessment action plan.
= review of assets and inventory towards the correction of the asset register i
+. aveidance of Incuring unauthorized. iregulos. fruitless and wasteful expendiiure. 4
+ preparation of quarterly Annual Financial Statements
+ Implementation of the Audit Action Plan

e Filing of all critical positions budgeted for in the Organisational structure and approved

| recruitment plan,

Implementation and monitoring of Performance Management Policy

| would like to thank senior management, middle management, staff and all stakeholders for the work
we have done together against all the adversaries and hurdles that we encountered in pursuit of our
work. The support provided by the political leadership of the institution cannot go unnoticed. Your

continued determination to move the municipality and its community forward can never pass without

applause.

Municipal Manager

1111
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(1.2, MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND

A Municipality is assigned powers and functions which it must perform in order to realise the objects of
Local Government. Among these functions are Municipal Roads and storm water, Street lighting, kand
use management, building regulations Trading regulations, electricity, Municipal Planning, cleansing,
Parks & Pound, Cemeteries, Sports facilities, Social infrastructure. The municipdlity is not a water services
authority; Alfred Nzo District Municipality performs this function.

Population Size

According to the Census 2011 conducted by Statistics South Afica, the total population of Ntabankuluy
Local Municipality was estimated at 123 976 and some 24 397 households. According to Community
Survey 2016 conducted by Statistics South Africa; the total population of Ntabankulu Local Municipality
was estimated at 128 848 and 24 195 of households.

140000
120000

100000 -

80000 |

60000 ¢

t 1

40000 - 2 _
20000
0
Total population Total population Total Total
asperStats SA asper C52016  Households as  Households as
2011 per Stats SA per CS 2016
2011

Gender and Age distribution

The population is dominated by females of approximately 54% and males comprise only about 46 % of
the population as per Community Survey 2016. A large percentage of the population was dominated
by children and elderly people, approximately 57%, is children aged between 0 and 19 years. About 6%
falls within the pensioned group {over 5éyears), whilst 34% are in the working age group {20-64 years). As
per Community Survey 2014 from age 0-65 years, a large population is dominated by persons from age
0-30 years which contributes 79% and from 31-65 contributes 21%.

Municipality | CHAPTER 1 — MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 12




Chapter 1

13844 13725

14000

12000

10000 -

8000
B MALES

6000 » FEMALES

4000

2000

—

0 ¥ 1 l. i I.. ¥ : L] )
0-4 YRS 5-12YRS 13-19YRS 20-30YRS 31-40YRS 41-55YRS 56-65YRS

Official Employment Status

Ntakankulu is one of the municipalities with the highest levels of poverly, illiteracy and unemployment in
the Eastern Cape. The rotionale for this cause is that the majority of the population does not aclively
contribute towards the local economy thus 43 488 people which is equivalent to 38% of the total
population as per statistics South Africa, This emphasizes need for municipal planning to focus robustly
on infrasiructural development that facilitates local economic development initiatives that will enable
the community to generate income.

Municipality | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 13
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Statistics South Africa 2011

The rate of unemployment as estimated by Census 2011 was approximately 75% in 2001and
approximately 51% in 201 1. The total number of unemployed persons is 6972 which is equivalent to 5. 6%
of the total population. The discouraged work seekers is at a total of 7410 thus 6% of the total population
and those who were not known as 1o which category they belong to is at the total of 59316 thus 48%
{these are citizens in terms of labour relations act who are not eligible fo have employment which are
from 0 years to 14 years.) The youth appear 1o be highly unemployed, with estimated unemployment
rate at 82% in 2001 and to have decreased to 61% in 2011.

Access to soclal grants

As aresult of the low level of education and high unemployment rate, the municipality experiences high
levels of poverty, thus increasing dependency on government's social grants. The Department of Social
Development [DSD) is servicing 17 wards of the municipality. The department renders eight (8)
programmes which include:-

-Probation services
-Poverty alleviation

-HIV / AIDS

-Community development
-Victim empowerment
-Subsistence abuse.
-Disability

-Child, Youth and tamily

Municipality | CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 14
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Dependency ratio is at 91.7%. Approximately one third of all households receive social grants, from two
main grants, the “child support grant” and the "old age grant”. About 7% of households receive
employer grant while 10% of the households receive toster care grant and impressively 19% receive child
support grant; 38% of the household receive social relief grant and 11% of the household receive
Disability grant, and finally 15% of the household survive on ofd age grants.

This indicates that there is a high dependency ratio, as 82.0% of the populalion depends on social
grants. This underpins the need to develop social and youth development programmes and proper
infrastructural planning, provision of basic services and job creation.
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Annual Household Income:
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As per Statistics South Africa 2011, the above graph depicts that the Municipality has only about 28% of
households receive an income between R 9 601 - R19 400 per annum, 22% receive between R19 601-
R38 200, 15% has no income at all, 14% receive between R4 801 - 2 600, 7% receive between R1 — 4 800,
6.4 % receive between R38 201 - 76 400, 3,5% receive between R76 401 —R153 800, 1,9% receive
between R153 801 = R307 600, 0,8% receive between R307 401 - 614 400, 0.1% receive between R614 001
- R1 228 800, 0.08% receive between R1 228 801 - R2 457 600 and 0,05% receive between R2 457 401 and
more,

Overview of Neighbourhoods within Niabankulv Municipality
Seltlement Type Households Population
Towns
1 1 546 23 897
Sub-Total 1546 23897
Townships
2 1308 15240
Sub-Total 1308 15240
Rural settlements
212 99570 8483¢%

Municipality | CHAPTER 1
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Sub-Total 99570 848379
Informal settlements
1 570 500
Sub-Total 570 500
Total 102424 123976
T1.26
NATURAL RESOURCES
RESQURCES RELEVANCY TO THE COMMUNITY
Land Agriculture, grazing human settlements and forestry ventures
water Ntabankulu dam, 2 major rivers {Mzimvubu and Mzintlanva Rivers)
Flora and | Medicinal and game
fauna

Sand and quarry {from Mzimvubu and Mzintlanva Rivers) ond quary. Nickel and
Titanium

Wards 15, 16 and 17 (both indigenous and plantations). Total forests coverage is
estimated at about 29.41 km2 of which plantations account for 11.5 km2.

Mining

Forestry and

Agriculiure
Lalashe - horse shoe development, Cultural historical resources, Local Heritage
sites.
Beautiful Mfundisweni Mission {Ward15, Mnceba Mission {(Ward 12), Lwandlolubomvu Great
Scenery Palace at Matshona {Ward 6), Mowa heritage site (Ward 14}, Dike Monument at

Ludeke (Ward 7}, Xhukula Caves and Koi-san grave sites {Ward 5) Amanci
Adventure Tourism { Hiking Trails , Lodge in ward 14 Hlankomo village

COMMENT ON BACKGROUND DATA:

Agricutture, Forestry and Mining:

The area is well endowed in natural resources which are not yet utilized to the maximum especially in
agriculture and mining. ts economy is highly concentrated - dominated by the community services
sector and not very much resource based despite its natural resource endowment.

Land
Land s making it possible for Agricultural production, grazing animal stock, plantation of indigenous
forests and medicinal plants and provision of human settlements.

Water

Adequate rainfall and ferile soil moke the Ntabankulu municipal economy well-endowed for
agricultural {crop) production; rainfall which is over 800mm annually. Ntabankulu economy is endowed
with natural resources which are an advantage to the municipality in terms of land accessibility and
permit for various land uses.

Municipality | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 17
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Beautiful Scenery and Flora and Fauna

Ntabankulu has also remarkable cultural and histerical sites to boost eco-tourism. The environmental
sustainability, use of scarce natural resources efficiently, promote renewable sources of energy and
leverage a green agenda for new jobs and income for the poor

T.2.8

1.3.  SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION

Roads infrastructure in the municipality is classified as worse as most areas are inoccessible, more
specially on rainy weather conditions. About 99.5% of our roads are gravel roads. Even the roads that
are classified as district roads that link Nfabankulu to Flagstaff through DRO8019 and Mt Frere Through
DROB0125 are gravel roads which are now deteriorated. The municipality is in dire need for tarring of
both maijor District Roads {DR0801$ and DR 080125). notwithstanding those other district roads in the
municipality that also need serious attention.

Part of DROSC125 from the N2 had been surfaced through phase ane of construction, Phase two is
currently underway staring from Siphethu hospital towards the completed area. Phase three of
surfacing that covers about 30km of the road from Ntabankulu town to Siphethu hospital is still on
planning and design stage. Duiing financial year 2016/17 the road was re-gravelled starting from
Ntabankulu town towards Siphethu hospital. The road is still a priority for the municipality as it would
improve accessibility to Ntabankulu town thus making it easy for the community members to prefer to
access government services and do their shopping ot Ntabankulu instead of Mt. Frere town. The issue of
the non- fraversable roads is also a big problem to the  transport industry because 99% of the roads are
gravel and they are not being maintained fimeously as a result the mode of transport used to transport
communities is the vans with canopy which are not safe for the people of Ntabankulu. Ntabankulu
Local Municipality submitted an application to the MEC Department of Transport for construction of an
Ncedo Taxi Rank: a feasibility study was conducted by the Department of Transport and the
Municipdlity is waiting for the report of the feasibility study.

The Municipality has developed Locat Integrated Transport Plan 2019/2020-2023/2024 which was which
has been adopted by the council 26th June 2020. The Local Integrated Transport Plan seeks to address
integrated transport medes and routes or reads and their facilities into one holistic and integrated
tfransport plan. The following minor arterial district roads, DR 08019, DRO80125, DROB0O10? are in a very
poor condition compromising safety and accessibility, and resulting in high user maintenance cost to
motorists. The LITP is submitled to give the status quo of the roads and required intervention in terms of
upgrading them into tarred roads so as to improve socio economic development of Nlabankulu area.
The LITP further indicates the very poor conditions of the urban internal roads and public transport
infrastructure i.e. Ranks.

Municipal Infrastructure Grant funding which does not only funds roads programme was R 41,681, 000.00
for financial year 2018/2019 and in the year under consideration was R39 785 853{curent year
allocation plus roll over). More funding is needed to better the status of roads infrastructure as the
current backlog is about 502.5 km of access roads {municipal roads), and 280.99 km of District Roads.
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The following projects were completed and maintained through equitable share funding in the financial
year 2019/2020.

-5.6km of municipal gravel roads within town with related storm water facilities in ward 08 & 13 with total
budget of R1 800 000,00

-Maintenance 5 km of municipal gravel roads and related storm water facilities in ward 17 with total
budget of R1 500 000, 00

-Maintenance of 500m of storm water control facilities within town with total budget of R200 000.00
-Completion of Mpoza Pre-school in ward 04 with total budget of R150 000, 00

-Completion of Bulelani Pre-school in ward 08 with total budget of R 1000 000

-To maintain 58 streef lights in Ntabankulu town with total budget of R300 000

-Maintenance of the 5 highmast light within Ward 8 and Ward 13 with total budget of R700 000

-Maintenance of 2 community halis{Cola Community hall ward 5 and Zola Community Hall ward 17 and
1 pre-school at Habhu village with total budget of R300 000

-718 m of concrete palisade fencing constructed at Municipal Pound with total budget of R500 000

The Municipality has constructed and the following projects for the financial year 2019/2020 through
MIG Funding:-

-Construction of 5.6 km of Nyabeni to Dwaku Access Road in Ward 03 with a total budget of R4 442 523,
17

-Construction of 1.4 km Phathisa to Clinic Access Road in ward 2 with a tolal budget of R1 425 132, 06

-Construction of 2.3km Vulindiela to Mbhotshongweni access road {phasel} in ward 14 with a total
budget of R2 237 530, 86

-Final release of retention of 12 km Mafuka to Sihlonyaneni Access Road with related storm water in
ward 9 with a total budget of R299 145, 45

-Final release of retention of 4,6km Lufafa via Sivaya to School Access Road with related storm water in
ward 11with a total budget of R298 086, 00

-Final release of retention of 6,5km Madwakazana Access Road Phase 2 with related storm water in
Ward 07 with fotal budget of R481 132, 87

-Completion of 9.9 km of Bhayi te Nflangano Access Road in Ward Iwith a total budget of R1 471 054,
55

- Construction of 500m pedestrian sidewalks and landscaping of 2500m? of the road verge in
Ntabankulu town with o total budget of R3 367 336, 88

- Installation of 40 Solar Powered LED Streetlights in ward 08 & 13 {Urban Area) with o total budget of R2
808 640, 17
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-Completion of Caba Community Hall in ward 10 with a total budget of R520 155, 00
-Completion of Mazeni Community Hall in ward 15 with a total budgef of R1 888 885, 66
-Final release of Ntabankulu Sport field phase two In ward 8 & 13 with a fotal budget of R491 698, 44

-Completion of Ntabankulu Mulli-purpose Community Centre in ward 8 and 13 with a total budget of
R13038 825, 57

-Completion of Madwaba Pre-schoot in ward 08 with a total budget of R1 730 095, 33
-Construction of Cacadu Sport field Phase 2 in ward 11 with a total budget of R2 094 826, 87

Construction of the following projects has overlapped to the 2020/2021 financial year as they were not
compieted in the financial year under review, 2019/2020.

- Ntabankulu MPCC in Ntabankulu town inward 8
- Madwaba Preschool in Ward 3
- Construction of 2.3km Vulindlela to Mbhotshongweni access road {phasel} inward 14

- Construction of 500m pedestrian sidewalks and landscaping of 2500m? of the road verge in
Ntabankulu town

- Completion of Caba Community Hall in ward 10
-Completion of Mazeni Community Hallin ward 15
- Construction of Cacadu Sport field Phase 2 inward 11

--Maintenance of 2 community halls [Cola Community hall ward 5 and Zola Communily Hall ward 17
and 1 pre-school at Habhu village

- Completion of Mpoza Pre-school in ward 04

Alfred Nzo District Municipdlity is a water services Authority as per the Water Services Act. The estimated
backlog for water is +/-50%. A water service in the municipality is largely bad with most of water
schemes not functional, with faults ranging from malfunctioning boreholes to water purification. The
municipality is largely not having access to water that fall within RDP Standards. The status of sanitation is
no exception, with about 70% backlog. Only about 8,000 households have access to sanitation facilities
in the area.

The municipality has 26 195 households as per Community Survey conducted by Statistics South Africa in
2016, with about 26 541 households benefiting from grid electricity. Allocation for 2019/2020 financial
year was 30 000 000 as per DORA bills. During the 2019/2020 financial year the municipdlity electrified &
energised 1 171. 741 households still remain as the municipal backlog that will be addressed in the
2020/21 financial year and thus reaching universal access.

The Municipality has been providing the indigent beneficiaries. There were 9225 indigent applicants
however due to budgetary consiraints the Municipality budgeted to provide 5 270 beneficiaries as
indicated below for the period 2019/2020 financial year at o budget of R2.6M
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m Description h nt {
Paraffin 766 5 litre monthiy
Electricity 4504 50 kilo wats per household

The municipality reviews the indigent register and the policy on annual basis. The indigent register gets
approved by the Council before the beginning of each financial year. The Municipality has employed
two employees to execute the indigent services which are. Indigent Support Officer and One Indigent
Administrator in the Community Services department under Social Intervention Section.

The Indigent Steering Committee has been established and is functional. The committee is constituted
of the

ward Councilors, Ward Committees, Community Development Workers, Traditional Leaders and
Religious leaders. The committee is choired by Community Services Portfolio Head.

The District Municipality supports Ntabankulu Local Municipality through provision of indigent verification
system however the final verification is done by the indigent steering committee for submission to the
Council for approval.

Service Type Base Line ::rr:::/ being Backlog % backlog

Electricity (h/h) 26 195 25 390 805 3%
Roads {(km} 783 256 528 67.3%
Sports Field 18 %) 15 83%
Community Halls 31 22 9 29%
Pre-Schools 53 7 46 86.8%
LED 2 1 ] 50%

COMMENT ON ACCESS TO BASIC SERVICES

The Municipality has managed to reduce community protests which were fuelled by the demand for
electricity through the engagement of different stakeholders like Eskom, the Office of the Premier and
CoGTA where in commitments were made to reach universal access by financial year 2021.

Electricity challenges within Ntakbankulu jurisdiction were aggravated by the fact that there was no sub-
station to provide energy capacity of which that has been sorted through the engagements,
construction of the sub-station is complete.
The Municipality is still challenged by shortage of funding to provide other types of infrastruciure like
roads, community facilities {pre-schools, sporting facilities, community halls) and the LED infrastructure
even though strides have been made to use the equitable share for the provision of the infrastructure.
Huge backlogs are noticeable with pre-schools, roads, Sports fields. The community halls are in existence
in many areos even though they require t¢ be upgraded ond the municipality has constructed Bulelani
Preschool and 3 community facilities rolled over to the financial year 2020/2021.

T1.3.3
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(1.4, FINANCIAL HEALTH OVERVIEW

FINANCIAL OVERVIEW
Budget Planning, Formulation and Monitoring

The Municipality developed and reviewed the five years Integrated Development Plan, The planis
dligned with the pricrities of the Community which are prioritized annually as per the available
resources-budget. The IDP, MTREF Budget and Budget related Policies for financial year 2019 /2020, as
required by the MFMA Act were submitted to the Council for adoption on the 30™ of May 2019 this was
done in compliance with section 21{1}) (o} of the MFMA. The Municipality has put control measures in
place fo ensure that all the expenditure incurred is budgeted for in order to avoid the unauthorized
expenditure. The budget is first verified before processing the transaction. Monthly reports in the form of
section 71 reports, quarterly report in the form of MFMA section 52d and half year report in the form of
MFMA section 72 were prepared and submitied to the Council and Treasury.  Furthermore the monthly
cash flows are prepared timeously to ensure financial viability of the Municipality.

Revenve Management

The Municipdlity has a revenue management unit thal is operational.  The Municipal Revenue
Management Policies and By-Laws were adopted by Council on fthe 30" of May 2019. The revenue
management unit is responsible for billing of clients for Rates and Refuse Removal and facilitates other
revenue collection for all other services like traffic fines, pound fees, tender fees. hall hire tees, business
license advertising fees and town planning related revenue. The unit is also responsible for grants
management. The Municipality appointed a Municipal Valuer for compilation of the General Valuation
Roll, General valuation roll was approved by Council on the 284 June 2019 for implementation from the
18 July 2019. Supplementary valuation roll one was implemented from the 19 July 2019 and the
supplementary valuation roll two was adopted 29" May 2020 and implemented from the 19 July 2020.

During the year the Municipality implemented the revenue enhancement strategy together wilh the
debt incentive program adopted by the Council.  Furthermore the Municipality has managed to
reconcile the public works account that led to increase of properties from 99-130 properties.

Asset and Liobllity Management

Asset management policy was reviewed and adopted by Council on 30 May 2019. The municipality is
maintaining a GRAP compliont asset register which is updated on a monthly basis wilh all the assets
movements for that particular month. Asset physical verification has been performed two times during
the year under consideratfion. There is a lot of improvement on asset management accountability as o
result there was no qualification raised by Auditor General from the seclion. Assets are bar-coded upon
receipts and are therefore added on the asset register. The Municipal assefs are insured with Indwe Risk
Services. The Municipality consistently updates and maintains its asset

Supply Chain Management

Supply Chain Management unit is operational, and the Supply Chain Policy has been reviewed and
adopted by the Council on 30 May 2019. The Municipality complies with the approved SCM policy and
with the legislations, circulars and gozette. The procurement plan has been developed and
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implemented for financial year 2019/20 and oll bid documents are in place. The document
management has improved manually. The reports on the implementation of the Supply Chain Policy
were prepared and submitted to the Council and Treasury on quarterly basis for the financial yeor
2019/2020. The data base is updated timecusly on an electronic supplier data base system with
information from central supplier database (CSD).  The totat number of contracts with value above
thirty thousand rand was 48 in total and long term conlracts, above twelve months awarded during the
current financial year were 16 and 55% of all contracts aowarded this year are from Local Conlractors
The Municipality is trading with suppliers that are registered on the Central Supplier Database. There are
still minor challenges with regards to some service providers that are not registered but the Municipality is
in a process of assisting them through the Local Economic Development Depariment by ensuring that
their businesses are formally registered before they frade with the Municipdlity. The Standard
infrastructure Procurement and delivery management policy has also been adopted as an annexure o
the Municipal Supply Chain Management Policy on the 30 May 2019.

Expenditure Management

The Municipdlity is committed fo pay its creditors within thirty days. The budget availabiiity is first verified
by the budget and reporting office before transactions are processed so as lo avoid unauthorized
expendifure. Payroll and third party payments are done before the due dates fo avoid interest charges.
The Municipality did incur fruitless and wasteful expenditure due to late payments cause by cash-flow
problems. Cost containment measures were put in place to reduce excessive expenditure.

T1.4.1
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Dameription Original Budget Budgat Adjuptiet Final Budgst CalTl Varlan | Acnuat outcome e A“;‘c:l“:::l“::'l =
P4 3 adjustments Budget o Quicoms €% | %ofFinal Budget Eiaer
R
FINANCIAL POSITION
Currant Assets 32 204 042 {20 405 071} 11 858 871 13 108 061 28 105 724.00 {14 997 863) 214.42 7.1
Isventories 886 228 | - 886 228 H 886 228 562 723.00 223 505 43.50 8350
Faceivables from Exzhange Transaciisis 844 510 . 644 510 1893 600 1 167 008.00 720 504 81.83 184.07
Receivables from Nol Trars; 20490 527 L] 2049 527 2 049 527 3884 190.00 {1824 883) 179.76 178 78
WAT Receivable 4790177 A - 4 700 177 4 790177 3 743 540,00 1 Dad 637 78.15
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(Cporating Lease Receivables
Non-Current Asssts 422 924 852 38 974 683 481 899 535 481 899 535 | 471 151 1500 {9 252 ze0) 102,00 111.40
Proparty. Piant asd Equipment 400 648 712 38 T4 EEL 439 823 395 430 622 305 | 441 920 889.00 {2 306 274) 100.52 11038
intangible Asssets 13 415 . 13 415 13415 1 81800 11 497 14.20 14 30
Proparty 22 202725 22 282 725 22 282 TI5 29 220 228 00 (8 057 503) 131.25 131.2%
a1l Haritage Assats | 1 |
= H o |
F Total Assats 455480 804 18 660 $12 S amaTeeses | ats 007 584 40D 267:630.00 1 {24249 a3y HBL62 suz]
Current LiabiBtes 21031 724 553 448 r 22 735 234 i 2273524 41733 829.00 - 16 998 20500 is2.90 290.82 |
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Provisions 1052 000 1418120 2 470 120 2470129 478 171.00 1903 940 1620 45,38
Payables from Exchangs Transaclions 19 BOT7 853 367 481 20245 114 20 265 114 17 968 830.00 2278278 | ba.rr 50410 E
Payables irom M ge Ti it - 514 787.00 (514 787)
Unspent Canditional Grants and Receipls - 15 941 555.00 (15 941 555)|
Curranl Portion of Long-term Liabiliies 82 o1 (B2 071) - - '
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Emplkiyes Benalit Liabilitiea 2 185 869.00 {2 185 880)
Non-current Provisions 1575 032 {575 032) 1 000 000 1 000 000 1220 271.00 {220 271)' i22.03 1i4s |
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Tatal Llablltles 22 608 758 (21 s88) 23 735 234 23735204 45130 789.00 | ’.ﬂ 404 5350 474 368
I |
Total Assets and Liabilitien 432 582 138 18 691 198 480 023 272 451 272 382 | 434 117 770.09 ’4 B45 4“. {415 308)
Nat Assets (Equity} 1
Reserves 99 003 465 199 093 485) . | I
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COMMENT ON OPERATING RATIOS:
Frencial Position: Bxglanaon of Veririces between Agoved Bucket and Actud

Inentory
The bucket wes based an prior yeer figures and wes anicipated 1o increase but insteed of hat there wes an decrese.

Recchvahles from Bxchangs Transactions
Rertas were burigeted based on previous years buciget thel there would be anincrease on receipts arising fromoutstand ng balarces. on rentals.
Refuse were budgeted esed on anticipeted biling tut there was an ircresse: en bilings due to reconciled acoourts and develcped properties het were not preniosly biled for refuse

Raceivabies from Norresechange Transactions
There wes overtaudbeiing an baance for recenebles from np-exchange revarue 25 it was only based mone on articipated colection and biing and less animpainTent

at Racoivable
Thene was no buoiget for vet recaiveble and the adustirent budget for val wes nat allocated on staterment of finercia positon

Cash and Cash Equivalerts
When budgeing thare was an aniicipation et there would be addifondl furding for grarts. due o addtionsl funding incenfve for good sperding pertes for the granisand thal ey

funds wil ot be fully spent by the end of financia period. Cn Adustment he amourt wes revised 10 be besed an anticipeted c2eh exchuding grants reven.s, but there was inced el
unspend conditiored grarts a the end of e financid pericd wil resukted on the huge dffensmce.

Property Plant & squiprment
The crigired and acustent budget ware based an e trends and CPA for assets menagenert and the: belarnce diference dd is not garing as itis 045% haugh itis sbove Rim
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T1.4.3

Original Bucget “:‘:::‘M < “é"u:‘::"' Final Budget
R
! ) | ; %3 \ \ 207 638 843,00
Proparty Rates 9118874 9 118 974 9118974 | 924580300 (127 629)
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= S S S —
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Expenditure |
|Employen Reialed Costs 80 560 516 71701 60632217 |  BO63Z217 | 60355 117.00 277 W00 99,54 99.66
Remuneration of Gouncilors 10 679 386 Ba5 411 1 824 777 M4 TT7 | 11340 21500 484 562 9590 10329
Depreciation and Amortisaon 1 578 000 17 422 000 19 00Q 000 19000 00¢ | 16 921 307.00 2078653 59.06 107233
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Operatonal Costs 23480 018 7§90 087 3t 450 105 31450 105 | 32 209 263.00 {759 158) 10241 13729
Loss on Disposal of Property. Plant and Equipment 300 000 300 000 300 500 653 142.00 {353 142 277
|
| Tota) Expenditure [ 125 70e a7 32480163 | 158127045 158137045 | 150 050 647.00 | 8 136 398 | 1 ]
i
Surplusi{Daficit for tha Year " oS8 399 | 54194855 | 139063250 139534782 | 59 410 173.00 30 124 609
| |
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Financial Performance: Explanation of Variances batween Approved Budget and Actusl!

Finen, Panaltiss and Forfelits
Thers was an underbudgeting and lhe ion wends did not change and resulted on collection vs budgel having a huge dilference

Licencas and Permits
The budgel was basad on the collection trends and the amount budgaled was above the irends since the Municipality anticipatad thal the

will i - Tha i was based on coliection for drivers icences, but the collection took the currenl collection rends

Transfars and Subsidies ~ _ N } ~ _
unspant Grant funding that had to be inchided on adjustment budgei. The addiional grant funding and other capital funding waa not not fully
spant.

Sarvice Charges
There waa under budgeting of refuse which was based on anticipated bifing. I

Rantal of fixed assets
The was under-coBection and under bilking comparsed to budget dus to kipsed and unrenewed leased rentals

Operational Revenue

o fblon B rtinatli
4

The budgel was anticipaled as per tha pravious financial year aclual. The actual deprecialion ¢alculation was less than 10% versus budget, but
the amount caleulated was reduced by change in depreciation of asset useful lives.

Transfers and subsidies

The aclual expenditure is 89% of budget, but the amount is allbcated as Interns salaries, Capsex. and tha
of this expenditure is as per MSCOA

Budget vs Actual

300000000

250000000

150000000
100000000

50000000

| Annual Budget Adjusted Budget Actual

m2017/18 wm2018/19 = 2019/20

T1.4.5
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COMMENT ON BUDGET PERFORMANCE DURING 2019/20 FINANCIAL YEAR

The Municipality has budgeted for non-cash items for the financial year under review. The rollover of 12
million from Municipal Infrastructure grant was approved by National Treasury and Provincial Treasury
approved additional funding of 4, 7 million for completion of internal streets. INEP grant of 3 million was
not approved by National Treasury and that had a negative impact in the equitable funding. The
Municipality received disaster relief funds from National Treasury during the COVID 19 pandemic.
Adjustrent budget for year showed a significant increase.

T1.45.1

1.5.  ORGANISATIONAL DEVELOPMENT OVERVIEW

ORGANISATIONAL DEVELOPMENT PERFORMANCE

On Institutional Development and Organizational Transformation, the municipality has reviewed and
adopted its Organizational Structure which covers a three year cycle 2019/2020-2021/2022 that is
commensurate to its resources to implement service delivery targets as outlined in the Integrated
Development Plan.

The Organizational Structure is submitted to Council annually and it was last submitted on the 29 May
2020. The Organizational Structure is reviewed simultaneously with IDP to ensure that Human Resources
capacity responds to the need for work.

Employment Equily Plan

The Municipadiity has developed an employment equity plan for a period of 3 years, namely 2018-2021.
The municipality has set three year objectives that are congruent with the duration of the plan. Specific
objectives have been formulated based on the resulis gathered through employment equity survey
results.

The municipality submits annual reports based on the numerical goals set and achieved in the plan. The
Employment Equity Manager has been appeinted. Employment Equity Committee has been established
and sat quarterly for the financial year 2019/2020.

The EE Plan aimed at achieving 50% positions filed by males and the same distribution to position filled
by females in Senior Management level. In 2019/2020 financial year, 64.66% of positions in this level were
filed by females whereas 33.33% by males. Secondly, the municipality cimed at employing 3% of
disabled employees in the semi-skilled level. When advertising positions; the NLM encourages people
with disabilities to apply for positions even though there is poor to ‘no’ response to this call.

Workplace Skills Plan 2019/2020

Workplace Skills Plan for the financial year 2019/2020 has been developed fo confribute to the
achievement of organizational goals contained in the IDP which refers 1o the interventions needed to
ensure the sustainable service delivery. The annual training implementation plan has been developed
which oullines the Institutional, Departmental and individual prioritized iraining interventions for the
financial year 2019/2020.

Municipality | CHAPTER 1 — MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 27




Chapter 1

Workplace Skills Plan was submitted to and endorsed by the training committee and later submitted fo
LGSETA for approval and was approved. Training Committee has been established.

Critical and Scarce Skills

Ntabankulu Local Municipalily is rural in nature and unable to attract critical and scarce skills. The
Municipality has developed retention strategy which is not practically implemented due to insufficient
funds.

Performance Management System

Performance Management Syslem Framework was developed; it was implemented to Direclors, The
Municipality embarked on cascading the framework to the lower levels since the financial year
201472015 it was implemented to Directors and Managers and was further cascaded to Officers from
the financial year 2014/2017 to date.

Ntabankulu Local Municipality has reviewed its Performance Management Sysiem Policy and approved
by Council in May 2019, Institutional Score card adopted by Council in May 2019, to integrate
municipality's strategic objectives into the performance management process.

The institutional score card has been adopted by council in May 2019 which includes Integrated
Development Plan priorities, service delivery and budget implementation plan (SDBIP) and individual
performance contracts and plans.

Departments develop their monthly plans and report manthly and submit to Executive Management
meetings for review of performance. Quarterly performance reports and reviews have been done and
submitted to Executive Management, Audit committee, Council Standing Committees. Executive
Cormmiltee and Council, Mid- year performance reporling and reviews have been done and
submitted to Executive Management, Audit Committee, Council Standing Committees, Executive
Commiltee and Council. Annual reporting and review have been done and submitted to Execulive
Management, Audit Committee, Standing Committees, Execulive Committee, Council and Municipal
Public Accounts Committee, further submitted Auditor General for auditing.  Performance agreements
2019/2020 have been signed by Directors, Managers and Officers. Section 54A & 56 Manager's
performance contracts were submitted to COGTA.

The Municipality compiled draft annual report 201872019, submitted to Auditor General on the 31 August
2019 and further submitted to MPAC for oversight, Audited annual report 2018/2019 was presented to
Council on the 12t December 2019 and Annual report with oversight was presented to Council on the
12% December 2019.

Local Labour Forum

The Local Labour Forum is functioning composed of the 5 employer representatives and 5 employee
representatives. The Local Labour Forum is guided by the Organizational Rights Agreement. The local
Labour forum developed the annual schedule of sittings which is also inclusive in the Institutional
Calendar of the Municipality. The Local Labour Forum is scheduled to sit monthly.

.5
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'1.6. AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT YEAR 1

Auditor General expressed an unqualified audit opinion for the 2018/19 financial year with no material
qualification however the following matters of emphasis were raised:

(1) Iregular expenditure
(2)Restatement of comresponding figures
(3) Underspending of Municipal Infrastructure Grant

(4} Unaudited disclosure notes
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7.

STATUTORY ANNUAL REPORT PROCESS

!I No Activity Timeframe
Consideration of next financial veor's Budget and IDP process plan. Except for the
legislative content. the process plan should confirm in-year reporting formats to
1 | ensure thai reporting and monitoring feeds seamlessly into the Annual Report
process af the end of the Budgel/IDP implementation pericd
Implementation and menitering of approved Budget and IDP commences (In-year
2 | financial reporling).
Finalise the 4th quarter Report for previous financial year July
3
1-Submit draft year 1"Annual Report-to Infermal Audit and-Auditor-General
4
Municipal entities submit draft annual reports fo MM
5
Audit/Performance committee considers draft Annual Report of municipality and
6 | entities (where relevant)
Mayor tables the unaudited Annual Report
8
Municipality submits draff Annual Report including consolidated annual financial August
9 | statements and performance report to Auditor General
Annual Performance Report as submitted to Auditor General to be provided as
10 | input to the IDP Analysis Phase
Auditor General audits Annual Repart including consolidated Annual Financial
11 | statements and Performance data September -
October
Municipalities receive and start to address the Auditor General's comments
12
Mayor tables Annual Report and audited Financial Statements to Council complete '}
13 | with the Auditor- General's Repori
Audited Annual Report is made public and representation is invited November
14
Oversight Committee assesses Annual Report
15
Council adopts Oversight report |
16
Qversight report is made public
17 December
Oversight report is submitted 1o relevant provincial councils
18
Commencement of draft Budget/ IDP finalisation for next financial year. Annual
19 | Report and Oversight Reports to be used as input January
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COMMENT ON THE ANNUAL REPORT PROCESS:

In terms of the MFMA 56 of 2003, Chapter 12 Section 121 "Every municipality must for each financial year
prepare an annual report in accordance with this Chapter. The Council of a municipality musi within
nine months afler the end of the financial year dedl with the annual report of the municipality.

In terms of MFMA Circular 63 of the draft annual report must be submitted to internal audit, audit
committee and council before submission to Auditor General on the 31% August.

One of the advantages of compiling an vnaudited Annual Report in August is that it can be used to
influence the strategic objectives indicated in the IDP for the next financial year os well as the
budgetary requirements related to each Vote. |t further provides an opportunity to review the
functional areas that received oftention during the current finoncial year and toke the necessary
corrective aclions to align the IDP and budget to other priority areas needing attention.

.71
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CHAPTER: 2\~ GOVERNANCE

INTRODUCTION TO GOVERNANCE
Govemance within the Municipality has the following components:
Legislative and compliance matters
Performance Management
Risk Analysis & mitigation
Audit, Legal and Public Participation

The Municipdality has an Executive Committee which is composed of 7 members of council inclusive of
Mayor and has legislative aguthority with Speaker who chairs the Council meetings.

The Executive Committee which is consfituted of seven members. Five members of the Execufive
committee are Portfolio heads who chair the standing committees.

The Municipdlity sits executive management meetings chaired by the Municipal Manager monthly,
quarterly, half year and annually to evaluate performance of the Municipality in line with the approved
Service Delivery and Budget Implementation Plan.

All performance reports are tabled to the governance structures quarterly for performance monitoring
and oversight. All quarterly reports are iabled to the executive management, internal audit, Standing
Committees, Executive Committee, Audit Committee, Council and MPAC.

In terms of compliance the Municipality has adopted the following documents in the beginning of the
2019/2020 financial year;

- 2020/2021 IDP, Budget & PMS Process Plan
-2019/2020-2022 Integrated Development Plan
-2019/2022 MTREF Budget

-2019/2020 Service Delivery and Budget Implementation Plan
-Sector Plans

-Audit Committee Charter and internal Audit Charter
-2019/2020 Strategic & Operational Risk Register
-2019/2020 institutional Calendar

-2018/2019 Audit Action Plan to address AGSA findings
-Budget Policies

-PMS Policy Framework

12.0.1
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COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

The key element of governance is leadership which culminates into responsibility and accountability,
The Niabonkulu Local Municipality upholds this element by ensuring that there is a strong leadership
both politically and administratively to ensure that the Council is guided towards realisation of its vision,
mission and overall strategic objectives.

The IDP identifies 5 values of accountability and thus polilical and administrative governance functions
in line with 5 values such as:

Accountability
Transparency

Parlicipatory Governance
Governance Education and
Social Responsibility

T2.1.0

(21 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

Note: The MFMA Section 52(a} states that “the Mayor must provide general political guidance over the
fiscal and financial offairs of the municipality™.

SECTION 79 & SECTION 80 COMMITTEES

The Municipality has an Executive Committee which is composed of 7 members of council, including the
Mayor. There are three (3) Section 79 committees (Municipal Public Accounts Committee, Rules, Ethics
ond Members ‘Interests Commitiee and Petitions and Public Parficipation Committee). There are five (5)
Section 80 Committees {Standing Committees) that have been established and they are as follows:

Corporate Services
Technical Services
Developrment planning
Budget and Treqsury

Comrmunity Services
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Committees {other than Mayoral / Execulive Committee} and Purposes of Committees

Municipal Committees Purpose of Committee

Section 79 Committees

1. Rules, Ethics and Members' Interests | To undertake review of the Rules of Order, procedures and
regulations of council and its committees. it recommends
changes to that effect to Council.

To undertake a review and/or development of policies on
councilors' welfare. It recommends changes to the Council by
way of reporting through the Speaker of Council.

To develop programmes and activities aimed to promote
ethical practice and to combat corruphion amongst councilors
as public representatives.

2. Petitions and Public Participation To monitor the process of receiving, addressing and responding
to complaints from the community.

To consider issues that may pose political risk pertaining to
public participation.

To menitor the update of the petitions register

3. Municipal Public Accounts To serve s an oversight committee and exercise oversight over
Committee the executive and administrotion on behalf of council.

To assist the council and hold executive, administration and
municipal entities 1o account.

To serve as body to ensure the efficient and effeclive use of
municipal resources.

To increase council and public awareness on the financial and
performance issues of the municipality and its entities including
policy operation and implementation of local govermnmment.
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Section 80 Committees

1. Community Services Committee

The committee has the responsibility to:

Support the provision of Library Services

Consider Solid Waste collection and disposal

Regulate Landfill site and Ervironmental Management
programmes

Assist in the maintenance and management of Public
Amenities e.g. Community Halls, Cemeteries, Pound, Parks &
Sport fields

Assist in the enforcement of Roads Traffic-laws and Municipal
Traffic by-laws

Promote safeguarding of Municipal Assets and Properties
Assist in the coordination of Public Participation programs and
Council Support

Assist in coordination and development of Community Sport,
Arts and Culture

2 Techncial Services Committee

The committee assists the Council to promote service delivery
within the municipality,

Monitor implementation of Human Settlement projecis

The Committee recommends the provision or approval of funds
for unforeseen infrastructural development services,

To report to the Council about the infrastructural projects that
are planned for the development of the district municipality,

To ensure that the municipality delivers the quality service
delivery to the communities.

Monitor progress on planning and the use of land after transfer,
Revitalisation of town.

3. Development Planning Committee

To discuss and report about the programs of the local
eccnomic devefopment,

The commitiee works towards broadening advancement of
Black Economic Empowerment,

The committee develops strategies 1o promofe tourism within
the kocal municipality,

Establishment of poverty alleviation initiclives,

Acceleration of Radical Economic Transformation

4. Budget and Treasury Office
Committee

To participate on the drafting of budget and adjusted budget.
To participate on the formulation of the IDP and Budget,

Assist the Council in the allocation if applicable, the distribution
of grants made to the municipality,

Assist the Council in the refuse removal, rental, trading tariffs
and pound fees or related matters including the collection of
revenue thereof
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Corporate Services Committee Receive reports and evaluate progress on Human Resources
1ssues,

Consider maiters related to job evaluation and grading of staff,
Consider performance management of the institutions,

Make recommendations on Development of Human Resource
Policy Manual and on continuous review of Human Resources
policies,

Deal with the Implementation of new Organisational structures
and strategies,

Consider labour relations matters and Human Resource and
development,

AUDIT COMMITTEE, INTERNAL AUDIT

The Municipality has a functioning Audit Committee appointed by Council as Section 79 committee
and it is composed of five members. The Audit Committee has met the legislative requirements in terms
of the number of sitfings. There were six audit committee meeiings held for the 2019/2020 financial year,
four ordinary and two special audit committee meetings. Furthermore, the audit committee haos
reported five times to the Council during the 2019/2020 financial year:-

- 30 July 2019, 30 October 2019, 24 January 2020, 15 May 2020.

The reports tabled to Council were the Audit Committee Charter and reports presented to the Audit
Committee by Intemal Audit during the audit committee meetings convened in 2019/2020 financial
year. An assessment for the functiondlity of the Internal Audit and the Audit Committee was conducted
on the 25" November 2019 by COGTA with the assistance by the panelist which was made up of MPAC
Chairperson, BTO perifolio head, Municipal Manager. i was then found that the assessment was in
agreement in all aspects of the assessment tool. The meeting unanimously agreed that based on these
assessments both the Infernal Audit and the Audit Committee were functional.

The municipality had co-sourced the internal audit unit with Nyalambisa Financial Services for the
period of two years, with effect from 17 May 2018 to 17 May 2020 in order to capacitale the unit. The
municipality has appointed an Internal Audit Manager with effect from 08" June 2020 and Performance
and risk auditor pasition is still vacant and to be prioritized in the next financial year.

12.1.1

POLITICAL STRUCTURE 2017/2018
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MAYOR: CiIr. P.T Sobuthongo

SPEAKER: ClIr V. Matwasa

CHIEF WHIP: ClIr. S. Menziwa
EXECUTIVE COMMITTEE MEMBERS

Clilr. M.P. Ndabeni: Porifolio head Development
Planning Department

Clir N.S. Pikwa: Portfolio head Community Services
Department

Cilr. N. Mbonomtsha: Portfolio head Budget &
Treasury Office

ClIr. S. Menziwa: Portfolio head Technical Services
Department

Cilr. 5.W. Sophaqa: Portfolio head Corporate Services
Department

Clir. N. Fundakubi-Ndoyisile

T2.1.1

Municipality | CHAPTER 2 -~ GOVERNANCE 37




Chapter 2

COUNCILLORS

The Ntabankulu Local Municipality is comprised of 17 wards. The Municipal Council is composed of 41
members, including 34 councilors and 7 traditional leaders. Councilors are constituted of 17 ward
councilors and 17 councilors deployed as Party Representatives, inclusive of the Mayor and the
Speaker.

Refer to Appendix A where o full list of Councilors can be found (including the altendance at each
council meeting).

Refer to Appendix B which sets out list of both Sections 79 and 80 committees and their members. The
purpaose for each committee is listed at 72.1.1 above.

T2.1.2

POLITICAL DECISION-TAKING

The Municipal Council established the TROIKA (Political Management), which consists of the Mayor,
Speaker and the Chief Whip. The Troika sits on a weekly basis and/or before the Council sittings in order
to discuss the agenda items that would be tabled to the Council, including any perfinent insitutional
matters. The Municipal Managers attends to the TROIKA meelings to provide technical advice.

The Municipal Council is the highest decision-making body. It takes resolutions on matiers of service
delivery and community development. The Management has develeped a Council resolution register,
which is updated in each quarter after the Council meeting/s. The register is circutated monthly to all
departments in order to invite comments on progress in implementation of council resolutions. The Office
of the Municipal Manager is responsible for monitoring the implementation of Council resolutions. There
were 295 resolutions taken by the Municipal Council during the 201972020 financial year under
consideration. The municipality managed to fully implement at least 287 resolutions with 98% in temms of
implementation of Council resolutions.

22  ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

Note: MFMA s60 (b}: The Municipal Manager of a municipality is the accounting officer of the
municipality for the purposes of this Act and must provide guidance on compliance with this Act to
political structures; political office bearers, and officials of the municipality and any entify under the sole
or shared confrol of the municipality.

Ntabankulu local Municipdlity has é Senior Managers which includes the Municipal Manager. All 6
positions have been filed. The Executive Management sits every month for presentalion of monthly
plans and monthly reports in preparation of quarterly reports. The Executive management meelings are
composed of Secfion 54A Manager, Section 56 Managers, Senior Operations Manager and the
Strategic Services Manager.
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|

MUNICIPAL MANAGER: MS. L. NONYONGO

To oversee the administration of and serve as Chief Executive and Accounting Officer of the
Municipality
Functions

+ Develop and lead an economical, effective, efficient and accountable municipal

administration;
= Coordinate processes towards development of Municipal IDP

s Qversee the implementation of the municipality's IDP and Institutional PMS;

s+ Oversee the appointment of staff other than Section 57 appointees, subject to the
Employment Equity Act (55} of 1998,

= COversee the maintenance of discipline of municipal staff;

= Advise political structures and political office bearers of the municipality:

+ Manage communications between the municipality's administration and its political
structures and political office bearers;

= Account for the implementation of Council Resolutions:

« Oversee the administration and implementation of municipal by-laws, policies and other
legislation:

= Account for municipal income, expenditure and assets: and

« Facilitate padicipation by the community in the affairs of the municipality

CORPORATE SERVICES DIRECTOR: MS. S.N. NTLAHLA

To render Human Resources. Administrative and ICT Suppart Services,
Functions

Manage and lead the Human Resources function

s Render Information and Communication Technology {ICT) service and support

« Coordinate Municipal Employee Wellness

s Coordinate records management and access to information in terms of the Promotion of
Access to Information Act

s Coordination of Council Support

¢ LegatServices

CHIEF FINANCIAL OFFICER: MRS. X. VENN
To Manage Municipal Finances, Procurement  and Assets
functions

s Render Budget planning, Monitoring, Financial Statements and Reporting:
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Render Accounting functions relating to Expenditure
Collect and manage income and revenue;

Render provisioning, assets and fleet management services;
Render and manage Financial Risk Management Services

DEVELOPMENT PLANNAING DIRECTOR: MRS. N. NDLAKU

To coordinate and manage integrated sustainable economic development and planning

Functions
« To Stimulate local Economic Development
¢ Toinclude PDI's into socio economy

LED Agriculture, Crop Farming

-LED Agriculture [AGRO HUB: Piggery and Moringa)

-LED Agriculture/ SMME {Eyethu Youth, Aqua Cullure, Zibambe Zigine)
LED Business Support: LED Strategy

-Tourism: {Arts and Culture)

COMMUNITY SERVICES DIRECTOR: MR. $. MATIWANE

To develop and provide sustainable, accessible and offordable services that meet the needs of the
Community of Ntabankulu within the legal framework, standards and regulations

Functions

Support the provision of Library Services

Solid waste collection and disposal

Landfill site Management

Environmental Management programmes

Maintenance and Management of Public Amenities e.g. Community Halls, Cemeteries, Pound,
Parks & Sport fields

Public Safety Traffic-law enforcement, law enforcement and bylaws
Safeguarding of Municipal Assets and Properties

Provision of DLTC, MVL and eNatis Services

Social Intervention { Indigent, Poverty Alleviation and EPWP)
Coordination of Public Participation programs

Coordination and Development of Community Sport, Arts and Culture

TECHNICAL SERVICES DIRECTOR: MR. P.L. MPENDULO

To plan, develop. operate and maintain infrasfructure

Functions

* Provide, faciitate and maintain the following infrastruciural services:
« Building and Civil Works Services

. Roads and Storm water Services
s Electrcity
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¢ Coordinate Farmulation and implementation of Spatial Development Framework (SDF).

COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOYERNMENTAL RELATIONS

Ntobankulu Local Municipality has established Intergovernmental Relations Forum in line with
intergovernmental relations framework Act No 13 of 2005 and Regulations. Members of the IGR are
members of the National, Provincial departments, Parastatals, District Municipality.

The Municipality has developed terms of reference for the intergovernmental relations forum. These
procedures shall serve as Internal Procedures and processes of the Ntabankulu Local Municipality
Intergovernmental Relations {IGR} Forum o ensure compliance with Section 33 of the Intergovernmenial
Relations Framework Act no 13 of 2005.

The objectives of the Intergovernmental Relations Forum are clearly outlined in the reviewed terms of
reference adopted in 2019/2020. Objectives are as follows.

- Coherent Planning and development

- Coordination and alignment of the strategic and performance plans & priorities; objectives and
strategies of the municipality

- Coordinating any matter of sirategic importance which affects the interests of municipality's
stakeholders

The Municipality sat three IGR meetings in the financial year 2019/2020 but challenges were
experienced in terms of representation of Sector Departments. This has resulted on lack of information
circulating between the Municipality and Sector Departments and between the government instifutions
and community.

ltems included in the Agenda for the IGR Sessions:

- Matters submitted by members of Ntabankulu Local Municipality IGR Forum

-Reports by Ntabankulu Local Municipality on implementation of projects as per the IDF
-Reports by provincial, district sector departments on implementation of projects
-information sharing

-Matters raised on community oufreach

The IGR terms of reference were further reviewed and adopted by Council in May 2019. The
Municipality redlised an need to include IGR Clusters, where all Sectors will engage on the issues of
government and develop recommendations for the broader IGR Forum. The Clusters were constituted
as follows:
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Basic Service Delivery Cluster

The role of the cluster is planning, implementation, monitoring and evaluation of but not limited to co-
ordination of electricity reticulation, eradication of infrastructure backlogs and ensuring existence of
enabling infrastructure for economic growth and development.

Socio- Economic Development Cluster

The role of this cluster is to co-ordinate planning, implementation, monitoring and evaluation of socio-
economic development initiatives within Ntabankulu Local Municipality jurisdiction.

Institutional Development and Organizational Transformation and Flnancial Viability and Management
cluster

The Municipal Transformation, Institutional Development and Financiol Viability Cluster deals with issues
of organizational development, transformation and administration and ™ as  well as financial
management

Good Governance and Public Participation cluster

This cluster deals with issues of Governance and Public Participation including the following areas:
Special Programs, IDP Coordination, Performance Management System, Community Participation,
infergovernmental Relations, Comrmunications, Marketing and Municipal Branding, Research and Policy
Development, Internal Audit & Risk Management

The Members of the Executive Committee {Porticlio Heads) of Ntabankulu Local Municipality act as the
Chairpersons of the Ntabankulu Clusters. The Chairperson presides at the Ntabankuly LM Cluster
meetings and provides leadership to the Ntabankulu LM Clusters.,

T23.0

{23 INTERGOVERNMENTAL RELATIONS

NATIONAL INTERGOVERNMENTAL STRUCTURES

During the year under review the municipality has received funding of R1, 60ém through Expanded
Public works Program which has created 243.29 FTE's.

The following programs for the year 2019/2020 were implemented through EPWP:
-55 Beneficiaries for Siyacoca

-21 beneficiaries for Siyacheba

-08 beneficiaries for Qokelela

-20 beneficiaries for hall caretakers

-05 beneficiaries for data capturing

-01 beneficiary for sport coordinator

-01 beneficiary for landfill administration
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-02 beneficiaries for revenue clerk

-02 beneficiaries for scholar patrols

-07 beneficiaries for traffic worden

-07 beneficiaries for cleaning of Offices

12.3.1

PROVINCIAL INTERGOVERNMENTAL STRUCTURE
MUNIMEC Meetings:

The Municipality hos participated in these meetings quarterly. In these meetings Municipalities are urged
to improve expenditure on Capitalbudget and-infrastructure grants,

District Mayors Forums:

The Municipality has participated in these meetings quarterly, whera the Mayors of Alfred Nzo District
Municipality share information on service delivery progress and challenges in implementing projecits.

District Appraisal Commiitee:

The meetings are sitting monthly for approval of MIG projects plan to be implemented over the MTEEF
period in preparation for the Appraisal Committee.

DISTRICT INTERGOVERNMENTAL RELATIONS FORUM

The Municipality has participated fo the above structures for integration of programs and inclusion in the
Integrated Development Plan. The Municipality has porticipated in these forums for reporling and
information sharing within government and between government and communities,

SPATIAL PLANNING

The introduction of Spatial Planning and Land Use Management Act (SPLUMA) in the Eastem Cape
Province has been proposed as possible tool to effect spalial transformation. Ntabankulu Local
Municipality has participated in the provincial workshops that were coordinated by the Province, An
attendance of the municipdlity has afforded it to develop SPLUMA bylaw and to establish a partnership
with Alfred Nzo Municipality towards effective implementation of the Act.  The Ntabankulu council
resolved on the 30 march 2017 to adopt the spluma bylaw and council further resolved to join the Alfred
Nzo District Municipal Planning kibunal due to financial constraints and the volume of application
submitted to council on an annual basis.

LOCAL ECONOMIC DEVELOPMENT

The Municipality has participated on the District Support Team {DST) which ensures the integraled
approach on planning, implementation and monitoring of Local Economic Development Programs.

This structure has assisted the municipality in successful stimulofion and strengthening of the local
economic development programs of the area. The Municipality has benefited on programs that
promote SMME start-up and expansion, to build sustainable and competitive tourism, Agro-processing
and manufacturing including training of cooperatives which are drivers for econemic activity in the
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areas. The municipality has also explored the utilization of the Lecal Economic Development Forum
which has contributed positively in the development of LED sirategy.

MUNICIPAL COMMUNICATION

The municipality has participated in the Local government communicator's forum and LGCF which is
coordinated by the Eastern Cape Province. The program has assisted the municipality to effectively
implement the Communication Strategy and to use uniform approach in terms of marketing, branding
and media relations. The Communications units update the information in the website quarterly and
submit the information to the Information Technology unit for publishing in the Municipal website.

DISTRICT INTERGOVERNMENTAL STRUCTURES

Alfred Nzo District Municipality has formalized intergovemmental structures such as but not limited:
-District Mayor's Forum

- Speaker's Forum

-IDP/Budget and PMS Representative Forum

-District Communicators Forum

The municipality has participated in District communicators forum to coordinate planning of local
events, local media platforms, Local Government Communicators forum: a platform that coordinates all
communicators in the Eastern cape in order to report on the implementation of the Communication
strategy and new innovations to be implemented in the entire province and Integrated Communicators
Forum is called by Office of the Premier to plan the MEC Imbizo's and visits to Local Municipalities in
order to have a uniform approach in terms of Branding, Marketing, Media Relations and Protocol. The
Speaker, Councilor V. Mathwasa participates in the district’s Speakers Forum to represent Ntabankulu
Local Municipality, These structures assisted the Municipalily in ensuring that there is integrated planning
at national, provincial, district and local level.

12.3.4
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

The Ntabankulu Local Municipality inculcated a culture for accountability ameng its staff. councilors,
and traditional leaders, paricipating in the council, for public accountability. In the staff establishment
of the municipality, the Public Participation and Council Support Division is attached to the Office of the
Speaker. Administratively, Public participation reports in the Community Services Department and
Council Support unit reports in the Corporate Services Department.

The municipality has established the Executive Commitlee in terms of section 50 of the Municipal
Structures Act, which is chaired by the Mayor, Councilor P.T. Sobuthongo. The Executive Commiittees sits
quarterly to-considet the institutional compliance and reporfing: The Municipatl Courncil alse- established
five section 80 committees. The committees are chaired by portfolio heads and are composed of
councilors, Senior Managers, and Traditional Leaders.

The Municipal Council has established three seclion 79 committees such as {1} Municipal Public
Accounts Commitiee, which is chaired by Councilor B.Z. Ndamase, (2] Petitions and Public Participation
Committee, which is choired by chaired by Councilor N. Ncekana, (3} Rules, Ethics aond Members
‘Interests Committee, which is chaired by Councilor M. NgwaQzi.

The Municipality has Strategic Services unit under the Office of the Municipal Manager. There is an IDP &
Budget technical Committee which is chaired by the Municipal Managers and IDP/IGR & Budget
representative forum which is chaired by the Mayor. The Municipdlity established clusters chaired by
Portfolio heads and submit recommendations to the broader IDP/IGR & Budget Representative Forum.

These committees sit quarterdy for municipal planning & reporting. The IDP/IGR & Budget representative
forum is compaosed of Councilors, Senior Management, Ward committees, Sector Departments, NGO's,
Parastatals, Religious leaders, Traditional Leaders, Alfred Nza Dislrict Municipdlity. These forums share
information within government and between government and community at large within the
Municipality,

12.4.0

2.4 PUBLIC MEETI_NGS

COMMUNICATION, PARTICIPATION AND FORUMS

Marketing and Communications Division within the Development planning Department is responsible to
communicate to the public all matters the municipality wishes and is compelled to communicate.

Four Bulletins of Kwakhanya Niabankulu newsletter have been printed including articles that were sent
to local newspaper. This is done through Local Newspapers, Formal Notfices on Municipal buildings,
Flyers, brochures, Municipal Website, Social media {Facebook), local community radios and through our
Local Newsletter “Kwakhanya Niabankulu®,
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The gap analysis was done and presented in the workshop where marketing and communication
strategy were consolidated. The Communication Strategy Review Workshop was well attended by all
stakeholders from the Sector Departments to the media houses. The communication strategy which
incorporated the information from Sector Department was adopled by council tor implementation.

- The LCF meetings were held quarterly to communicate the implementation of the strategy.

- Stakeholder engagements were held quarterly and were well altended by different people
representing various structures.

- Council outreach to traditional councils. Council of churches, Rate payers and Business forum
were conducted.

- The Municipal Facebook page and that of the Mayor were created and all events were
publicised.

- Handing over of elechification projects, roads, community halls and pre-schools was done.
- Media briefings were done in @ form of interviews in all events.

- Back to school campaign was done in January 2019,

- Talent search grand finale was held to celebrate the June 2020

- The Mayor has handed over social relief groceries donated by external stakeholders to
deserving individuals 1o mitigate the impact of COVID-19.

- COVID-19 awareness campaigns and compliance enforcement as led by the Mayor were also
conducted both in urban and rural areas.

- Awareness campaigns by the Mayor were done through the social media, radio and
newspapers focusing on COVID-19 oulbreak.

The Mavyor as the person responsible for identification of the needs of the community also embarks on
Mavyoral outreach programs which are intended to reach out 1o communilies to address their concerns
on service delivery.

- For the financial year 2019/20 the mayor had two mayoral outreach programs for all 17 wards
from 05 — (8t November 2019 for review of community based plans.  The live broadcast
Qutreach program was conducted on the 05t May 2020 with two linked local radio stations
Alfred Nzo and Inkoniane Communtiy Radio for communication of Service delivery report
2019/2020, Draft IDP 2020/2021-2022 & Budget for 2020/2021-2023 and proposed projects of the
next financiol year 2020/2021.

- The Mayor was providing progress on implementation of projects to the public, challenges ond
corrective measures to be put in place to complete those projects. The Municipality was also
verifying ward based plans/priorities for inclusion in the Integrated Development Plan.

- The Mayor Champions the developmeni of the Integrated Development Plan which requires
invelvement of communities.
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- The IDP, Budget & PMS Representative forum chaired by the Mayor was convened 3 times for
the financial year 2019/2020, IGR Cluster meetings sat for the financial year 2019/2020 except
for the fourth quarter where the regulations of the COVID 19 prehibited alt gatherings.
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WARD COMMITTEES

The Ntabankulu Local Municipality has established ward committees in all 17 wards with 170 ward
committee members after the 2016 local government elections. The ward establishment process started
in the first quarter, and completed in the second quarter of 2016/17 financial year. The ward committees
were all inducted in the local government legislation including their roles and responsibilities.  The Ward

Committee Functioning Policy has been reviewed and approved by the Council. The primary role of
I ward committees is to link the municipal planning processes to the ward communities, their

constituencies and / or wards.

The aim is to ensure that communities understand the purpose and key mechanisms of the IDP, Budget
and Performance Management. Word commitiees serve as structures that help to facilitate public
consultation and participation far communities to be actively involved to government programs in their
wards and they provide feedback to their communities on the IDP & Budget/Service Delivery programs.

ward committees have played a vital role during the COVID 19 pandemic in our communities by
conducting awareness programmes and monitoring compliance on the regulations regulated in
Disaster Management Act: Declaration of a National State of Disaster: COVID -19.

124.2
Public Meelings
Number
of Dates and
Particip Number of Number of T N dotiinges
Nalure and purpose of Dotelotevent ating Participating Community PRy teedback
meetling Municip Municipal members (Yes/No) o
al Administrators altending cgmmunﬂy
Council
ors
Eonducted Four (04)
community participation
programs in the i
following manner: |
Provided
Il. ward Conference 5 progress report
10 September- | 40 02 2384 Yas on Priorifized

program was
conductedinall 17
wards. The programme is

eant to provide
plattorm for community
engagement with their
ward committees.

10 October 2019

projects for all
wards and
sector
departments
conducted
awareness
according fo
their respective
departments.
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4

2. Moral Regeneration 04 December 05 02 259 Yes Encouraged

Movement programs 2019 young men to

conducted at ward 03, respect the

Zinyosini location. The custom and

purpose was to provide give the

support on Customary dignity it

Male Initiative Practice deserves

3.Public Consultationon | 17 February - 11 | 36 02 3089 Yes Awareness on

ward Delimitation March 2020 and proposed

Programme was 13 March 2020 ward

conducted in all deiimitation in

seventeen (17) wards preparing for
2021 Local
Government
Elections. also
inputs were
sclicited by
Municipal
Demarcation
Board from
community
members for
consolidation
of a final
documentatio
n

IDP outreach for all 0508 30 15 1300 Yes 05-08

wards in November 2019 | November 2019 November

to present progress to 2019

date on implementation

of projects and

confirmation of

community ward

priorities

Intergovernmental 26 September 25 25 35 Yes 26 September

Relation Forum 1o 2019 2019

prepare for IDP/Budget

outreach program and

establishment of the IGR

Forum

Inferqovernmentcl ;3 ]E;ecember 20 18 30 Yes 13 December

Relation Forum 2019

Intergovernmental 05 March 2020 35 25 35 Yes

Relation Forum

05 March 2020
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IDP & Budget Outreach 05 May 2020 Live Live Broadcast | Live Yes 05 May 2020
for all wards for Broadc Broadcast
presentation progress on ast

projects implemented
for the financial year
2019/2020, Draft IDP &
Budget and planned
projects for the next
financial year 2020/202)

State of the Municipal 03 - 04 June Live Live Broadcast | Live Yes
Address (Mayors Budget | 2020 Broadc Broadcast 03 - 04 June
Speech) ast 2020

12.4.3
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COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD:

For ward conferences. the program was targeting to provide the progress report on ward committee
performance and also to give a feedback on projects implemented in the last five years and projects
prioritized for 2019/20. In essence, the program was effeclive and successful, because it provided a
platform for community members to engage the municipality and state departments in various areas of
concern regording to service delivery in all 17 wards.

For, Public Consultation on Ward Delimitation: the main purpose of the programme was to conduct
awareness on hew proposal or draft maps in preparing for 2021 Local Government Elections and to
solicit the public inputs for Municipal Demarcation Board to prepare final document/s. The programme
! was conducted in all seventeen {17) wards with success and the inputs were also forwarded to MDB.

For Moral Regeneration Movement, the program focused on practice traditional custom such as the
initiation tradition. The main objecfive was to eliminate appalling loss of life from teenage boys during
the transitional period to manhood. The programme involved different relevant sector departments, as
key-role-players, namely. Departments; Health, Home Affoirs, Jusfice, Education and Social
Development to provide required support and services. The program was conducted in collaboration
with the fraditional authorilies as the custodians of the traditional custom and it was successful.

For awareness campaign on COVID - 19 programme: the programme aimed to enlighten the
community leaders on thelr role to play during the hard pericd of COVID - 19 pandemic within the
community and to encourage communily members to comply with the regulafion as stipulated in the
Disaster Management Act. The programme was also conducted successful, and loud hailing was
conducted in all seventeen {17) wards.

T2.4.3.1
2.5 IDP PARTICIPATION AND ALIGNMENT - _
IDP Participation and Alignment Criteria® Yes/No |
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPls, development sirategies? Yes
Does the IDP have multi-year targets? Yes
Are the above dligned and can they calculate info a score? Yes
Does the budget align directly to the KPIs in the strategic plan? Yes
Do the IDP KPIs align to the section 57 Managers Yes
Do the IDP KPis lead to functional area KPIs as per the SDBIP? Yes
Were the indicators communicated to the public? Yes
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Were the four quarter aligned reports submitted within stipulated time frames? | Yes

|

COMPONENT D: CORPORATE GOVERNANCE

OVERVIEW OF CORPORATE GOVERNANCE

Corporate Governance within the Municipality resides in the Office of the Municipal Manager who has
the responsibility to ensure adherence to municipal policies and by-laws. This function has been
delegated to all directorates. .

Municipal by Laws were last regazetted in 2010 and Municipal Policies were reviewed in 2019/2020 and
approved by -Council on the 30 May 2019 Municipal By-laws were reviewed; community consultations
were last conducted in the financial year 2019/2020.

Delete Direclive nole once comment is complefe - Please explain in brief the scope of corporate
governance.

12.6.0

2.6 RISK MANAGEMENT

RISK MANAGEMENT

The Municipality enhanced its risk management eifforts in order to identify, respond ond mitigale the risks
that may impede its ability to achieve its objective. The municipality has performed its risk assessment on
the 13 -14 June 2019 for employees and 17 July 2019 for councilors for the 2019/2020 financial year and
constantly monitors them throughout the financial year.

In doing this, the municipality must actively monitor its efforts and actions through risk management. In
year monitoring includes periodic monitoring of its actions that are designed to mitigote the impact of
the risks that are in the risk register developed at the beginning of the financial year. The Municipality
has established risk management committee on the 21 October 2019 which is constituted of risks
champions from each directorate and is chaired by the Independent Member appointed by the
Municipality.

Service Department Role:

-To identify threats that may prevent the department to achieve its objectives

-Te ensure the safe guarding of municipal assets and proper management of municipal funds.
Top five risks of the Municipality

-Non-compliance with legislative prescripts

-Exposure to fraud

-nadequate government structures
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-Loss of institutional Memory

-Ineffective customer care processes 12.6.1

2.7  ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY

The Municipality has reviewed its Fraud and ceorruption prevention policy and was submitted to Council
on the 30™ May 2019. The policy also entails processes 1o be followed in terms of reporting fraud and
also incorporates the whistle blowing,

The policy is established to facilitate the development of conirols that will aid in the prevention and
detection of fraud against the Municipdiity. It is the intent of NLM to promote consistent Organisational
behaviorby providing guidelines and assigning responsibility -for the-development of controls and
conduct of investigation.

During financial year 2019/2020. internal audit unit conducled revenue management review, amongst
the findings that were raised an amount of R90 000 was unaccounted for. The matter was reported to
Audit Committee and Council and a case was opened with South African Police Service. Council
further recommended that the case should be investigated by financial misconduct board.

FINANCIAL MISCONDUCT BOARD

Council appointed financial misconduct board on the 28" June 2019. The board is constituted of the
following members: - Bongeka Jojo [audit commitiee member) serves as a chairperson in the board,
Gugulethu Madlonga [legal representative), Wesley Groom [Provincial Treasury), Sindiswa Nilahla
{Corporate Services Director and Busisiwe Diko (Intemal Audit Manager].

The board was established as an independent board that assists Council to investigate allegations of
financial misconduct as per Section 175 of the Municipal Finance Management Act. Iis objective is to
conduct independent preliminary or full investigation in terms of regulation Gazette 37699 proclaimed
on 30 May 2014,

12.7.1

2.8 SUPPLY CHAIN MANAGEMENT

OVERVIEW SUPPLY CHAIN MANAGEMENT

Supply Chain Management unit is operaticnal, and the Supply Chain Policy has been reviewed and
adopted by the Council on 30 May 2019. The Municipality complies with the approved SCM policy and
with the legislations, circulars and gozette. The procurement plan has been developed and
implemented for financial year 2019/20 and all bid documents are in place. The document
management has improved manually. The repors on the implementation of the Supply Chain Policy
were prepared and submitted to the Council and Treasury on quarterly basis for fhe financial year
2019/2020. The data base is updated timeously on an electronic supplier data base system with
information from central supplier database {CSD).
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The total number of coniracts with value above thirty thousand rand was 68 in total and long term
contracts, above twelve months awarded during the current financial year were 16 and 55% of dl
contracts awarded this year are from Local Contractors  The Municipdlity is trading with suppliers that
are registered on the Central Supplier Database. There are siill minor challenges with regards to some
service providers that are not registered but the Municipality is in a process of assisting them through the
Local Economic Development Department by ensuring that their businesses are formally registered
before they trade with the Municipality. The Stondard infrastructure Procurement and delivery
management policy has also been adopted os an annexure fo the Municipal Supply Chain
Management Policy on the 30 May 2019,

The cument total of imegular expenditure incurred during the year under review R2 438 210. The
Municipality appointed Lunika Consulting as recommended by the Oversight committee (MPAC) to
gent an independent service provider to assist with the historical iregular expenditure. The final report
with its findings and recommendations was tabled to Oversight-and to Council wit recommendations to
write off iregular expenditure as imecoverable. The total amount that was written off by Council was
R78 451 $07.40.

The Supply chain management unit is composed of the Supply Chain Manager, Supply Management
Accountant, Contracts Management Officer, Fleet Management Officer, Demand Clerk and One
intern.  All bid committees are functional {Specification committee, Evaluation Committee and
Adjudication committee. Bid evaluation committee members are appointed for a specific bid and can
be changed to include members that are relevant for that good or service that is being processed.

72.8.1

2.9 BY-LAWS

No List of By Laws: Gazetted In 2010

_

Unsightly and Neglected Buildings and Premises By Law

Pound By Law

Fencing By Law

Cemeteries, Funeral Undertakers ond Crematoria By Law

National Buildings Regulations and Building Standards By Law

Control of temporary advertisement By Law

Storm water Management By Law

Policy and Sireet Naming and Awarding of Council Orders By Law

b [ R N (L N [ [N

Dumping, littering and Waste Collection By Law
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10. Disposal of Contaminated and/or Health Care Risk Waste By Law
11. Control of Refuse Disposal Sites By Law

12. Liguor Trading Hours By Law

13. Tariffs By Law

14, Advertising By Law

15. Sale of food By Law

16, Street Trading By Law

17. Credit Control and Debt Collection By Law

18, Roads and Traffic By Law

COMMENT ON BY-LAWS:

The municipality has By-laws that are in line with the National and Provincial legal framework. The
municipal Bylaws were gazetted on the 15" January 2010 in the Provincial Gazetie. The municipality by-
laws were reviewed in the financial year 2019/2020 for council adoption and re-gazetting. The
Municipality did not submit the by-laws for regazetting due to financial constraints.  The municipality is
enforcing the by-laws as gazetted on the 15" January 2010. The municipality is also engaging with
stakeholders in the process of by-law enforcement.

12.9.1.1

2.10  WEBSITES )

Municipal Website: Content and Currency of Material
Decuments published on the Municipality's / Entity’s Website Yes / No Publishing Date
Current annual and adjustments budgets and all budget-related | Yes Annual budget .
documents June 2019
All current budget-related policies Yes July 2019
The previous annual report (Yeor -1} Yes December 2019
The annual report {Year 0) published/to be published Yes December 2019
All current performance agreements required in terms of section
57[1}{b) of the Municipal Systems Act {Year 0} and resulting
scorecards Yes July 2019
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All service delivery agreements {Year 0} Yes July 2019

All long-term bomowing contracts (Year 0) No Not Applicable

All supply chain management contracts above a prescribed Yes Monthly{ awards

value {R30,000) for Year 0 are published
cumulative, the
previous is replaced
by the current}

An information statement containing a list of assets over a

prescribed value that have been disposed of in terms of section

14 (2} or {4) during Year | No Not Applicable

Contracts agreed in Year 0 to which subsection {1} of section 33

apply. subject fo subsection {3) of that section No Not Applicable

Public-private partnership agreements referred to in section 120

made in Year 0 No Not Applicable

All quarterly reports tabled in the council in terms of section 52 Yes Quarterly

(d} during Year 0 2019/2020

72.10.1.1

" COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS

Municipal website is used to inform, educate, brand and Market the municipality to keep the public
informed about Municipal Programmes.  All Municipal complionce documents are available. There is
content and there is free Wi-fi which is limited only around Headguaters of the Municipality, the webite is
publicised in all Municipal publications {Letferhead, newsletter and Municipal business cards etc}. It is
accessible to everyone who has means in terms of data or internet.

72.10.1.1

2,11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

PUBLIC SATISFCATION LEVELS

Ntabankulu Local Municipality has 17 Wards. 599 compliments were received; one complaint relating
to water services was received and referred to the Alfred Nzo District Municipality.

The following systems are in place to deal with public relations:

-Communication strategy

-Customer services charter,

-Customer Care policy &

-Customer Care Unit to implement the Batho Pele principles.
-Petitions Management committee

12.11.1

Municipality | CHAPTER 2 - GOVERNANCE 56




Chapler 2

Salisfaction Surveys Undertaken during: Year -1 and Year 0

Subject matter of survey Survey method Survey date No. of people Survey results
included In Indicating
survey satisfaction or
belter (%)*
Overall satisfaction with:
No surveys conducted for
Questionnaires & | the financial year
{a) Municipality Complaints book | 2019/2020 NA NA
No surveys conducted for
{b} Municipal Service the financial year
Delivery Questionnaires 2019/2020 NA NA
No surveys conducted for
the financial year
{c) Mayor Questionnaires 2019/2020 NA NA
Satisfaction with:
House to house
awareness
{a} Refuse Collection campaign) 20'h — 25" January 2020 | 432 households | 60%
{b} Road Maintenance Questionnaires Same period 100 29%
{c} Electricity Supply Questionnaires Same pericd 50 14%
{d) Water Supply Questionnaires Same period 220 63%
Newsletter, Radio
slots, Website
{e) Information supplied by | Loca
municipality to the public Newspapers Same period 25 27%
Qutreach
Public
participation
Community
{f} Opportunities for meetings {Imbizo)
consultation on municipal Community at
affairs Walks-in Quarterly large 80%

Ntabankulu Local Municipality has 17 Wards., 599 compliments were received; one complaint relaling

to water services was received and referred to the Alfred Nzo District Municipality.

2.11.21
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COMMENT ON SATISFACTION LEVELS:

The Community is satisfied with the Municipality customer care as the community always states that the
Municipal Employees treat them with respect and courtesy as they apply the Batho Pele principles in
dedling and attending community issues and rendering services to the community.

The municipality provided all the new households with wheelie bins to ensure that the residential area is
free of illegal dumping areas.

T2.11.2.2
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Chapter 8

Year -1 Year O
Employees Fosts Employees Vacancles Vacancies (as
Job Level + {fultime a % of total
equivalents) posts)
No. MNo. No. No. Yo
Not
Not Applicabl Not Not Not Not
Applicable e Applicable Applicable Applicable Applicable
Ntabankuiu Local Municipality does not carmry ouf these services. T327

3.3 ELECTRICITY

I INTRODUCTION TQ ELECTRICITY

Electricity roll out within Ntabankulu jurisdiction has been improved tremendously from 91.3% to 96% at
the end of the financial year 2019/2020. During financial year 2019/2020 financial year 11468 households
were planned by the municipality and achieved 1171 and 1215 households were planned by Eskom
and achieved 1215 households benefiting from grid electiicity
13.3.
Households - Electricity Service Delivery Levels below the minimum
Households
Year-3 | Year-2 | Year-1 Year0
Description Original Ad]usted
Actual Actual Actual Budget Budget Actual
No. No. No. No. No. No.

Formal Settlements

Total households

Households below minimum

service level 113 244 244 131

Proportion of households below

minimum service level

Infarmal Settiements

Total households 1143 2247 2247 1104

Households ts below minimum

service level

Proportion of households ts

below minimum service level
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Chapter 3

Employees: Elechicity Services

Year -1 YearQ
Employees Posts Employees Vacancles (fulltime Vacancies (asa
Job Level equivalents) % of total posts)
No. No. No. No. %
0-3 1 1 0 0%
4-6 1 1 0 0%
7-9 1 2 1 1 50%
10-12
13-15
16-18
19-20 ¢ 0 0 0 0%
Total 3 4 3 1 50%

This unit is only for in-house eleciricity maintenance for capital projects the Municipality outsources the function.

7r3.3.6

Year 0
Budget Adjustment Actual Variance Total Project
Capital Projects Budget/ Expenditure from Value
variation originai
budget
MIG Grant
Nyabeni io Dwaku Access
Road 4 985 977.00 4 442 523.17 4 22597435 10.9% 4 442 523.17
Phathisa to Clinic Access
Road i 105 800.00 1 425 132.06 1 338 612.21 -22.4% 1 425132.06
Vulindlela to
Mbhotshongweni Access
Road Phasel 1 800 000.00 | 2237 530.86 1746 813.68 -19.6% 2 237 530.86
Madwaba Pre-school 1719 078.00 1730 095.33 1 348 247.81 -0.6% 1 730 095.33
Cacadu Sports Field Phase?2 2810875.00 | 20%6826.87 4167 021.60 1.3% 5420 674.68
LED Sclar powered
streetlights 3000000.00 | 2808 440.17 2703311.53 1.1% 2 808 640.17
Sidewalks and landscaping 3000000.00 | 3367 335.88 3105 695.85 -10.9% 3367 336.88
Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE {PERFORMANCE REPORT PART I} 71
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in Ntabankulu Town

Bhayi to Nllangano Access

Road 500 000.00 1 471 054.55 1350811.89 -194.2% 1471 054.55
Niabankuiu MPCC 503882557 | 13038825.57 | 11572217.05 -158.8% 13 038 825.57
Madwakazana phase 2

access Road 481 132.87 481 132.87 220 809.24 0% 6156 177.01
Mazeni community Hall in

ward 15 105 4$42.20 1 888 885.66 906 622.12 -1688% 3474 302.12
Mowa to Laleni Access

Road 0 16 805.00 16 805.00 -100% 3241 801.74
Ntabankulu Sports Field

phase 2 479 916.53 491 698.44 952 25%.00 -2.5% 14 464 771.53
T107 via mbagweni to T108

access road 0 26 951.25 26 951.25 100% 4 480 628.62
Mofoka to sihlonyaneni

access road 299 145.45 299 145.45 | 1 278 500.38 0% 6946 908.72
Ndikini via crech to cetshe 230 262.23 230 262.23

access read 0 100% 2 388 805.46
Lufafa via Siyaya to School 0 186 182.74 186 182.74 100% 3 500 893.29
Caba community Hall in

woard 10 163 319.45 520 155.00 727 188.98 218.5% 3673 943.67
Provincial Treasury Grant

Ntabankulu Internal

Streets(Main road) 0 6 900 000.00 4 522 007.02 100% 56758 058.79
Equitable Share

Bulelani Pre-Schoo! 1 000 000.00 1 000 000.00 941 370.59 0% 1 629 $82.50
Mpoza Pre-School 150 000.00 150 000.00 0 0% 0
Fencing of pound 500 000.00 500 000.00 949 897.70 0% 949 897.70
Iola, Cola, Habu 300 000.00 300 000.00 0 0% 0
Maintenance of High Mast

Lights 700 000.00 700 000.00 696 000.00 0% 496 000.00
Maintenance of street lights 300 000.00 300 000.00 261 000.00 0% 261 000.00
Re-gravelling of 5.6 km 1 500 000.00 1 800 000.00 1 785104.70 -16.7% 1 800 000.00
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Re-gravelling of 4km 1 500 000.00 1 500 000.00 1 482 396.00 0% 1 500 000.00
INEP
Bhayi Vilage 3 586 000.00 3 586 000.00 3 584 000.00 0% 3 586 000.00
0%
Ntlangano Village 5 412 000.00 5 412 000.00 5 412 000.00 5 412 000.00
0%
Madlalisa Village 3762 000.00 3762 000.00 3762 000.00 3762 000.00
0%
Gwarxu Vilage 484 000.00 484 000.00 484 000.00 484 000.00
Dungu to Nilangano tink
Line 4 024 500.00 4 024 500.00 4024 500.00 0% 4 024 500.00
Exiensions 1 971 700.00 1273150000 | 12731 500.00 545.7% 12731 500.00
Total project value represents the estimated cost of the project on approval by council
(including past and future expenditure as appropriate. r3.7.8
COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL:
Ntabankulu Local Municipality has budgeted for electrification projects through schedule 5 and
schedule 6. All planned projects for 2019/20 have been completed. Backlog is 4% and $6% of
Households have access 1o electricity.
13.3.9

3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE
DISPOSAL, STREET CLEANING AND RECYCLING)

INTRODUCTION TO WASTE MANAGEMENT

The municipality delivers waste management services that include waste removal, waste recycling and
waste disposal. The waste management is done in a manner that does not conflict with section 7 or 8 of
the National Environmental Management: Waste Act No. 59 of 2008 and the Integroted Waste
Management Plan IWMP). The IWMP was adopled by the council and had been approved by the MEC
in the Department of Economic Development, Environmental Affairs and Tourism on the 07 April 2016.

The services are rendered within the urban area, including business and residential areas. The
municipality has extended waste management services 1o cover 471 RDP households.

T3.4.1
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Employees: Solld Waste Management Services

Year -1 Year 0

Job Employees Posts Employees Vacancies Vacancles (as

Level (fulltime a % of total
equivalents) posts)
No. No. No. No. %

0-3

4-4 ] ] 1 0 0%

7-9 2 2 2 0 0%
10-12 g 3 ¢ 0 0%
13-15
16-18 11 11 11 0 0%
19-20

Total 17 17 17 0 0%

Over and above the number of employees. the municipality has created 55 temporary job
opportunities for EPWP personnel to cur work force in the waste management unit, The project
has assisted in alleviation of unemployment rate and added more cleanliness around town
which also helped with the healthy environment of Ntabankulu community.

13.4.5
Employees; Waste Disposal and Other Services
Year -1 Year 0
Employees Posts Employees Vacancies (fulltime | Vacancies (asa
Job Level equivalents) % of total posts)
No. No. No. No. ¥
0-3
4-4 1 ] 1 0 0%
7-9 2 2 2 0 0%
10-12 3 3 3 0 0%
13-15
16-18 11 11 11 0 0%
19 - 20
Total 17 17 17 0 0%
T34.6
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Variance

Details Year -1 Year 0 Adjustment Actual to Budget
Actual Qriginal Budget | Budget
Total Operational
Revenue 142495668 | 128753140 | 149 257 907 146 565 823 %
Expenditure:
304 233
Employees 58 537 984 69 704 533 66 967 216 65173114
Repairs and
fintenance 2306827 5 585 000 6293500 3899152 23911 348
Qther Expenditure 149 724 587 108 087 849 109 652 505 183171 946 73 519 441
Total Operational 210 569 398 183 377 382 182913221 252244212 | 69 330991
Expenditure
1.3.4.

There were no material variances on solid waste between budgeted and actual amounts

Capital Expenditure Year 0: Waste Management Services

R' 000
Year 0
Variance
Adjustment Actual from originai | Total Project
Capital Projects Budget Budget Expenditure budget Value
Total All
Project A[Waste
truck) 0.00 0.00 0.00 0.00
Fencing of landfill site 0.00 0.00 0.00 0.00
Construction of landfill
site 0.00 0.00 0.00 0.00
Project A[Waste
iruck) 0.00 0.00 0.00 0.00
1.3.4.9

COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL:

The Municipality has budgeted for the operations of the landfil site including electrification and
cleaning services. This is one of the requirements that the municipality must comply with as stipulated in
the National Environmental Waste Act, No. 59 of 2008. The municipalify is also required to manage the
Landfill Site as per the landfill standards and guidelines. The operations of the landfill site are being done,
including data capturing, recording and reporling of waste disposed in the cell. The recording of the
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waste data is done through an alterative solar energy. The Ntabankulu Landfill Site collected a fotal of
701.84 tons refuse for the 2019/20 financial year.

The solid waste refuse truck is up and running with minor mechanical problems that are being attended
to. The provision for rehabilitation of landfill site was alse budgeted for which is a requirement for each
and every financial year fluctuating considering the inflation rate.

The municipality renders waste management services within the urban area including the households of
471 RDP settlements in line with the Integrated Wasle Management Plan. Refuse storage facilities in a
form of wheelie bins have been distributed to new households.

Wheelie bins are collected every Tuesdays and Thursdays and refuse skips collection and disposal is
rendered every Monday, Wednesday and Friday.

The municipal landfill site is classified as a general tandfill site. The landfill site is constructed in line with
the permit-that was granted by the Department of Environmental Affairs and Tourism in March 2014. The
Municipality has allocated funds for cleaning services and installation of electricity.

13.4.10
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3.5 HOUSING

INTRODUCTION TO HOUSING

The current housing backlog in Nitabankulu Local Municipality faor exceeds the level of
delivery of housing units. The municipality has embarked on a symbiotic partnership with the
Department of Human Settlements where a plan is being established on how best to meet
the current backlog. The municipality has resolved on finding ways of reducing this backlog
by taking a council resolution that divides the current provision for housing by the Department
of Human Settlements equally amongst wards that were initially not planned for. The
number of informal seftlementis in the urban area of Ntabankulu is increasing expeonentially at
a rate where demand far exceeds supply. The municipality has plans to formalize the
informal settlements in such a way that they afford residents the dignity that comes with
formai-housing and services. The municipality is making efforts o address the 113 units that
were not constructed due to lack of services on the planned area. The construction of the
remaining 113 units will commence when services has been installed, the municipality is
currently engaging the District Municipality on to consider the projects in the planning for the
financial year 2021/2022. The current demand for formal housing in Ntabankulu far exceeds
supply and as such the municipality has availed land for 500 erven that will accommodate
this demand. The 500 erven will accommodate low, middle income and social housing
demand.

The housing sector plan has identified a significant rise in the population which falls in the
missing middle gap. The missing middle that does not qualify for low cost housing and are also
not eligible for bond approvals., The municipality has engaged with the Department of
Human Settlements on the possibility of Social Rental housing. The housing sector plan further
clarifies the demand of housing in Ntabankuly and speaks to how the department plans to
assist the municipality on solving the issue of housing in Ntabankulu., The Municipality
conducted a social housing demand survey which then recommended that the municipality
should apply with the department of human settlements to be a restruciuring zone and
implement social housing initiatives that will see the implementation of Community Residential
Units programs for rental and finance linked individual subsidies for ownership.

The Department of Human Settlement is currently implementing 7 housing projecis across
Ntabankulu on both urban and rural areas. A housing survey conducted by the Department
reveals that the estimated housing need for the municipality in 2016, the Niabankulu Housing
sector plan indicates 95% of the population resides in rural areas and less than 3% lives in the
urban area.  According to the National Housing needs register, the estimated demand for
housing units is over 40 000 units. 90% of the demand is from the rural areas.

Seven Human Settlements projects are currently being implemented in Ntabankulu Local
Municipality. the projects are implemented in the following areas: Bomvini 300, Nggane 300,
Ntabankulu 471, Sidakeni 43, Phungulelweni/lubala 500, Ntabankulu destitute 604, and
Silindini 500.
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There are 1723 foundations, 1489 Wall plates, 1215 roofs, 1247 complete struciures and 209
handed over to date. These projects are aimed at delivering 17040 units for rural and urban
population. There are concerning delays with the progress of all Human settlements project
except Ntabankulu 604 & Silindini 500.

The municipality has embarked on the transfer of ownership for 115 sites that were donated to
beneficiaries of the 471 housing project. The beneficiaries wil receive their title deeds during
the 2019/20 financial year and further transfers will concluded upon completion of the
remaining 113 units.

Housing needs register

The Housing needs register is a national project that is designed to manage waiting list on
Housing Applications. The municipality have rolled out questionnaires to all wards to solicit
data on housing needs. This assists the municipality to find out @ number of households who
are in need of RDP houses or Rental housing and other form of housing. There are five
municipal officials registered on the system to do capturing of the questionnaires and
copturing is an ongoing process. The municipality has managed to capture 31 917
beneficiaries so far.

13.5
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Employees: Housing Services
Year -1 Year 0 I
Task Employees Posts Employees Vacancies (fulllime | Vacancies (asa
ey equivalents) % of total posts)
No. No. No. No. o
0-3 1 1 1 0 0%
? 4-6
7-9 1 ] 1 0] 0%
10-12
13-15
+ 16-18
19 - 20
Total 2 2 2 0 0%
; The Municipally stilf has to appoint the Housing officer; there is 50% vacancy rafe due to budgefary consfrainis.
the Municipality has requested dedicated funding from the Equitable share to employ EPWP personnel for dafa
capturing. verifying applications and adminisiration work.
T3.54

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

The indigent policy was reviewed and adopted by the Council in May 2019; the policy is at
implementation stage.

The Municipality has managed to reduce community protests, community members demanding
electricity through the engagement of different stake holders like Eskom, the office of the premier and
Cogta where in commitments were made to eleckify 10958 households from different wards in
{ Ntabankulu.

Electricity challenges within Ntabankulu jurisdiction were aggravated by the fact that there was no sub-
station to provide energy capacily of which that hos been sorted jhrough the engagements,
construction of the sub-station is complete.

13.6.1

Item DEsaription: | Mo ofitibussholds Gillentiby provides

| i

Paraffin Thé 5 litre monthly
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Electricity

4504

50 kilo wats per household

Financial Peformance Year 0: Cost to Municipal

of Free Basic Services Delivered
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‘eqr. ear 0-curent
ranc
i si % g

rvices Delivered | Actual udget Budget tual udget
98 069.8
Electricity 1 285 066.00 1 000 000 1 000 000 201 931.16 4
98
| Toial _|.1.285066.00 _|.1.000.000 1 000 000 901 931.16 069.84



#8 (1 18vd 1H0d3Y IINVINHOI43d) IINVINHOAEId AHIAIIG IDIANIS - € YILAVHD | Aujedidungy

[SCET 3101 A3y O ADID SJGF YIIym Uf Seniodiomin Aq jusWSBUDID JUSLSEDUDW SoUDUIONSd JO UOHINpai oY) JOf sjusainbar |
B} N0 5485 ¢ 181doYD pup (s4at) suoid juswdopaag paynibayul J0 sejon1oyd pup asodind ayy N0 §48s ¢ 1eidpyd 000z vsw uosiaosd 1aBpng
pasoiddp wiyjim SIqopUny 8Q SN Jar aYf Ul 518810} 1 jOU] SION "pUnoL Jai/1o8png | 0o 4 auj Ul 195 siabin) ayy Of s194a1 103 A BUIMON0,,
"PUNOL 4O/ 138pNng 0 IDa A By Ul 95 sjebiD] By] ©) §19)31 JDB A JUSLIND, PUNCI JOi/10BRNg |- IDSA S U 185 819M JDY) SjaBiIn) ayy O} $1919) JDSA
SNOIASL, , "SI0JDDIPU IBCIDIUNW JOSISAIUN, 84D 858yt "AIddD AsUy YoIym Of AIodIDIunLL Y308 104 |85 JOIDIIPU S4j Ul Pa{DIodiouw 8q 1snw { i} puo
{1} suwMoo) sroqo payioads s19BiD) PUD SIOIODIPUI SY] S8AD9IqO ao1ss Ajoud inoj Ao SU UDL} 210 OU 3PN DINOYS JUSWSIDJS SIYL 1BJON
_
_ Ajlouo9le Apoupo9Ie
| Ajlaosie pub pub Apoupoois Allouos|e
. put Ajouosie 10} £6Z€ 10} £6T€ pub Joj pub Joy
10} pOSY pub o) vOsk | puo ABiaus | pup ABleus | ¢9g ABiaus | ggg ABlsua
pupn ABlaus pup ABlous SAIDUIBYD SAIDWSBYD | SADLISYD | SADUISEHD
v VN SADUIB|HD SAIDUIBYD 10)s 10} s 1048 10} 5& Aouoae 2102
10} § jo) | subloysuLq | SuRDYSUSY | auDIDBUSg | UDIDYSUSQ pub 1oy /8ET aunf Aq uoyapsun{
auployauag || sauDIDaUDq €461 £L61 185G 1855 ABlaus aAyoUIRYD jodidunui upylim
99/ 18)51681 99/ 1851681 19ys16a1 FETHISEY] 1851681 18)51681 JOJ saupDIDyBusq sployasnoy juabipuy
uabipu jusBipu puabipul juabipu jusbipur usbBipul £88g 195162 | paaciddo ay; poddns
pajdopy pajdopy pajdopy pajdopy pajdopy pajdopy jusBipul pajdopy pup Ajijuapi of
XXX SARD2[qQ0 921A198
{x] {x} [(T) (D] (1a} () (A} () [0) - 0 ()]
D3 W ibaj IDa ) D3 103 ) SIOJDDIPU} 8DIAIBS
Ioa) Bupmoijod, auny, juauny, 200D, SNOIADI, SNOJABIY,
jobio} jonioy jabioy |enay $26ip} sjaBip] _
€ IDa A _ (WY 0 iDa, L- D3 SIAIBS DUIPNO saAlpaslqo asmas _

4| woiy uayp) saAp3alqo A3ij0d 321A195 Jisng 9914

¢ se0dEyg




Chapter 3

COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT:

The Municipality has adeopted its indigent policy and set a threshold of { one state pensioner) for year
one. There were 9225 applicants but due to budgetery constraints the Municipality had to prioritisese
the most needy applicants hence only 766 for parrafin and 4504 for electricity was approved for the
support at amount of R2.6m

T3.6.6

COMPONENT B: ROAD TRANSPORT

This component includes: roads; transport; ond waste water {storm water drainage).

3.7 ROADS

INTRODUCTION TO ROADS

The Municipality utilises Municipal Infrastructure Grant for construction of capital projects. The Technical
Services Directorate has a core responsibility of ensuring implementation of Capital projects and
expenditure of Municipal Infrastructure Grant. The Municipality appoints Service providers such as
consultants and contractors for implementation of capital projects. During the financial year 201%/2020
the Municipality constructed 7.9km. The Municipality continues to support communities living in poverty
through employing local labour when constructing capital projects thereby implementing expanded
public works program.

Roads maintenance plan was developed and projects that were to be maintained were prioritised and
scope of work was developed as such.

13.7.1
Gravel Road Infrastructure
Kilometers
Total grave! New gravelroads Gravel roads Gravel roads
roads constructed upgraded to tar graded/malntained
Year -2 581.5 19.2 0 23,5
Year -1 543.6 385 5 4,3
Year 0 562.1 7.9 0 10.6
r3.7.2
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Tarred Road Infrastructure

Kilometers
Total tarred Existing tar roads | Existing tar roads Tar roads
roads New far roads re-tarred re-sheeted maintained
Year -2 23,5 0 0 0 120
Year -1 27.5 5 0 0 1.1
Year 0 27.5 0 0 0 0
{ T3.7.3
Cost of Construction/Maintenance
{ R 000
| Gravel Tar
New Gravel - Tar Maintained New Re-worked Malntalned
Year -2 12 435 323.53 0 Nil | R5 965 318,52 RO 0
Year -) 12 633 461.34 0 175000000 | R2 411 993,46 RO 0
Year () 14021 941.84 0 3 300 000.00 | Ré& 200 000,00 RO 0
T3.7.4
T13.7.5
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Road Service Policy Objectives Taken From IDP

Service Qutline Year -1 Year 0 Year 1 Year 3
Objective Service
s Targets
Target Actual Target Act Target
ual
*Curre | *Curre | *Followi
ice *Previou *Previoy- | *Current nt nt ng Year
dicators s'Year " sYear | Year Year  Year |
0] (i) (i) (iv) (v} (vi) | i) | (vil) | (ix) (x)
Service Objective xxx
To 48km of 204kmof | 29 kmof | 20.4 11.50f | 7.9k | 11.4 24.% 24.9km
improve access access access krns of access | m km km
accessibil | roads roads roads access | roads
ity and construct | constructe | construc | roads consir
mobility ed (7 d ted constiu | ucted
of access cted
communit | roads)
y
members
through
Conslructi
on of i
48km new l
access |
roads with
Storm |
water and
2 pridges
by June
2022 .
Year -1 Year 0
Employees Posts Employees | Vacancles | Vacancles{as a
Job (fultime % of total posts)
Level equivalents
)
No. No. No. No. %

0-3 1 1 1 0 0%

4-6 3 4 3 ] 25%

7-9
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i0-12
i3-15
16-18
19 - 20
Total 4 5 4 1 20%
Ntabankulu Local Municipality does not have a fully established roads construction unit
it outsources the function even though the Municipality has 2 Civil Engineers that are in
confract {The IPD Director & the PMU manager)
13.7.7

Financial Performance Year 0: Road Services
Year -1 Year 0
Details
Original Original
B Budget il Budget
stislie oo e itelife] 35097.00 | 735000.00 735000.00 681044 | 728189.56
Revenue
Expenditure:
2 6 761 786.00
Employees 256 407,00 | & 378 189:00 376659700] 2995189
Repairs and 1 5823 495.00
e 445 799.0p | 5 465000.00 364904300 | 2174 456
Total Operational 4432206 | 13863189 12 585 285 7415640 | 5169 645
Expenditure

COMMENT ON THE PERFORMANCE OF ROADS OVERALL:

The Municipadlity has prioritised construction of access roads and storm water facilities. We have used
the funds from Municipal Infrastructure Grant at a total R 14 021 941.84 for the year and prioritised the
roads os listed above. The above projects were pricritised and approved by Council.
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13.7.10

(3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION)

INTRODUCTION TO TRANSPORT

Local Integrated Transport Plan [LITP) has been prepared for the Niabankulu Local Municipality (NLM)
for the 5 year period from 2020/21 to 2024/25; this is the Second LITP undertaken by the Ntabankulu
Local Municipality and will form part of the future Ntabankulu Integrated Development Plan and Spatial
Development Framework. It should be noted that this Local Integrated Transport Plan should be
updated annually as per National Depaortment of Transport guidelines. The transport elements were
investigated as road network condition, local public transport, long distance public transport and non-
motorised transport. The road network condition and public transport-network were investigated to
identify problems associated with fravel demand and mitigation measures have been formulated to
address these problems. A five-year implementation programme for the transportation projects
identified was compiled. The programme includes planning, implementation and road maintenance
projects.

1281
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Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level ~ (fulltime % of total posts)
equivalents)
No. No. No. No. %

0-3 1 1 1 0 0%

4-6 2 3 2 1 33.3%

7-9 13 13 13 0 0%
10-12
13-15
16-18
19-20

Total 16 17 16 1 58%

. This section has vacaoncies that need o be filled and it is fully functioning even though the DLTC is
partially functioning awaiting licence and completion of internal streef tarring and upgrading of main

sfreef.

13.8.4

3.9

WASTE WATER (STORMWATER DRAINAGE)

INTRODUCTION TO STORMWATER DRAINAGE

Roads maintenance plan was developed and project were prioritised in line with the budget ond

identified scope of work.

13.9.1
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Storm water Infrastructure

Kilometres
Total Storm water New storm water Storm water measures Storm water measures
meadsures measures upgraded maintained
Year -2 0 0 0
Year -1 0.091 0 0.091
Year 0 0.5 0.5
73.9.2
Cost of Constructlon/Maintenance
R' 000
Year-2 Year-2 Year -2 Year -2
Yeor -1 Year -1 Year -1 Year -1
Year( YearQ Year 0 Year 0
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Year -1 Year0
[ Employees Posts Employees Vacancies Vacancies (as
Jab Level (fulltime a % of total
! equivalents) posts)
' No. No. No. No. %
0-3 1 1 i 0 0%
4-6 v 1 0 1 100%
7-9 1 } 1 0 0%
10-12
13-15
i 16-18 -
19-20
1 18 Total—| D — 2 | 33.3%]
This section is also assisted by the EPWP personnel and is now functioning and continuing with
roads maintenance.
T3.9.6

Financial Performance Year 0: Storm wafer Services
R'000

tall

riginal
L t

Total Operational
Revenue

50 000.00 100 000.00 70 000.C0 20 000.00

Expenditure:

Empioyees 25 680.00 40 000.00 40 000.00 14 320.00

Repairs and

. 450000.00 700 000.00 700 000,00 250 000.00
maintenance

Total Operational

. 15 000.00 15 000.00 20 000.00 0.00
Expenditure
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Financial Pefformance Year 0: Storm water Services

R'C00
i Details Details Sl ety
[l
Details. v ; b N
Total Total Total Total Total
Total Operational Operational | Operalional | Operational | Operational | Cperational
Revenue Revenue Revenue Revenue Revenue Revenue
Expenditure: Expenditure: | Expenditure: | Expenditure: | Expenditure: | Expenditure;
Employees Employees Employees Employees Employees Employees
Repairs Repairs Repairs Repairs
and and and and
Repairs and Maintenanc | Maintenanc | Maintenanc | Maintenanc Repairs and
Maintenance e e e e Maintenance
Other Other Other Other Other Other
Total Total Total Total Total
Total Operational Operational | Operational | Operational | Operational | Operational
Expenditure Expenditure | Expenditure | Expenditure | Expenditure | Expenditure
Net Net Net Net
Net Operaticnal Operational | Operational | Operational | Operational | Net Operational
Expenditure Expenditure | Expendilure | Expenditure | Expenditure | Expenditure

COMPONENT C: PLANNING AND DEVELOPMENT

This component includes: planning: ond local economic development.

Opportunities

INTRODUCTION TO PLANNING AND DEVELOPMENT

There is a large pool of unemployed semi-skilled workers to be employed or re-trained for employment

(so called 'youth dividend')

The municipal area enjoys an ariay of natural resources that adequately cantributes to its economy.

The area enjoys adequate rainfall to enabile dry land farming

There is ample opportunity for value adding activities in grain, aloe and meat producis.

Existing major forest activities surrounding the municipdlity — to tap into the regional knowledge in the

cultivation of both forest and non-forest products and processing

Challenges

Low density dispersed rural settlement pattern which affects the cost of service provision; this also can

lead to the loss of high potential productive agricultural land

The prevailing land tenure system practices hampers investment in agricultural production
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Unplanned and un-surveyed rural settlements

Economies of scale in agricultural production (small scale subsistence practices) does not encourage
investment in equipment and infrastructure

Poorfinadequate infrastructure including roads linking rural areas and local heritage sites

Inadequate basic services including water and electiicity (or other sources of energy)

Low educational levels coupled with low skills

Low manufacturing activities as catalyst to economic development

13.10.0

3.10 PLANNING

INTRODUCTION TO PLANNING
Housing is one of the basic human needs that have a profound impact on the health, welfare, social
attitudes and economic productivity of the individual. It is also one of the best indicators of a person’s

standard of living and of his or her place in society.

In achieving the Millennium Development Goals, South African Government Policy is to ensure that ils
citizens live within good housing conditions. In order to achieve this goal, the government wants to
eliminate all infermal dwellings, bucket type of toilets, and ensure thal all citizens have access to

electricity for lighting, and access 1o clean, safe water within a reasonable distances.

In 2001 the Municipality resolved to upgrade the informal setllement which is called 471 from shacks to
decent housing. The Provincial Department of Human Setlement has commissioned a review of the

Provincial Housing Sector Plan informed by individual municipal housing sector plans.

The current 471 housing project hos beneficiaries that exceed the available units hence the
Municipality had to identify a portion of land to accommodate additional 500 units. The municipality

has planned 500 units project o address the issue of informal settlements in the urban area.

The housing sector plan has identified a significant rise in the population which falls in the missing middle
gap. The missing middle that does not quadlify for low cost housing and are also not eligible for bond
approvals. The municipality has engaged with the Deparlment of Human Settlements on the possibility
of Social Rental housing. The housing sector plan further clarifies the demand of housing in Ntabankulu
and speaks 1o how the department plans to assist the municipality on solving the issue of housing in
Ntabankulu. The Municipality conducted o social housing demand survey which then recommended
that the municipality should apply with the department of human settlernents to be a restructuring zone
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and implement social housing initiatives that will see the implementation of Community Residential Units

programs for rental and finance linked individual subsidies for ownership.

The Department of Homan Settlement is currently implementing 7 housing projects across Ntabankulu on
both urban and rural areas. A housing survey conducted by the Department revedls that the estimated
housing need for the municipality in 2014, the Ntabankulu Housing sector plan indicates 95% of the
population resides in rural areas and less than 3% lives in the urban area.  According to the National
Housing needs register, the estimated demand for housing units is over 40 000 units. 90% of the demand
is from the rural areqs,

Seven Human Settlements projects are currently being implemented in Ntabankulu Local Municipality.
The projects are implemented in the following areas: Bomvini 300, Nggane 300, Ntabankulu 471,
Sidakeni 43, Phungulelweni/Lubala 500, Ntabankulu destitute 604, and Silindini 500.

There are 1723 foundations, 1489 wall plates, 1215 roofs, 1247 complete structures and 209 handed over
to date. These projects are aimed at delivering 17040 units for rural and urban population. There are
concerning delays with the progress of all Human settlements project except Niabankulu 604 & Silindini
500.

The municipality has embarked on the transfer of ownership for 115 sites that were donated to
beneficiaries of the 471 howsing project. The beneficiaries will receive their tille deeds during the

2019720 financial year and further transfers will concluded upon completion of the remaining 113 units.

13.10.1
Applications for Land Use Development
Detall Formalisation of Bullt
Townships Rezoning Environment
Year
Year -1 Year 0 Year-1 | 0 Year -1 | Year 0

04 10
Planning application received 0.00 0.00 1.00 2.00

06 10
Determination made in year of receipt 0.00 0.00 200 | 0.00

0 0
Determination made in following year 0.00 0.00 0.00 0.00

0 0
Applications withdrawn 0.00 0.00 0.00 0.00

01 01
Applications outstanding at year end 0.00 0.00 0.00 | 02.00

Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE {PERFORMANCE REPORT PART |} 96




Chapter 3

’ 3.10.2

LAND USE DEVELOPMENT APPLICATION

The municipdality received and recommended for approval the rezoning and subdivision of portion 1 of
the farm Umzimvubu No. 68 in Ntabankulu. The municipality received and is processing the subdivision
of Erf 59 Ntabankulu and portion of Erf 87 Ntabankulu,
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Employees: Housing Services

Year -1

Year 0

Job Level

Employees

No.

Posts

No.

Employees

No.

Vacancles (fultime

equivalents)

No.

Vacancles {(as a
% of total posts)

%

0%

0-3
4-4

7-9

0%

10-12

13-15

16-18

19.- 20

Total

2

0%

Planning Departrment has 50% vacancy rate.

7354

Financlal Pefformance Year 0: Planning Services

R'000

Dréfail.&

Year.-1

YeatQ!

Aciudl )

Oliginal Budget.

Adjusiment
{Budget

‘Actual

Varianes'to
Budget.

Total
Operational
Revenue

& 4892 .45

565 000

580000

525000

55000.00

Expenditure:

Employees

2047 803.08

893821515

8938 215.15

6756614

2181 401.15

General
expenses

?192720.21

9 291 900.00

2 064 040.00

1 894 184

7 169 856

Total
Operational
Expenditure

11 240 523

18230115.15

18 002 255.15

8 650798

9351 457.15
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'3.11  LOCAL ECONOMIC DEVELOPMENT

INTRODUCTION TO LOCAL ECONOMIC DEVELOPMENT
AGRICULTURE o

Ntabankulu Farm 10 {ten} hectors was supported with One Generator, One Drip imigation System, Seeds,
ten thousand seedlings and medication. Ncama Egg Laying project was initially supported with 300
laying hens, feed medication and 100 egg containers. Mowa farm has been supported by the
Municipality with One Storage Container, Seeds. medication and ten thousand seedlings

Xhiben Moringa Projects, two hectors of land was fenced, 300 seedlings were provided, there wos @
harvest of 70kg of moringa powder and was sold to the community.

QUARYING and SAND MINING

Facilitalion have been made to position the community of Bhonxa Village in ward 13 to take community
land resolufion towards quarry mining. The interesied investors are in consultation with Traditional council
of the area for the purpose of investing. The private person has been awarded with mining permit for
Bhonxa quarry. is now consclidating other legislative requirements and funding for operations.

The department for Human Settlement had been engaged to persuade their service providers
responsible for rural housing to ufilize local resources such as sand and quarry.

FOREST

The Municipality has been facilitating the Environment Impact Assessment for new afforestation which
was farget to take place in ward 16 and 17, however the EIAS could not be obtained due to funding
constraints.

Water use license have been issued on behalf of Mazeni community in ward 15 to plant 182 hectors of
the broad three group , Genus :Eucalypius or Genus ; Pinus. The license is volid for a period of 40 years
in which it reviewed ol intervals of not more than five years.

To date no funding has been approved by the funding institutions such as DAFF and DTl and the
estimated cost for an ElA is about R400 .000,

A Fumiture produclion corporative project has been established in wards 02 where five young members
have been identified as project beneficiaries. The tools have been provided for 5 members of Eyethu
fumiture and training on wood manufacturing products conducted in Furntech. The cooperative had
been trained in Business management orientation conducted with incubation by  Furniech SEDA
UMzimkhulu center. The municipality has a three year service agreement {2017-2020) with Eyethu wood
cooperative for school furniture refurbishment and other services that may be determined by
municipality when need arises. The municipdlity also supported the cooperative structure to operate
their business and site to establish their light indusirial business. The above said Co-operative successfully
renovaled 781 school desks and this was an initiative support by the Municipality. The Total value of the
business was R180, 850.00 thus the income they have made through the Co-operative. Eskom was
engaged for upgrade of electricity and it was confirmed that the eleclricity voltage is already in 3
phase, 3 machines {air compressor, Ripsaw & Edge laminator, Multibore) were purchased for the
project.

WHOLESALE AND RETAIL
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Business inspections were done to 103 formal businesses, 72 containers and 159 informal businesses.
Awareness campaigns were conducted on alert level 5 COVID 19 regulations. The COVID 19 SMME
operational policy was developed with the purpose to guide day to day operations of the business.
Daily inspections were conducted to ensure compliance. There were 16 business licenses issued for the
financial year 2019/2020.

The targeted groups were Local SME's, Co-operatives, Previously disadvantaged groups and the
following institution provided support:-Alfred Nzo District Municipality, SARS DEDEA, SEDA and Bank
services .Formal Trader were issued with a Formal Trading License and Informal Businesses were issued
their Street Trading Licenses.

Business licensing awareness campdign have been successfully implemented in ward 08 where hawker
and formal businesses were taken through the processes of registering a business up to its maintenance
i.e. licensing and permits. Business Information sharing day was conducted where all ihe local suppliers
formal and informal were invited. The objective of the information sharing day was as follows:-

-To empower and promote sustainability on SME's,

-To create a plat form for information sharing on services rendered.

-To create partnership with relevant institutions for SMME development and
-Te promote Local Economic growth.

The targeted groups were Local SME's, Co-operatives, Previously disadvantaged groups and the
following institution provided support:-Alfred Nzo District Municipality, SARS DEDEA, SEDA and Bank

services 3.1

Economic Activity by Sector
R "000

Year

Year
Sector Year 2013 Yeor -2016 2017 2018
Agric, forestry and fishing 5 5 8 8
Mining and guarrying 3 3 3 3
28

Manufacturing 28 28 28
Wholesale and retail trade 38 38 85 85
Finance, property, etc. 2 2 0 21
Govt, community and social services 8 8 19
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Infrastructure services 3 S} 0 0
Total 78 87 19 85
Economic Employment by Sector
Jobs

Year Year Year

2014 2015 Year 2017 2018
Sector Ne. No. No. No
Agric. forestry and fishing 12 25 74 -
Mining and guarrying 8 [ 10 10
Manufaciuring 71 73 50 50
Wholesale ond retail frade 100 210 210 300
Finance, property, etc. 0 4] 0 2
Govt, community and social services 0 0 0 2
Infrastructure services 21 21 21 660
Total 212 335 365 1098

COMMENT ON LOCAL JOB OPPORTUNITIES:

The Municipality has 40 Agricullural cooperalive and 33 arts and crafls cooperatives registered in the
database. These are social enlerprises that have contribuled substantially in the job creation
opportunities as the member of cooperative are self-employed in the businesses. Agriculture is one of
the sectors that offer a massive job creation and a revival of the rural economy and it is being a sector
for a catalyst for a job creation. This sector is able to exploit its linkages with the other sectors in the
economy as facilitations are being made to move away from subsistence mode of production to large
scale commercial agriculiure to produce volumes to support for example agro-processing.

There are 13 job opportunities created for 5 farm coordinators,5 back to school graduates and 3 town
planning intems, in a form of EPWP.

The following agricultural are being identified as priority areas:

Ntabankulu Farm 10 {ten) hectors was supported with One Generator, One Drip irmigation System, Seeds.
ten thousand seedlings and medication. Ncama Egg Laying project was initially supporied with 300
laying hers, feed medication and 100 egg containers. Mowa farm has been supported by the
Municipalily with One Storage Container, Seeds, medication and ten thousand seedlings

Xhiben Moringa Projects, two hectors of land was fenced, 300 seedlings were provided, there was a
harvest of 70kg of moringa powder and was sold to the community.

13.11.4

Jobs Created during Year 2015 by LED Infliatives (Excluding EPWP projects)
Total Jobs created / l Jobs l Jobs | Net total jobs | Method of validating
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Top 3 initiatives created lost/displaced by created in year jobs created/lost
other initiatives
No. No. NG,
Total [allinitigtives)
Database
Year -2 40 22 8 form
Database
Year -1 72 49 21 form
Database
Year 10 0 10 form
Arts and
Initiative A {Year 0] craft
Initiative B (Year 0) Livestock
Initiative C (Year 0) Crop Production
Job creation through EPWP* projects
EPWP Projects Jobs created through
EPWP projects
Details No. No.
Year -2 03 106
Year -1 09 106
Year O 13 198
1 * - Extended Public Works Programme T3.11.6
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Chapter 3

Employees: Local Economic Development Services
Year -1 Year 2018/19%
Employees Posts Employees Vacancles Vacancles (as
Job Level {fulltime a % of total
equivalents) posts)
No. No. No. No. o
0-3 1 1 1 0 0%
4-6 3 3 3 0 0%
7-9 } 1 1 0 0%
10-12
13-15
16-18
19-20
4 4 0
Totad 4 0%
Niabankulu Local Municipality LED staff establishment is not complete; there is a shortage of
clerical level staff & office space due to insufficient budget.
T311L8

Financial Performance Year 0: Local Economic Development Services

R'O00
Year -1 Year 0 Adjustment Actual
Detalls Variance to
Original Budget
Actual Budget Budget
e Ot ] 6489.45 | 565000 505000 454210 50 790
Revenue
Expenditure:

Employees 6 080 888 6825851 7 737 041 5427 922 2309 119
General expenses 3111831 9291 900 9 064 040 4 057 668 5006 372
Total Operational 9127719 | 16117751 16 801 081 9 485 590 {7315 491)
Expenditure

Municipality | CHAPTER 3 ~ SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART Y] 129




Chapter &

COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL:

The municipality has implemented radical economic transformation programs in 2018/19 such Agro-hub
. Fish farming and SMME development support.

131001

COMPONENT DI COMMUNITY & SOCIAL SERVICES e e

This component includes: libraries and archives; museums arts and galleries; community halls;
cemeteries and crematoria; child care; aged care; social programmes, theatres.

INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES

The municipality has focused on facilitating organised sports and recreation within the jurisdiction of
Ntabankulu where sixteen football associations were established and capacitated on sports and
recreation management.

13.52.0

'3.52  LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER
(THEATRES, ZO0S, ETC)

INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES

The municipality has established two (2) modular libraries at 4 ward (Sipetu Modular Library} and ward 6
(Sukude Modular Library). These modular libraries are the extension of library services to communities in
rural areas. The Siphethu Modular Library at ward 4 is the only modular library that is currently functioning
and serving remaote communities from town.

Currently the municipality has established 20 community halls with 20 hall caretakers emploved under
EPWP and placed in each community hall. The hall care-takers are received a stipend under the EPWP
rating.

73.52.1
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Chapter &

Employees: Cemeteries and Crematoriums
Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as
Job Level (fulitime a % of total
equivalents) posts)
No. No. No. No. %
0-3
4-6 1 1 1 0 0%
7-9
10-12
13-15
16-18 | | ] 0 0%
19-20
Total 2 2 2 0 0%
There are no vacancies. There is an office space challenge. T3.134
Financial Perfformance Year 0: Librarles
R'OOO
B e rle fivear e .,lvea"ro“._ A 5 S . S i iy
;e IIIM Jl ek | ‘r =g Eln &Eﬂ\ _ﬁ’- ’?’:A'Hjt_lstn—'_léﬁiﬁ ﬂ: AT < Varlance fo'
petals ’Actual" 3 .I. Budget' ’B__g_i Aciuul' | Budget
Total  Operational
Revenue 400 000.00 350 000 400 000 400 000 0.00
Expenditure: 378 140.00 400 000 400 000 400 000 0.00
Other
Total  Operational
Expenditure 21 860 400 000 400 000 400 000 0.00

COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY
FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL:

The Municipality implements the library services as a funded mandate. The municipality receives budget
adllocation from the Department of Sports, Recreation, Arts and Culture (DSRAC) for the operations of

library services. The municipality for the past three years, did not budget for capital projects prioritised
from DSRAC, except for the maintenance programme.

13.52.7
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Chapter 3

/3.55 CEMETORIES AND CREMATORIUMS

INTRODUCTION TO CEMETORIES & CREMATORIUMS

The Municipality sold 6 single grave and 4 double graves for the financial year 2019/2020 and total

revenue collected was R 4 551.40The Municipality is performing cleaning of the cemetery.

13.55.1.
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Chapter 3

Financial Pedormance Year 0: Cemetery

AN 1
[Varoncsio |

Total Operational
Revenue 4 494 339 4 674 000 4 674 000 2 290 551 2 383 44%
Expenditure:;
) | 19457 814.96-| 19 457-|
Employees 1599299226 ' 814946 17 278057 2179 757.96
Repdairs ond
Maintenance - - = - -
Other 10 300 042.31 | 1558810000 | 17484 773.00 14706 074 2778 699
Total Operational
Expenditure 26 29303527 | 3504591496 | 36942 587.96 31984 131 4 958 456.96 |
Net Operational {21 798 696.27 | {30371 91496 | {32268 587.9
Expenditure ) } ) {29 693 581) (2 575 006.96)

COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL:

There was no capital expenditure incurred by the Municipality for the past three years.

T3.55.7J
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Chapter 3

'3.54 CHILD CARE: AGED CARE: SOCIAL PROGRAMMES

INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES
AGED CARE

The elderly sector plan was reviewed whose purpose is to provide technical support to elderly people by
facilitating sporting activities, skills audit, project needs analysis as well as owareness campaign on
govemment-grants, human rights day and- violence against elderly. Golden games were hosted on the
...June 2018 and the match was organized between Elderly Projects from various wards of Niabankulu
Municipality and it was hosted at Ward 08. Update of sporting activities per ward by August 2018 was
done with an action Plan for the upcoming year.

The Municipality successfully hosted golden games and developed o dota for elderly people in the
Municipal area. Mandela day was successfully hosted in 26 July 2018 through contribution to Previously
Disadvantaged families of Ntabankulu area in ward 12 where Municipality constructed Two Roomed flat
for destitute family. The Mandela Day was hosted on the 26 July 2018 and assessment was conducted to
the identified QVC’s in 17 wards.

SOCIAL PROGRAMMES

Ntabankulu local municipality developed a multisectoral HIV and AIDS strategic plan which was @
product of engagements of the local stakeholders and role-players. This mulii-sectoral plan recognised
the local initiatives and programmes from locally based organisations and seeks to enhance them for
maximum outcomes and impact.

This multi-sectoral HIV and AIDS strategic plan identified number of activities that covered separate but
inter-related aspects of the strategic process. Amongst the activities the increase of HIV and AIDS
awareness campaigns among sexually active members of the community especially young people was
successfully implemented.

World Aids program were implemented and the LAC mesting was successiully held in 24 July 2018, 18
September 2018 .

The second quoarter was held in 13 November 2018 in preparation for the Aids awareness day, Provision
of first aid kit for support group was done  at ward 13 . The World AIDS Day was hosted on the 11™
December 2018 in ward 13 and Quarterdy LAC's

A woman sector plan was also reviewed with the objective to launch ward wornan forum, capacity
building skills audit, development of database and leadership programmes relating to women. 16 Days
of Activism was held on the 30 November 2018 at Ntabankulu Town Hall.

Youth sector plan which aimed at meaningful participation of youth designated sector group in all
developmental programme and as well as educational programmes that will encourage young people
was successfully reviewed. Apply in Time Campaign conducted to dll High Schools of Ntabankulu in
June 2018,407 Students were assisted to apply in various Universities .Career Exhibition hosted on the 13
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Chapter &

Cctober 2018 ,Institution were available to share opportunities offered. Back to School program and
Living dream for Youth structure  was implemented. The Back to School Achiever's Awards was held on
the 23 February 2018 and the Living Dream Talent Search Grand Finale was held on 07 June 2018. As o
result of this plan a Mayeral achiever's awards held, whose objective was to promote the culture of long
life learning and education Excellency amongst grade 12, encouragee young people to instill the
culture of long life learning and education to be regarded as a catalyst of development change and
awardin schools, educators and to support circuit managers who have done extremely well in their
leaning areas was successfully coordinated.

This event awarded the top overall achiever, second and third runner ups towards study fees, Top
towards Tuition fees. High schools were visited for a follow up on career guidance to Grade 12 leaners
and -facilitate- application-to-learners.- Achievers-were - profiled. - Invitations - were-sent-to-all-identified
stakeholders and the event was well organizedfwell attended and the achievers were awarded with
certificate detailing the kind of support received.

The Youth was mobilized from 09th July to 31 July 2018 where members of the youth council were in five
ward clusters to select the ward forum and screen for talent and winners were identified. This even was
colloboratively done with Vovee Music production [VMP). The paricipation from wards was very
remarkable as participants from all wards were registered and actively participated in the programme.
On the day of the grand finale ten groups made it to the final.

A disability sector plan was also reviewed whose objectives were to ensure maximum participation and
mainsireaming of disability persons inte developmental programs of the municipality. This plan led to a
well-coordinated disabilily workshop which was successfully conducted. The training on Autism was
conducted by the Office of the Premier at Ntabankulu Town Hall; all the disabled persons from all wards
were invited.

13.56.1

SERVICE STATISTICS FOR CHILD CARE
CPHARNS AND VULNERABLE CHILDREN (OVC)

The Municipality reviewed the OVC's sector plan where it facilitated the purchasing of School Uniform
which was distributed to 30 need leaners {Jersey, shirts &shoes) in ward 14. The programme was set to
give support to the vulnerable and orphaned children while promoting a holistic supportive environment
that were subsequent to prevalence of HIV and AIDS.

During Mandela Day which occurred On 26 /07/ 2018 a Memorial Lecture of Nelson Mandeta and
Albertina Sisulu hosted, Municipality provided food parcels for Child Headed Homes in all wards of
Ntabankulu.

13.54.2
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1: Employees: Child Care; Aged Care; Soclal Programmes
i Year -1 Year0
| Job Employees Posts [ Employees Vacancies Vacancies (as o
Teval | (fulltime % of total posts)
l equivalents)
No. No. __No, 1= No. Yo
0-3
4-6 1 1 1 0 0%
7-9 2 2 2 0 0%
10-12
13-15
16-18
19 -20
Total 3 3 3 0 0%
The manager position was dissolved and officer level position was created at post level six and two co-
ordinators at post level 8. Co-ordinator one: deals with OVC, youth & HIV & AIDS, the other one deals
with elderly, disabled & women affairs.
T3.56.4

COMPORNENT E: ENVIRONMENTAL PROTECTION

This component includes: poliution control; bicdiversity and landscape; and costal protection.

INTRODUCTION TO ENVIRONMENTAL PROTECTION

The Ntabankulu Local Municipality has engaged on Umzimvubu catchment partnership program with
the aim to coordinate and respond to climate change issues. The Alfred Nzo district municipality in
partnership with other local municipalities under the district and Ntabankulu local municipdlity reviewed
the ANDM climate change response strategy. For the financial year 2019/2020 the Climate change
strategy has been implemented through the following programs. An Arbor Week Programme was
conducted at ward 08 on the 19 September 2019, There were 03 environmental awareness campaigns
conducted on waste management at wards 8 and ward 12 on the 07 August 2019 and in ward 08 on
the 20-24 Jjanuary 2020. The COVID-1% pandemic awareness campaign was conducted on the 2% June
2020 in ward 08 through distribution of flyers.

The municipality hers a huge backlog on water provision for communities, thus the continuous growth of
the alien species may lead to total disappearance of the limited water sources.

The Alfred Nzo District Municipality is battling to find sources of water for various communities. The
backlog in water provisioning has led to conflicts in some villages with people cutting bypassing water
pipes going to other villages sitting water shortages in their own village.

These invasive alien species also temper with the limited grazing areas for the local livestock. It is of
great concern that the continuous growth of these alien species, if not taken care of, might take over
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the entire land area of Ntabankuiu Municipality. It is imperative that clearing of alien invasive plants
must be prioritised if water resource is to be protected

13.59.
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Chapier

Employees: Pollution Control

Year -1

Year 0

Job Level

Employees

No.

Posts

No.

Employees

No.

Vacancies
(fulitime
equivalents)

No.

Vacancies (as
a % of total
posts)

T

0-3

4-6

NA

NA

NA

NA

NA

7-9

10-12

13-15

16-18

19-20

Total

73.15.4

Ntabankulu Local Municipality is not responsible for water pollution, except the function of air
poliution. The operations of the landfill site respond to the regulations of air pollution,

3.60 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. COASTAL

' PROTECTION)

L
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Chapter 3

COMPONENT F: HEALTH

(3.64  HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION: ETC
COMPONENT G: SECURITY AND SAFETY

This component includes: police; fire; disaster management, licensing and control of animals, and
control of public nuisances, etc,

INTRODUCTION TO SECURITY & SAFETY

The municipality has a Traffic Unit, which undertakes the Driving Licence Testing services, roads and
fraffic by-law enforcement and the municipal By-law enforcement services. The DLIC is fully operational
conducting applications for Professional Driving Permits, renewal of driving licences, applications and
issuing of learners licences to enhance municipal revenue. The traffic speed camera is available in good
working condition and is calibrated on an annual basis. The municipality has completed the Driving
licence testing grounds except for the finalisation of the testing ground markings and pre-established
route.

13.65

3.65
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3.6  FIRE

INTRODUCTION TO FIRE SERVICES

Ntabankulu Local Municipality does not perform the function of fire services; this function is for the Alfred
Nzo District Municipality. There is a satellite office in Ntabankulu.

13.66
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COMPONENT H: SPORT AND RECREATION

This component includes; community parks; sports fields; sports halls; stadiums; swimming pools; and
camp sites.

INTRODUCTION TO SPORT AND RECREATION

The municipality has focused on facilitating organised sports and recreation within the jurisdiction of
Ntabankulu where fifteen football associations were estabiished and capacitated on sports and
recreation management DSRAC.

The municipdlity further facilitated the sport and recreation session with the objective of developing an
infegrated sports and recreation plan, guidelings on provision of support to associations. The
municipality facilitated the establishment of netball associations and further facilitated the
implementation of an annual sport plan.

73.68.0

3.68 SPORT AND RECREATION
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Employees: Sport and Recreation

Year -1 Year O
Employees Posts Employees Vacancies Vacancies (as a
Job
Level (fulttime % of total posts)
equivalents)
L No. No. No. No. % Zull
NA NA NA NA NA NA
Not Applicable 73233
COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL:
; The municipality has conducted the program as outlined below;
--Mayoral Cup program
The municipality reviewed the integrated annual sport plan.
13.68.6

COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES

This component includes: corporate policy offices. financial services, human resource services, ICT
services, property services.

The Municipality has Budget and Treasury Office is responsible for municipal financial management in
terms of revenue and expenditure management, procurements of goods & services and safeguarding
of Municipal assets. The Municipal Council approved both the draft and annual budget in terms of the
National Treasury guideline, circulars and the MFMA. The Municipality has been spending in line with
approved budget and adjustment budget is submitied to the Council when there is overspending to
avoid the authorised expenditure., The Financial monthly, quarterly and annual reports were prepared
and submitted to the Council, Provincial and Nationat Treasury and to the office of the Auditor General.
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The Municipality prepared quarterly financial statements and the half year financials were submitted to
AG for auditing. The Municipal asset register is updated and maintained monthly.

13.49 EXECUTIVE AND COUNCIL

This compaonent includes: Executive office (mayor; councilors; and municipal manager).

INTRODUCTION TO EXECUTIVE AND COUNCIL

The Ntabankulu Municipal Council has 34 councillors and 07 traditional leaders. Out of 34 councillors, 17
councillors are elected as Ward Councillors and represent wards. Then, 17 councillors are elected as PR
Councillors from the party lists of parties of Political Parties participating in the Municipal Council. There
are 07 traditional leaders gazetted in the Provincial Gozette to participate in the municipal council and
represent the traditional leadership. The municipality also established the Executive Committee with
seven (7) members, including the Mayor Councilor, P.T.Sobuthongo who is also the chairperson of the
commitiee.

The Municipal Council also established five sectlion 80 committees. The committees are chaired by
porifolio heads and are composed of councilors, Senior Managers, and Traditional Leaders.

The Municipal Council has established three section 79 commitiees such as {1} Municipal Public
Accounts Committee, which is chaired by Councillor B.Z. Ndamase, (2) Petitions and Public Participation
Commitiee, which is chaired by chaired by Councillor N. Ncekana, {3} Rules, Ethics and Members
‘Interests Committee, which is chaired by Councillor M. Ngwazi.

The municipality inculcated a culture for accountability among its political structures, traditional leaders
and staff to the public. In the stoff establishment of the Municipality, the Public Participation and Council
Support Division attached to the Office of the Speaker and administratively the units report to the
Director: Community Services and Director Corporate Services respectively.

73.69.1
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Clhapter 3

Employees: The Executive and Councii

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level {fulttime % of total posts)
equivalents)
__No. ~_ No. No. No. i 70 M

0-3 1 2 1] 1 50%

4-6 3 3 3 0 0%

7-9 4 5 4 1 20%
10-12
13-15
16-18
19 -20

Total 8 10 3 2 10%

The position of the Manager: Public Participation & Council Support is vacant.
T3.24.4

3.70 FINANCIAL SERVICES

INTRODUCTION FINANCIAL SERVICES

The Municipality has Budget and Treasury Office which is responsible for rendering the budget planning.
monitoring, and financial staiements and reporting. The Departments is also responsible to render
accounting functions relating to procurement and expenditure. to collect accounting and manage
income and revenue, render provisioning, assets and fleet management services, render and manage
financial risk management services. The Municipal Council approved both the draft and annual
budget in terms of the National Treasury guidelines and the MFMA. The Municipality has been spending
in line with approved budget.

The Financial monthly, quarterly and annual reports were prepared and submitted to the Council.
Provincial and National Treasury, Audit Committee and to the office of the Auditor General. The
Municipal asset register is adequately updated and maintained monthly. The risk register has been
developed and updated on a monthly basis. The progress report on risk is a standing item on Audit
Committee meetings.

13.70.1
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The proportion of account value billed is calculated by faking the total value of the year's revenues
collected against the bills raised in the year by the year's billed revenues.

13.70.2.1
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Emplioyees: Financial Services

Year -1 Year 0 |
Employees Posts Employees Vacancies Vacancies (as a |
Job Level (fulliime % of total posts) |
[ equivalents) |
| | No. ~ No. No. No. 1 Yo |
0-3 5 5 S 0 0%
4-46 8 @ 8 1 11%
7-9 5 é 5 1 17%
10-12 5 5 5 0 0% |
13-15
16-18
19 -20
Total 23 25 23 2 8%
There are 4 Interns that are employed by the National Treasury, four trainees by LGSETA and one by
Services SETA. the T3.25.4
Financlal Performance Year 0: Financlal Services
R'000
Year -1 Year 0
Details Adjustment
Actual Original j Actual Varlance
Budget Budget to Budget
Total
Operational 37 607 23 885 000 24771000 | 18 449 947,26 | 63210527
470.74 4
Revenue
Expenditure:
10 088
Employees 379 43 11 673 556.44 11072 642.44 | 10669 132.01 403 510.43
Repairs and
Maintenance 668 580.01 370 000.00 370000.00 330 419.48 3% 580.52
General 13 98% 10 090 459.
expensas 409 41 24 306 278.45 23222 278.45| 13131818.49 96
. 5268 849.8
Non-cash items 84 100306.58 | 41 550000.00 41 550000.00 | 36281150.12 8
Capital 1209
expenditure 738.00 1 650 000.00 1 550 000.00 608 467.67 941 532.33
Total 110 056 16743 933.
Operational 413.43 79 549 834.89 7776492089 | 61020987.77 19
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Expenditure , | | | I

COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL:

The Finance Depardment has prioritized Indigent subsidy as one of the Major projects, of which the
Council approved 3 500 beneficiaries to benefit on electricity and paraffin and/or solar depending
beneficiary village. Furthermore financial improvement project was also prioritized by the Department
as the Municipality's objective is to improve its audit opinion to clean audit, The mScoa project was one
of the prioritized project nationally the Department has alse invested lot of resources to the project with
the intention to transactiive on-mscoa.

13.70.7

'3.71 HUMAN RESOURCE SERVICES

INTRODUCTION TC HUMAN RESOURCE SERVICES

Human Resourced is the division within the Corporate Services Department responsible to provide
strategic support to the Municipality through coordination and provisions of the functions enshrined in
the Municipal Systems Act No 32 of 2000 as amended, Labour Relations Act No 66 of 1995, Employment
Equity Act No 55 of 1998 and Basic Conditions of Act 75 of 1997 & Occupational Health and Safety Act
85 of 1993.

Brief Overview of the Human Rescurce Function are as follows:
Organisational Design, Recruitment and Selection

This function deals with analysis and identification of functions to be executed by employees (Job
descriptions) and development and review of the organogram. This division coordinate the recruitment,
selection, appointment process and induction process. The purpose of this function is to ensure that the
Municipdlity has human capital to perform tasks in order to achieve strategic goals of the Municipality
and provide services to the Communities.

Labour Relations Function

Promote employee discipline, health and sound working environment. Local Labour Forums are
coordinated in this unit to give a platform both employer and employee to discuss employee relations.
Monitoring implementation of code of conduct and condiitions of service.

Training & Development

Provides skills and education to impact knowledge to the workforce, thus enhance competencies and
allow career path in order to increase productivity of Councillors and employees.

Individual Performance Management System

Responsible to monitor and evaluate individual performance
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Occupational Health and safety

Responsible to ensure sound working environment

Employee Wellness and Employee Assistance Programs
Coordinate employee wellness programs and assistance programs.
Employment Equity

It promotes opportunities and fair freatment in employment through elimination of unfair discrimination
in the workplace. Ensure fair representation of the designated groups in all occupational categories.

Measvures Taken to Improve Perdformance

The Municipality develops training plan for each financial year to capacitate employees. On job
trainings are conducted. During the quarterly assessments employees develop their personal
development plan to focus on areags that needs attention in terms of their skills so as o improve
performance. Other neighbouring Municipalities are engaged to do skiils transfer e.g. implementation
of PMS to all employees. CoGTA is also engaged to assist in our planning sessions so as to be able to
develop SMART targets.

13.71.1
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Chapter 3

Employees: Human Resource Services

J Year -1 Year 0
| Emplovees Posts Employees Vacancies Vacancles (as
| Job Level {fulltime a % of total
| equivalents) posts)
- No. No. No. No. % 4
0-3 1 1 1] 0 0%
| 4-¢ 4 4 4 0 0%
7-9 2 | 3 2 I 33.3%
10-12
13-15 -
16-18
19 -20
Total 7 8 7 1 12.5%
13.26.4
Financial Perfformance Year 0: Human Resource Services
R'000
Year -1 Year 0
Detalls Actual Original | Adjustment Actual Variance to
Budget Budget Budget
Total Operational
Revenue 905 254.40 1 648 000 3 929 000 488 505.63 3 440494.37
Expenditure:
Emplovees 11 567 000 | 13907 562 13 407 562 | 12 079 400.746 1328 161.24
Repairs and
Maintenance
Qther 13984573 | 12555807 | 14116200 13 616 507 499 693
Total Operational
Expenditure 26320240 | 27 913369 | 27 213369 | 25695907.76 1 827 854.24
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3.72 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

This component includes: Information and Communication Technelogy (ICT) services.

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

-Render and co-ordinate Management iInformation Systems (MIS). and Information Communication
Technology ({ICT)

-Provide ceniralised data-processing services;

-CZo-ordinate Information -Management Systems, data management & ICT requirements and
maintenance;

-Facilitate implementation of the municipality’s MiS Strategy.

-ICT infrastructure and information security: ICT infrastructure upgrade has already been done i.e server
room upgrade, cabling upgrade, Wi-fi installation and configuration, switches supply and installation,
UPS has been installed in the server room and active directory server was installed and configured.

-Website management: Municipality website was redesigned and is curently functioning.

-Telephone Management: Telephone monitoring system is installed, reports produced on a monthly
basis.

-ICT governance: ICT policy, ICT procedure manual, Draft risk framework, DRP and BCP plan. change
management document are available and in use.

-Challenges: Lack of budget, office space& incapacitation of staff.

-More budgets for ICT section, the Municipality has requested funding from DPSA, COGTA & Department
of Communications,

13.72.1
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Chapter 3

Year -1 Year 0
o Employees Posts Employees Vacancies Vacancies (as a % of
et (fulltime total posts)
equivalents)
No. No. No. No. %
0-3 1 ] 1 0 0%
4-6 2 2| 2 0 0%
7-9 1 2 1 1 50%
10-12
13-15 |
16—18
19 =20
Total 4 5 4 1 20%
i
. There s also one intern appointed by the Municipality, there is a lack of office space.
13.27.4

Financial Peformance Year 0: ICT

R'000
T T —— | Ty —hE g o o Ly -
i Detais’ . |petalsi
FDetGils TN, NG| S S m_-: TR [To =[5 i
Total Total Total Total Total Total
Operational Operational QOperational Operationat Operational Operational
Revenue Revenue Revenue Revenue Revenue Revenue
Expenditure:; Expenditure: Expenditure: Expenditure: Expenditure: Expenditure:
Employees Employees Employees Employees Employees Employees
Repairs
Repairs and Repairs and Repairs and Repairs and Repairs and | and
Maintenance | Mainfenance Maintenance Maintenance Maintenance Maintenance
Other Cther Other Other Other Other
Total Total Total Total Total Total
Operational Operational Operational Operational Operational Cperational
Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure
Net Net Net Net Net Net
Operational Operational Operational Operational Operational Operational
Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure
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ICT Infrastructure has been improved: Server room upgraded, all the switches have been changed,
cabinets replaced, 42 network points installed, Wi-Fi technology installed and configured, active
directory server installed and configured, UPS supplied and installed in the server room and cabling
standards upgraded from CAT 5 to CAT 4. A new backup server has been installed in the recovery site.
Access control has been installed in the server room.
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Systems in place: Cibecs backup systems, municipal website, VIP Payroll systems, Pastel financial systern,
Electronic Documents Management System, MS Office 365,

Lt is

13.72.7

[3.73 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

This compeonent includes: property; legal: risk management and procurement services.

INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

In the Ntabankulu Local Municipality staff establishment, the municipality has a legal services unit under
Corporate Services Depariment. There was One Official responsible formanagement of legal services
functionality through the provision of legal advice on strategic pro-active and reactive basis, the
application of knowledge of relevant legislation, statutes, and ordinances and by iaws.

Then Municipdlity has since appointed a panel of three law firms with different areas of speciality io
assist with all legal matters of the municipality. The panel of the appointed law firms is as follows: Vuba
Inc. Attorneys, L.Guzana Inc. Attorneys and Madlanga & Partners. The panel is on a three year contract
commencing on the 24" of May 2019 to the 239 of May 2022.

The Legal Services Unit is providing practical recommendations and solutions, examining and reviewing
current legal strategies to address awareness and relationships. Coordinating and implementing legal
interventions and initiatives, providing advice and guidance on the development of effective
professional and sustainable legal approaches.

Conducting research on legal case studies and legal precedents to manage legal implications and
risks. The unit is also assisting the Municipadlity in attending all litigations for and against the Municipality
and assign lawyers on the approval by the Municipal Manager to represent the Institution on matters
that needs to be attended to.

The Strategic & Operational Risk Register for the financial year 2019/2020 was developed. Each
directorate has a risk champion which liaises with the Internal Audit Manager. The risk registers are
monitored through monthly reports and reviewed by Internal Audit Manager on a quarterly basis who
then reports to the Audit Committee on the progress.

The procurement services function is attached to the Budget and Treasury Office. The head of the SCm
unit is reporting directly to the CFO. Staff turnover, supply chain management manager. supply chain
accountant, contracts management officer {vacant), Demand Clerk and one intern.

13.73.1
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CHAPTER 4 - ORGARISATIONAL DEVELGPMERT

ANEE REFORI PART 11

PERFORMANG!

INTRODUCTION

Consultations with all the relevant stakeholders {Labour & Council) are key.

Niabankulu Local Municipality develops organogram in alignment with IDP and it is reviewed annuailly
together with IDP by the Municipal Manager and approved by the Council. It has been developed and
considered a period of three years 2019-2022.

14.0.1
COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL
'4.1  EMPLOYEE TOTALS, TURNOVER AND VACANCIES
Employees
Year -1 Year 2017/2018
Description
g Employees Ap: ::; ed Employees | Vacancies | Vacancies
No. No. No. No. %
Water N/ N/a N/a N/a N/a
Waste Water (Sanitation) N/a N/a N/a N/a N/G
Electricity 2 2 2 0 0
Waste Management 22 28 22 ) 21%
Housing 2 3 2 i 33.3%
Waste Water (Storm water

Drainage) 1 1 1 0 0
Roads 2 2 2 0 0%

Transport 7 0 0
Planning 2 2 1 50%
Local Economic Development 4 9 0 0%
Community & Social Services 54 62 54 15 22%

0
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= — i)
Environmental Protection 0 0 0 0
Nfia
Health N/a N/a N/a N/a
Security and Safety 3 3 3 0] 0%
Sport and Recreation N/a N/a N/a N/a N/a
Corporate Policy Offices and
Qther
Totals
T4.0.1
Vacancy Rate: Year 0
Designations *Total Approved *Vacancles *Vacancies
Posis (Total time that {as a proportion of
vacancies exist total posts in each
using fulltime category)
equlvalents)
No. No. b
1 0.272
Municipal Manager 27.2%
CFO ‘ 0.252 25.2%
Other 5§57 Managers [excluding Finance Posts) 4 0.264 6.6%
Other $57 Managers (finance posts) 0 Y 0
Police officers 13 0 0
Fire fighters 0 0 0
Senior management: Levels 13-15 {excluding
Finance Posts) 12 2.352 19.6
Senior management: Levels 13-15 (Finance posts) 4 0.352 6%
Highly skilled supervision; levels 9-12 [excluding
Finance posts) 28 0 0
Highly skilled supervision: levels 9-12 {Finance
posts) 7 0 0
Total 72 3.14 4.36%
Notfe: *For posts which are established and funded in the approved budget or adjusiments
budget {where changes in employee provision have been made]. Full-time equivalents are
calculated by taking the total number of working days lost {excluding weekends and public
holidays) while a post remains vacant and adding together all such days lost by all posts
within the same set [e.g. 'senior management’) then dividing that total by 250 to give the
number of posts equivalent to the accumulated days.
Ix CFO =164 days/250 = 0.66
| x Director = 225 days/250 = 0.9
I x Manager = 225days/250 = 0.9
| x Officer = 225days/250 =0.9 T4.1.2
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L
Tuzn-over Rate
Total Appointments as Terminations during the
of beginning of Financial Year
Details Financial Year Turn-over Rate*
No. = | ~No.

Year 2 ' N/A N/A
Year -1 15 [ 0.33%
Year 0 18 5 27%
* Divide the number of employees who have left the organisation
within a year, by total number of employees who occupied posts
at the beginning of the yeor T4.1.3

COMMENT ON VACANCIES AND TURNOVER:
Turn-over rate for 2018/2019 1 refirernent, 5 resignations and the vacaoncy rote is 3.47%

Turn-over for the financial year 2019/2020 was caused by 3 resignations, 2 retirements, 1deceased
employee.

T4.1.4

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Note: MSA 2000 Sé67 requires municipalities to develop and adopt appropriate systems and procedures
to ensure fair: efficient; effective; and transparent personnel administration in accordance with the
Employment Equity Act 1998.

The Human Resource manual, Human Resource Plan, Employment Equity, Exit Management, Human
Resource & Development, performance Management & Development, Recruitmeni, Selection and
appointments, skills development, Atlraction & retention & offrmative action have been reviewed and
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enforced. Employees have been work shopped about these policies. Delegation framework was last
reviewed in May 2020,

14.2.0
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POLICIES

4.2
HR Policies and Plans
Name of Policy Completed Date adopted by council or
Reviewed | comment on failure to adopt
Ta o
1 Affirmative Action Yes Yes 30 May 2019
2 Attraction and Retention Yes Yes 30 May 2019
3 Code of Conduct for employees We use SALGBC signed
agreement.
4 Delegations, Authorisation & Yes Yes 30 May 2019
Responsibility
5 Disciplinary Code and Procedures Yes We use SALGBC signed
agreement.
é Essential Services Yes Yes
30 May 2019
7 Employee Assistance / Wellness Yes No
30 May 2019
8 Employment Equity Yes Yes April 2020
¢ Exit Management Yes Yes Exit interviews are
conducted.
10 | Grievance Procedures Yes Yes We use SALGBC signed
agreement,
11 | HIV/Aids Yes Yes 30 May 2019
12 | Human Resource and Yes Yes 30 May 2019
Development
13 | Information Technology Yes Yes 30 May 2019
14 | Job Evaluation Yes Yes 30 May 2019
15 | Leave Yes Yes 30 May 2019
16 | Occupational Health and Safety Yes Yes 30 May 2019
17 | Official Housing Yes Yes 30 May 2019
18 | Official Journeys Yes Yes 30 May 2019
19 | Official transport to attend Funerals | Yes NA May 2017
20 | Official Working Hours and Yes Yes 30 May 2019
Qvertime
21 | Organisational Rights Yes N/A We use SALGBC signed
agreement.
22 | Payroll Deductions Yes Yes 30 May 2019
23 | Performance Management and Yes No 30 May 2019
Development
24 | Recruitment, Selection aond Yes Yes 30 May 2019
Appointments
25 | Remuneration Scates and Yes Yes 30 May 2019
Allowances
26 | Resettlement N/a N/a N/a
27 | Sexual Harassment Yes Yes 30 May 2019
28 | Skils Development Yes Yes 30 May 2019

Municipality | {PERFORMANCE REPORT PART Il)
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29  Smoking Yes Yes 30 May 2019
30 | Special Skills N/a N/a N/a

31 | Work Organisation N/a N/a N/a

32 | Uniforms and Protective Clothing Yes Yes 30 May 2019
33 | Customer Care Policy Yes Yes 30 May 2019
34, | In—service Training policy Yes Yes 30 May 2019
35 | internship policy Yes Yes 30 May 2019
36. | Induction & Crientation policy Yes Yes 30 May 2019
37. | Car Allowance policy Yes Yes 30 May 2019

:
74.2.1

COMMENT ON WORKFORCE POLICY DEVELOPMENT.

The policies are developed ond reviewed yearly as and when there is a need. 2019/2020 Policies have
been reviewed in conjunction with the IDP and Budget & PMS processes, adopted by Council on the 30

May 2019.
T4.2.1.1
43 INJURIES, SICKNESS AND SUSPENSIONS : -
Number and Cost of Injurles on Duty
Type of injury Injury Leave Taken | Employee | Proportio | Averag | Total
s using n e Injury | Estimat
injury employ | Leave ed
leave ees per Cost
using employ
sick ee
leave
Days No. % Days R'000
Required basic medical 0 0 0% 0 0
attention cnly - None
Ternporary total 0 0 0% o 0
disablement- None
Permanent disablement- 0 0 0% o 0
None
Fatal- None 0 0 0% 0 0]
Total Not applicable 0 0 0 0
74.3.1
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Number of days and Cost of Sick Leave (excluding Injuries on duty)

Total | Proportio | Employe Total *Averag | Estimat
sick | nofsick | esusing | employ e sick ed cost
leav leave sick ees in leave
Salary e without leave post* per
] medical Employe
certificati es
on
Day o No. No. Days R' 000
s
Lower
skilled
(Levels - 24 0 8 44 .33
2)
Skilled
(Levels 3- 58 0 2 23 0.03
S)
Highly
skilled!
productio
n (levels 6- 70 0 17 49 0.24
8)
Highly
skilled
supervision | 48 0 g 38 0.18
(levels 9-
12)
Senior
managem
ent {Levels 32 0 3 8 0.09
13-15)
MM and 0
557
Total 300 0 69 173 %) 0
* . Number of employees in post af the beginning of the year
*Average is calculated by taking sick leave in column 2 divided
by total employees in colurmn 5 74.3.2

COMMENT ON INJURY AND SICK LEAVE:

No injuries reported. 50% of sick leaves.

T4.3.4
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Number and Period of Suspensions
Position Nature of Alleged Date of Details of Disciplinary Date Finalised
Misconduct Suspension Action taken or Status of
Case and Reasons why
not Finalised
Not
Applicable Not Applicable Not Not Applicable Not Applicable
Applicaoble
T4.3.5
Pisciplinary Action Taken on Cases of Financial Misconduct
Position Nature of Alleged Misconduct Discipiinary action taken Date Finalised
and Rand value of any loss to the
municipality
MA A hA A
74.3.6

COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT:

T4.3.7
4_4 ) PERFORMANCE REWARDS
Performance Rewards By Gender
Designations Beneficlary profile
Gender | Total number Number of Expenditure on Proportion of
of beneficiaries | rewards Year beneficiaries
employees 1 within group
ngISLp R’ 000 %
Lower skilled female 18 0 0 0%
Male 29 0 0 0%
Skilled Female 23 0 0 0%
Male 21 0 0 0%
Highly skiled production remale 30 0 0 0%
Male 26 o] 0 0%
Highly skilled supervision FEmale 2 0 0 0%
Male 2 0 0 0%
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Senior management Femais n 0 0 0%
Male 7 o] 0 0%
MM ond 557 Female 0 0 0%
Male 0 0 0%
Total 174 0 0 0%
Has the statutory municipal calculator been used as part of the evaluation process? Yes
Performance evaluations were conducted for the annual performance 2018/2019 &
midterm assessments 2019/2020 for Section 54A, Section 56/57 Managers and All Managers
were alo assessed for annual performance 2018/2019 and midyear 2019/2020. There was
no employee due for performance bonus as per the final results of the assessments.
T4.4.1

COMMENT ON PERFORMANCE REWARDS:

The Municipality has adopted the Performance Management System Policy for 2019/2020 financial year
in May 2019. The Performance Management has been implemented to Senior Managers/Section 54 &
56/57 Managers, Managers reporting to Senior Managers and Officers for the financial year 2019/2020.

Performance evaluations were conducted for the annual performance 2018/2019 & midferm
assessments 2019/2020 for Section 54A, Section 56/57 Managers and All Managers were also assessed
for annual performance 2018/2019 and midyear 2019/2020. There was no employee due for
performance bonus as per the final results of the assessments.

T4.4.1.1

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

INTRODUCTION TC WORKFORCE CAPACITY DEVELOPMENT

Note: MSA 2000 S48 (1} requires municipalities to develop their human resource capacity to alevel that
enables them to perform their functions and exercise their powers in an economical, effective, efficient
and accountable way.

The Municipality believes that its employees and Councilors from the cornerstone of service delivery to
the communities within the Municipality, It is governed by a policy of giving pricrity to the training and
development of its councilors, within parameters of what is feasible and sensible in the context of the
municipality’s resources development requirements.

It will identify and assess the training needs and potential, improve their performance within the
Municipality. The Municipality is committed to the structured and systematic training and development
of its councilors on an ongoing basis to enable them to perform their duties effectively and efficiently.

This ptan aims at providing training and development programmes to enable councilors o acquire the
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skills, knowledge and other attributes and develop their potential to meet the municipality's and
individual needs.

74.5.0

Municipality | (PERFORMANCE REPORT PART Il] 195




96T (Il 18vd LHOdAY IINVINHO4Id) | Anjedidiuniy

l 0 0] l L 0 Gl s|IowW
L ( 0 0 0] 0 .
| spouoissajosd
[ 0 ) 0 0 0 0 ¢ EEIEN 84DID0SSD
0 o f| [0 0 0 0 puo
_ SUDIDIUYDS|
e
0 € 0 0 0 0|0 € 0 0] G 0 LC
s1eBoubw
[ gIDWa] | puD soIIo
6 é 0 0 0 0 6 ) 0] 0 0 ¢ ge iowies
SION|IDUNCT)
SIOW .
0 o 0 0 0 0|0 0 0 0 0 0 z
ETINEN
l 0 0 0 0] 0|0 L g 0 Q 0 ¥
£55 PUD WW
T L3
D3y | b3y L 1|
jo jo i } 0IDax | -I0ay 1 0ID3, | -IDB) _ >
pu3 pui | obio] | gipas | L-D9) | abip) jo jo abip] jo jo oN
jofim) | o ‘1D 0 jopuz | jopuz 0 puz | puiaj 0 puz’ | pu3il
0ID3A | NPV | MDY | JD3A | 0NV | (ONDY | JDBA | BNy | POV | IDBA | DAY | PNpdY |
ee= ¥ i =T o3,
| aunr
$asINO Uoys 19Yjo mmmwaﬁ.n
|ojoL Buiuioy jo sSuioj 13440 % sawwniboid s|pis sdiys 1ouwinay S |93 §
04034 SuNf O P SP PRSP pup palinbail saaAojdwa pafipis o 2qunN >o._n_Em Iapuas) | uswsboubyy
. XIYOW SIDIS S

ONINIVYL ANV INIWJO1IAIA STIIS  §¢

Ry dens) _



Z61 (1l 13vd 140d3Y IINVINHOIYId) | Awjedidiunpy

| Aiobsino
AIDJUBWISIE UO PBUIDI| 3ioM S93A0IALIS F| JOASMOL "DSIDIOHO LWNJOD OU St 94O} SSNDIBG PIPNOUN JOU [0S AIDJUaWS|3
= 5T 0] o ; o e ; e 5

1040} gng

L l 0 A i 0 9T EVTEY

SIDUCISS S0

7 sepdeyg)



Chapter 4

Skills Development Expendiure
R'000 |
| Employ t Original Budget and Actual Expenditure on skills development Year 1
30 j Learner ships Skills Other forms of | Total
| bc“ tlhei programmes & training
eg "f" other short |
Managem | Gende "'f‘ : courses
L e e | e e
i al year
No. Original | Actual | Origin | Actual | Original | Actual | Origin | Actual
Budget al Budget al
I Budget Budget
MM and
857 Femal 4 RO RO RO RO RO RO
e RO RO
2 RO RO RO RO RO RO RO RO
Male
Legislators
, senicr 35 RO RO R75 R75 RO RO RO RO
officials | Femal 000 000
and e
managers
24 RO RO RO RO RO RO RO RO
Male
Profession
als 18 RO | RO R 350 R348 RO RO RO RO
Femal ' 000 000
€ i 1 _
I 13 | RO RO R 135 R135 RO RO RO RO
000 637.98
Male | | !
Technicia ' |
ns and 26 RO RO R20 R17 34 | RO RO RO RO
associote | Femal 000 5.90
profession | e
als | i
10 | RD RO R40 R4249 |0 0 0 0
000 1.70
Male =
Clerks
36 RO R135 R136 0 0 0 0
Femal 000 000
e
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10 RO RO R 125 R1243 | O 0] 0 0
000 67,98
Male
Service
andsales | Femal |0 0 0 0 0 0 0 0 0
workers e
0] 0 0 0 0] 0 V] 0
Male
Plant and
machine | Femal |0 0 0 RO RO o 0 0 0
operators | e
and
assembiler 1 0 0 R4000. | R 0 o] 0 0
s 00 37400
0
Male
Elementar
y 14 0 0 R 37 R37 0 0 o] 0]
occupati | Fermal 500 500
ons e
19 0 0 R 37 R37 0 0] 0 0
500 500
Male
Sub total
51 R116 RI16 R617 R6133 | O 0 0] 0
Femal 000 000 000 4590
e
54 RO RO R341 R 0 0 0 o]
500 34393
7.66
Male
37 R116 Ri16 | RI91 RI?15 | O 0
Total 000 000 | 17500 [ D65.12 0 0
These numbers include interns and section 57 managers. 99.87%
* *
T4.5.3

COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY
REGULATIONS:

COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY
REGULATIONS:

In the year 2019/2020 the budget allocation was R1 000 0600 and the total expenditure is R957 283. 56
The fraining interventions done are as follows:
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-Human Resources Management & Labour for HR Manager

-Performance Management System for IPMS Admin Clerk & PMS Officer

-Computer Literacy for 15 Elementary staff,

-CPMD for Admin Manager. Speaker, Revenue Manager x2 Finance Interns

- Examiner of driving Licences for 5 Traffic Officials,

--Law Enforcement for the Mayoral Driver, 7. ODETDP by Acting HRD & Equity Officer,

- MPAC fraining, 9. End User Computing for unemployed youth, 10. EDMS scanning,
-Electrical Trade Test by Artisan Aide,

-Talent Management for Director Corporate Services and Acting HRD & Equity Officer,
--Performance Management for HR Manager.,

-MPAC Training for MPAC & Councit Support Staff,

-Master's in Public Management for the Mayaor.

NB: There were 15 planned trainings, and were allimplemented, it is 100 % implemented.

5.4

COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

INTRODUCTION TO WORKFORCE EXPENDITURE

The wage increase on personnel is based on percentage increase as determined by the bargaining
Council, CPl as per the Budget circular. The salary increase for the Councillors is determined by the
gazette. The percentage increase for Staff was 6, 5% and contracted employees was 6, 5 %;
furthermore the 2.5% was added to the personnel that they have not yet reached the ceiling. The
Councillors have increased by 4% as indicated on the gazette.

T4.6.1.1

.l.ﬁ EMPLOYEE EXPENDITURE
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2017/2018 R 61 564 443
2018/2019 R 69878199
2019/2020 R 76 500425

T4.6.1

COMMENT ON WORKFORCE EXPENDITURE:

The wage increase on personnel is based on percentage increase as determined by the bargaining
Council, CPI as per the Budget circular. The salary increase for the Councillors is determined by the
gazette. The percentage increase for Staff was 6, 5% and contracted employees was 6, 5 %;
furthermore the 2.5% was added to the personnel that they have not yet reached the ceiling. The
Councillors have increased by 4% as indicated on the gazette 4.6.1.1

Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation
Number of Job Remuneration
Occupation evaluvation Reason for deviation
employees el level
N/a Nia N/a N/a N/a
N/fa N/a N/a N/a N/a
N/a N/a N/a N/g N/a
N/a N/a N/a N/a N/a
N/a N/a N/a N/a N/a
T74.6.3
Number Of Employees Whose Salaries Were Increased Due To Their Positions Being
Uparaded
Beneficiaries Gender Total
Lower skilled {Levels 1-2) Eemale 0
Male 0
Skilled (Levels 3-5) Eemale 0
Male 0
Highly skilled production Female 0
[Levels 6-8)
Male 0
Highly skilled supervision (Levels?- | Famale 0
12)
Male o]
Senior management (Levelst3- | Famale 0
14
) Male 0

Municipality | (PERFORMANCE REPORT PART I} 201




Chapter 4

MM and S 57 Fernale o
. B | Male 0
Total 0

Those with disability are shown in brackets '{x)" in

the ‘Number of beneficiaries’ column as well as in

the numbers at the right hand side of the column

{as illustrated above). T4.6.2

Number Of Empldyees Whose Salaries Were Increased Due To Their Positions Being
i o — - _Up,grqded = - —
Beneficiaries T Gender © Total T
Lower skilled {Levels 1-2) Female 0
Male o
Skiled (Levels 3-5) Female 0
Male 0
Highly skilled production Female 0
(Levels 4-8)
Male 0
Highly skilled supervision {Levels?- | Fremale 0
12
: Male 0
Senior management {Levels|3- Female 0
16 |
: Male 0
MM and § 57 Female 0
! Male 0
Total 0 I
Those with disability are shown in brackets '(x)" in
fhe '‘Number of beneficiaries' column as well as in
fhe numbers af the right hand side of the column
{as iftusfrated above). T4.6.2

Employees appointed to posts not approved
PRl > 1 NS Reason for appointment when
Department Level appec:‘l;nm app:lnte no established post exist
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N/a N/a N/a N/a N/a
N/a N/a N/a N/a N/a
N/a N/a Nfa N/a N/a
T4.64

COMMENT ON UPGRADED POSTS. AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE:-

No pesitions upgraded during the financial year 2019/2020.

T4.4.5

DISCLOSURES OF FINANCIAL INTERESTS

There are 34 Councillors and there are a few of them involved in the business and they have all
declared their interests yearly. 6 Executive managers have declared accordingly. The Municipality has
gone further by including oll staff members and declarations are done annually.

T4.5.6
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CHAPTER & — AUDITOR am'{:{_;.: i "\]I DT FINDINGS

COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS YEAR O

/6.1 AUDITOR GENERAL REPORTS YEAR O (PREVIOUS YEAR)

| Audit Report Status:

! | Unaudited disclosure notes

Underspending of MIG
Iregular expenditure

" Restatement of
! corresponding figures

COMPONENT B: AUDITOR-GENERAL OPINION YEAR 1 (CURRENT YEAR)

|6.2 AUDITOR GENERAL REPORT YEAR 1

AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 1

The municipality achieved an unqualified opinion in 2018/19 with no material findings however the
following matters of emphasis were raised, Restatement of corresponding figures. iregular expenditure,
underspending of MIG and unaudited disclosure notes. The audit action plan was developed and

implemented for the period 2018/2019 financial year. The financial statements are being prepared for
submission on 315 of August 2020.

16.2.3
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Accessibfiity
indicators

Explore whether the intended beneficiaries are able to access services or |
outputs.

Accountabllﬂy

Documents used by execulive authorities to give “full and regular” reports on

documents [ 'the matters under their control to Padiament and provincial tegislatures as
prescribed by the Constitution, This includes plans, budgets, in-year and Annual
Reports,

i Activities The processes or actions that use a range of inputs to produce the desired

|

outputs and ultimately outcomes. In essence, activities describe "what we do”,

Adequacy indicators

The quantity of input or output relative to the need or demand.

Annual Report

A report to be prepared and submitted annuaily based on the regulations set
out in Section 121 of the Municipal Finance Management Act. Such a report
must include annual financial statements as submitted to and approved by
the Auditor-General,

Approved Budget

The annual financial statements of a municipality as audited by the Auditor
General and approved by councit or a provincial or national executive.

Baseline

Current level of performance that a municipality aims to improve when setting
pedormance targets. The baseline relates to the level of performance
recorded in a year prior to the planning period.

| Basic municlpal

A municipal service that is neceassary to ensure an acceptable and reasonable

service qudlity of life to citizens within that particular area. If not provided it may
endanger the public health and safety or the environment.
Budget year The financial year for which an annual budget is to be approved — means a

year ending on 30 June.

Cost indicators

The averall cost or expenditure of producing a specified quantity of outputs.

Distribution indicators

The distribution of capacity to deliver services.

Financial Statements

Includes at least a statement of financial position, statement of financial |
performance, cash-flow statement, notes to these statements and any other

j statements that may be prescribed.
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i Development Plan
| {IDP)

1 General Key Affer comsultation with MECs Tor Tocal govemment, The Minister may prescribe |
performance general key performance indicators that are appropriate and applicable to
indicators locai government generally.

Impact The results of achieving specific outcomes, such as reducing poverty and
creating jobs.

Inputs All the resources that contribute to the production and delivery of outputs.
Inputs are "what we use to do the work™. They include finances, personnel,
equipment and buildings.

5 Integrated Set out municipal goals and development plans.

| Natlonal Key
performance areas

= Service delivery & infrastructure

*  Economic development

«  Municipal transformation and institutional development
«  Financial viability and management

+  Good governance and community participation

Outcomes The medium-term results for specific beneficiaries that are the consequence of
achieving specific outputs. Outcomes should relate clearly to an institution's
strategic goals and objectives set out in its plans. Quicomes are "what we wish
to achieve”.

Outputs The final products, or goods and services produced for delivery. Qutputs may

be defined as "'what we produce or deliver’. An output is a concrete
achievement (i.e. a product such s a passport, an action such as a
presentation or immunization, or a service such as processing an application)
that contributes to the achieverment of a Key Result Area.

[ Performance Indicator

indicators should be specified to measure performance in relation o input,
activities. outputs, ouitcomes and impacts. An indicator is a type of
information used to gauge the extent to

which an output has been achieved {policy developed, presentation
delivered, service rendered)

Performance Generic term for non-financial information about municipal services and
Information activities. Can also be used interchangeably with performance measure.

Performance The minimum acceptable level of performance or the level of performance
Standards: | that is generally accepted. Standards are informed by legislative requirements

| and service-level agreements. Performance standards are mutually agreed

criteria to describe how well work must be done in terms of quantity and/or
quality and timeliness, to clarify the outputs and related activities of a job by
describing what the required result should be. In this EPMDS performance
standards are divided into indicators and the time factor.

226




ST

BLOSSARY

Performance Targets:

The level of performance that” municipaiities and its employees sifve 10 |
achieve. Performance Targets relate to cument baselines aond express a
specific level of performance that a municipality aims to achieve within a
given time period.

Service Delivery
Budget

Imptementation Plan

Detailed plan approved by the mavyor for implementing the municipality's
delivery of services; including projections of the revenue collected and
operational and capital expenditure by vote for each month. Service delivery
targets and performance indicators must alse be included.

Vote:

.| the municipality. The Yote specifies the total amount that is appropriated for

department or funclional orea concerned

One of the main segments into which o budget of a municipality is divided for
appropriation of money for the different departments or functional areas of

the purpose of a specific department or functional area.

Section 1 of the MFMA defines a "vote" as:

a) one of the main segments into which a budget of a municipality is divided
for the appropriation of money for the different departments or functional
areas of the municipality; and

b} which specifies the tolal amount that is appropriated for the purposes of the
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APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE

Service Backlogs as at 3¢ June Year 0
Households (HHs)
*Service level above **Service level below
minimum standard minimum standard
No. HHs % HHs No. HHs % HHs
Water % %
Sanitation % %
Electricity % %
Waste
management 26195 75% %
Housing % %
% HHs are the service above/below minimum standard as a
proportion of total HHs. ‘Housing' refers to * formal and ** informal
settlements. 71582
Counclilors, Committees Allocated and Council Aendance
Council Members Full Commitiees Allocated *Ward and/ or Percentage Percentage
Time / Party Represented Council Apologies
Part Meetings for non-
Time Attendance | altendance
FT/PT a7 %
1.Clir, V. Matwasa | Full- Council Chairperson | ANC 100% 0
(Speaker) time
2.Clr. P.T. Sobuthongo | Full- EXCO Chairperson ANC 67% 33%
{Mavyor) time
4. Clr. S. Menziwa | Part - | EXCO  Member;, and | ANC (Ward Clir- | 100% 0
(Sl Al = L) chairperson of Standing ade el
Committee Technical
Services
3.Clr. S.W. Sopaqa Part - | EXCO Member and | ANC (Ward Clr- | 100% 0
time chairperson of Standing | Ward 14)
Committee on Corporate
Services
5. ClIr, NS, Pikwa Part - | EXCO Member  and | ANC (Ward Clir- | 92% 8%
time chairperson of Standing | Ward 09)
Committee on
Community Services.
6. ClIr. N. Mbonomtsha | Part - | EXCO  Member and | ANC 100% 0
time Chairperson of Standing
Committee on__ Budget
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and Treasury Office

7. Clir. N. Ndoyisile- | Part- EXCO Member DA 67% 33%
Fundakubi time
8,  Clir. M.P. Ndabeni EXCO member and | ANC 83% 17%
chairperson Standing
Committee on

Development Planning

9.  Clir. N. Daniel Part -} Standing Committee | AIC 75% 25%
time Member  Development
Planning
10. Clir. N. Ncekana Chairperson__of  Public | ANC 91% 8.3%
Part- Participation and Petitions
time Committee and Standing
Committee member

Corporate Services

11. Clir. M. Ngwazi Rules, Ethics & Members' | ANC Ward 05 92% 8.3%
Part- Interests Committee
time Chairperson and Standing
Committee member

Development Planning

12.ClIr. M.Gweqgani Part- Standing Committee
time mMember Community | ANC 83% 17%
Services
13. Clir. M. Madadasa | Part- Standing Committee | ANC Ward 02 75% 25%
time Member Development
Planning
14.CIV. M. Ndlebe Part- Standing Committee | ANC Ward 11 100% 0
time member Community

Services and Rules, Ethics
ond Members' Interests
committee member

15. Clr. F. Nishele Part- Standing Committee | ANC Ward 03 100% 0
time Member Corporate
Services and Rules, Ethics
& Members' Interests
commiltee member

16. ClIr. M.B. | Part- Stonding Committee | ANC Ward 15 100% 0
Mkhizwana time member Corporate
Services
17. Clir B, Bethwayo Part Standing Committee | ANC Ward 01 83% 16%
time Member Technical
Services
8. ClIr. N. | Part Standing Committee | ANC 100% 0%
Sobuthongo time Member Community
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Services and Public
Participation & Petitions
committee members

19. Clir. T. Msuthu Part- ANC 83% 17%
time Standing Committee

Member Technical
Services and Rules, Ethics
& Members' Interests
committee member

20. Clr. Z. | Part- ANC Ward 04 A% &7%
Makhosonke time Standing Committee

Member Technical
Services and Public
Participation & Petitions
committee member

21. Clir. N. Njiva Part- Standing Committee | ANC Ward 16 50% 50%
time Member Technical
Services
22. Clr. Z. Mtyaphi Pari- Standing Commiltee | D.A 58% 49%
fime Member Technical
Services
23. Clir.K, Part- Standing Committee | ANC % 8.3%
Nomanzoyiya time Member Development
Planning
24, ClIr. S. Sicwayi Part- Standing Committee | ANC Ward 13 50% 50%
time Member BTO and Rules,
Ethics & Members'
Interests committee
member
25, Clr. M, Dinwayo | Part= Standing Committee | ANC Ward 08 100% a
fime member  BTO, Public

Participation& Petitions
commitiee member

26. Clir. M. Mdfilika Part- Pubilic Participation & | ANC Ward 10 83% 17%
Time Petitions Committee
Member and Standing
committee member

Technical Services

27. Clir M. Tshaka Part Standing Commitiee | ANC Ward 04 2% 83
time Member Corporate
Services
28. ClIr N.L. | Part- Standing Committee | ANC 2% 8.3%
Ndamase time Member BTO
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=
29. ClIr. N. Pezisa Part- Standing Committee | EFF 42% 58%
time Member BTO
30. Clir. B.Z. | Part- MPAC Chairperson ANC Ward 12 9% 8.3%
Ndamase Time
3i. CIIr. E.N. Diko Part- MPAC Member ANC 83% 17%
time
32, ClIr. 7. Lubisi Part- MPAC Member ANC 100% 0
Time
33. Cirr. M. | Part- MPAC Member ANC Ward 17 83% 17%
Mkhandaniso Time
34. ClIr. N. Sithunzi Part- MPAC Member EFF 75% 25%
Time
35.-Tr. M. Diko Part- Traditional Lteader, Public | Traditional Leader —{- 92% 8.3%
Time Participation & Petitions
committee member
36. Tr. 1. Zoko Part Traditional Leader. | Traditional Leader 92% 8.3%
time Committee member
Community Services
37. Tr. 8. Diko Part Tradlitional Leader | Traditional Leader 67% 33%
time Committee member
Corporate Services
38. Tr. A. Sigwiji Part Traditional Leader, | Traditional Leader | 83% 17%
time Committee member
Development Planning
39. Tr. Siyoyo Part Traditional Leader | Traditional Leader 100% 0%
time Committee member
Technical Services
40, Tr. M. | Pari Traditional Leader | Traditional Leader 58% 42%
Nompokhwe Time Committee member
Budget & Treasury
41, Tr. N. Mkhomanzi | Part Traditional Leader, | Traditional Leader 100% 0
time Committee member
Rules, Ethics & Members'
Inferests committee
member
CONCERNING TA
A spreadsheet exists to compile attendance data
TA.1
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES

Committees (other than Mayoral / Executive Committee) and Purposes of Committees

Municipal Committees

Purpose of Commitiee

Section 79 Committees

1. Ethics, Rules and Members

interests

To undertake review of the Rules of Order, procedures and regulations of
the council committees and recommend changes to that effect to
Council.

To undertake a review and/or develop policies on councilor's welfare and
recommend changes to the Council, by way of reporting to the Specaker
of Council.

To develop programmes and activities to promote ethical practice and to
combat coruption

2. Pubiic Parficipation and Petitions

To monitor the process of receiving, addressing and responding to
complaints from the community.

To consider issues that may pose pelitical risk pertaining to public
participation.

To menitor the update of the petitions register

3. Municipal Public Accounts
Committee

The objective of the committee is to serve as an oversight committee to
exercise oversight over the executive obligations of council.

To assist council to hold executive and municipal entities to account and
to ensure the efficient and effective use of municipal resources.

To increase councit and public owareness of the financial and
performance issues of the municipality and its entities including policy
operation and implementation of local government.

Section 80 Committees

1. Community Services Committee

The committee has the respensibility to;

Support the provision of Library Services

Consider Solid Waste collection and disposal

Regulate Landfill site and Environmental Management programmes
Assist in the maintenance and management of Public Amenities e.g.
Community Halls, Cemeteries, Pound, Parks & Sport fields

Assist in the enforcement of Roads Traffic-laws and Municipal Traffic by-
laws

Promote safeguarding of Municipal Assets and Properties

Assist in the coordination of Public Participation programs and Council
Support

Assist in coordination and development of Community Sport, Arts and
Culture
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‘ 2. Technical Services Committee

—

3. Development planning
committee

| The committee assists the Council to promote service delivery within the

municipality,

| Encouragement of liveable and sustainable human settliements,

The Commitiee must recemmend the provision or approval of funds for
unforeseen infrastructural development services,

To report to the Council about the infrastructural projects that are planned
for the development of the district municipality,

To ensure that the municipality delivers the quality service delivery to the

| communities.

To discuss and report about the programs of the tocal economic
development,

The committee works towards broadening advancement of Black
Economic Empowerment,

The committee develops strategies to promote tourism within the local
municipality,

Establishment of poverty alleviation initiatives,

Acceleration of Radical Economic Transformation

y—

4, Budget and Treasury Office
Committee

To participate on the drafting of budget and adjusted budget.

To participate on the formulation of the IDP and Budget,

Assist the Council in the dilocation if applicable, the distribution of grants
made to the municipalily,

| Assist the Council in the refuse removal, rental, trading tariffs and pound
| fees or related matters including the collection of revenue thereof

Corpoerate Services Committee

Receive reports and evaluate progress on Human Resources issues,
Consider matters related to job evaluation and grading of staff,

Consider performance management of the institutions,

Make recommendations on Development of Human Resource Policy
Manual and on continuous review of Human Resources policies,

Deal with the Implementation of new organisational structures and
strategies,

Consider labour relations matters and Human Resource and development,
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APPENDIX C ~THIRD TIER ADMINISTRATIVE STRUCTURE

Third Tier Structure
Directorate Director/Manager ($tate title and name)
Management Services Department Municipal Manager; Ms. L. Nonyongo
Corporate Services Department Corporate Services Director: Ms. S. Ntlahia
Community Services Department Community Services Director: Mr. 5. Matiwane
Technical Services Department Infrastructure Planning & Developrnent Director: Mr. P.
Mpendulo
Budget & Treasury Department Chief Financial Officer: Mrs X. Venn
Development Planning Department Development Planning Director: Director: Mrs. N. Ndlaku

Use ags a spill-over schedule if top 3 tiers cannot
be accommodaled in chapler 2 {T2.2.2).

iC
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APPENDIX D — FUNCTIONS OF MUNICIPALITY / ENTITY

Municipal / Entity Functions

MUNICIPAL FUNCTIONS Function Applicable to Function
Municipality (Yes / No)* Applicable to
Entity
{Yes / No)

Constitution Schedule 4, Part B functions:
Air pollution No No
Building regulations Yes No
Child care facilities No No
Electricity and gas reficulation Yes Yes
Firefighting services No No
Local tourism Yes Yes
Municipal girports No No
Municipal planning Yes Yes
Municipal health services No NO
Municipal public transport No No
Municipal public works only in respect of the needs of No Mo

municipalities in the discharge of their responsibilities to

administer functions specifically assigned to them under this

Constitulion or any other law
Pontoons, ferries, jetties, piers and harbors, excluding the No

regulation of international and national shipping and matters

related thereto No
Storm water management systerns in built-up areas Yes Yes
Trading regulations Yes Yes
Water and sanitation services limited to potable water supply No

systems and domestic waste-water and sewage disposal systems No
Beaches and amusement facilities No No
Billboards and the display of adveriisements in public places Yes Yes
Cemeteries, funeral parlours and crematoria Yes Yes
Cleansing Yes Yes

Municipality | APPENDICES 235




APPENICES

Control of public nuisances No No
Control of undertakings that sell liquor to the public Yes Yes
Facilities for the accommeodation, care and burial of animals Yes Yes
Fencing and fences Yes Yes
Licensing of dogs No No
Licensing and control of undertakings that sell food to the Yes

public Yes
Local amenities Yes Yes
Local sport facilities Yes Yes
Markets Yes Yes
Municipal abattoirs Yes Yes
Municipal parks and recreation Yes Yes
Municipal roads Yes Yes
Noise pollution No No
Pounds Yes Yes
Public places Yes Yes
Refuse removal, refuse dumps and solid waste disposal Yes Yes
Street trading Yes Yes
Street lighting Yes Yes
Traffic and parking Yes Yes

* If municipality: indicate (ves or No); * If enfity: Provide name of entity

7D
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APPENDIX E - WARD REPORTING

Functionality of Ward Committees

Ward Name
(Number)

l
|

|
Ward 01

"Ward 02

Name of Ward

Councilor and

elected Ward
committee
members

Committee
established
(Yes / No)

Number of ]
monthly j
Committee
meetings
held during |
the year

Clir. 8. Bethwayo
Ward committee

|-Members:

$.J. Madwokasi
N. Maxonyana

N. Ggalubanzana
A. James

N. Mkhumbeni

L. Kulela

M.
Mazinywentaka
S. Nofaya

N, Wali

| . Macingwana
Clir M. Madadasa

Ward commitiee
Members:

F. Nofayile

N. Madikizelo
M.N. Siyoyo

' N. Mbhodla

B.R. Xokwa

V. J. Mthenjwa
S. Zwelonke

F. Mxaba

T. Mtiza

| P. C. Mbetheni

Yes

Yes

—f

24

24

Number of
monthty
reports
submitted to
Speakers
Office on
time

Number
of
quarterl
y public
ward
meeting
s held
during

e |y ST

1.

Ward 03

Clir F. Ntshele
Ward committee
Members:

M. Nonggwebo
A. Boyce

N. Mfohlelwa

N. Makhaba

K. Mkovu

M.G. Xokwa

X. Xukula

N. Qondo

Yes

24
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Ward 04

Clir Z.
Makhosonke
Ward committee
Members:

N. Tshaka
N.Dyosi

N. Nomdlomboyi
T. Ntlobe

S. Malundane

S. Tshikithwa

N. Jovi

M. Tshobodiyane
N.N. Sotshangane
Z. Siyoyo

Yes

24

Ward 05

Clir M. Ngwazi
Ward committee
Member:

N. Tantsi

L. Gebhu

N. Ngetho

N, Tayi

N. Hlengani

A. Lawana

T. Nogaya

N. Mkholiswa

S. Mapholoba

N. Mtuke

Yes

24

Ward 06

Clir. M. Tshaka
Ward commitiee
Members:

T. Makala

N. Sigango

M. Tshaka

Z. Mkhenke

P. Dinwayo

N. Ntlabathi
N.Z. Jojo

N. Xhaphazela

N.B. Ngxokolwana

Yes

24

12
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ward 07 ClIr . Menziwa Yes 24 12 2
Ward committee
Members: r
N, Zenzile

N. Dlela

M. Mangathe
S.D. Zono

M. Mhlakuthi
M. Ndziba

N. Bayitana
F. Jeme

S. Ntsulelo

=3

ward 08 Clir M. Dinwayo Yes 24 12 3
Ward committee
Members:

f. Tshaka

Z. Mazivane

L. Mkhombe

K, Nombanda

K. Nosenga

Z. Diko

T. Funzo

K. Mveku

P. Sokana

N. Mtyana

Ward 09 Clir. N. Pikwa Yes 24 12 2
Ward committee
Member:

. Ntakana

. Tala-tala

Faye

Vezi

Taphu
Mayaphi

Diko

. Novazi

. Mangadla

M. Lutholi

z<zzzzz>rZ

ward 10 Clir. M, Mdfilika Yes 24 12 2
Ward commiliee
Member:

U. Hlaziya

K. Zweni

D. Nkwempe

N. M. Gumbeka
P. Sithandathu
N.M Tshutshane
N.F. Chita

M. Nxhonywa
F.A. Mnyani

L. Zikizela
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Ward 11

Clir M. Ndlebe
Ward committee
Members:

S. E. Ntsie

N. M. Nggele
N. Marhanjana
S. Kono

S. Tshetsha

K. S. Nkayinkayi
P.P. Nose

N. T.Daniel

P. Cetywayo

Yes

24

Ward 12

CiIr B. Z. Ndamase
Ward committees
C. Mdletye

N. Naniso

T. Fumba

Z. Masangwane
T. Mbulawa

A, Mkhanya

$.D. Mashwayi

N. J. Mako

N. Fumba

K. Loniji

Yes

24

Ward 13

ClIr S. Sicwayi
Ward committee
Members:

T. Mkhunkula

K. Mgoduswa
P.M Matubatuba
M. Manyangaza
N, Sikhundia

L. P. Rhafana

Z, Ntlangula

3. Nomdlomboyi
N. P. Bangani

A. Tongwana

Yes

24

Ward 14

ClIr 5. Sopaga
Ward committee
Members:

P. Mbangwa
S. Zoko

E. Rhodolo

N. Nwelana
K. Ngcobo

. Mghlezana
N. Diko

T. Qubula

S. Bonckele

L. Ganyaza

Yes

24
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Ward 15 Clir N. B. Yes 24 12
Mkhizwana
Ward committee
Members:

7. Magawana

A. Mndelg

V. Yalezo

M. Mcunukelwa
M. Mbi

E. Mahonga

N. Ntetha

E. N. Mkhizwana
N. R. Msuty

K. Jamsi

Wward 16 ClIr N. Njiva Yes 24 12
Ward commiitee
Members:

S. Mhlanjwa

N. Mamfengu
N.M. Phikwa

L. Ndzelu

B. Maxhakana
N. B.Bisolo

N. Njiva

B. Mdledle

T. Tomisa

8. Mzamane

Ward 17 ClIr M. Yes 24 12
Mkhandaniso
Ward commitiee
Membes:

S. Waka

N. Mvenya

B. Vungayi

B. Notshakelo
N. Ndamse

G. Gangile

S. Mxamba

M. Magoma

N. Mcunza

N. Qusha
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APPENDIX F - WARD INFORMATION

Ward Tile: Ward Name (Nuvmber)
Capltal Projects: Seven Largest in Year 1 (Full List at Appendix O)
R' 000
No. Project Name and detail Start Date End Date Total Value
Ward 1 Electrification of Ntabankulu Sep- 2019 June -20 | R30 000 000
and § vilages
Ward 8 Consfruction of Ntabankulu Aug-2019 Sep-2020 | R 12 850 000
&13 MPCC
Ward3 | Construction of Nyabeni to Nov- June -2020 R 4 442 523.17
Dwaku Access Road 2019
Ward 11 | Completion of Cacadu Sports Feb- Sep-2020 | R5 420 674.48
Field 2020
ward Installation of Solar powered Dec- June-2020 | R 2 880 08%9.67
8&%13 LED Streetfiights 2019
TFEI
Top Four Service Delivery Pricrities for Ward (Highest Priority First)
No. Priority Name and Detall Progress During Year 0
Water & Sanitation 13.4 % Water and Sanitation 30%
Housing 820
Roads infrastructure 7.9km
Electricity 1171h/h
TF3
ELECTED WARD MEMBERS (STATING NUMBER OF MEETING ATTENDED — MAXIMUM 12 MEETINGS)
All 17 wards have established ward committees that are fully functional. The average of meetings
attended by ward committees is ranging at an average of 24 meetings.
TF.3
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APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUBIT COMMITTEE YEAR 1

Municipal Audit Commitiee Recommendations

Date of Commiltee recommendations Recommendations adopted (enter Yes) if not
Commiltee during Year 0 adopted (provide expianation)
23 July 2019 5 4 Resolved 1 In Progress
21 August 2019 2 2 Resolved
25 October 2019 7 6 Resolved 1 In Progress
20 January 2020 3 3 Resolved
28 April 2020
5 3 Resolved 1 In Progress And 1 Not Resolved
29 June 2020
14 é Resolved & In Progress And 2 Not Resolved
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ARRENDIGES

—— | —————

~ APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS

Disclosures of Financial Interests

Period 1 July 2017 to 30 June 2020 of Year 0 {Current Year)

Position Name Description of financial interests*
{Nil / Or detuails)
Mayor. Pricilla Tsileng Sobuthongo Nil
-~ Speaker | VuyokaziMathwasa Member-of a close corporafion |

Executive Committee Members

Ncebakazi Pikwa Nil

Sesulo Sopaga Nil o
Nil

Noma-India Mbonomisha

Siyabonga Menziwa Nil
Nit

Madlamini Ndabeni

Other sailary from Dept of Education, Interest in

Nomfumon Fundokub roer plot in town

Bongiswa Bethwayo

Nil

Msindiswa Madadasa

Nil

Fundiswa Nfshele

Nil

Iwelixolile Makhosonke

Director of Amanamba Trading enterprise, Toxi
Qwner

Mziwothando Ngwozi

BEE certificate for Spouse (indirect interest)

Mzikayise Tshaka

Nil

Mlungisi Dinwayo

Shares with Trading Enterprise, Congolose Trading
Enterprise, interest in property {flats)

N Phikiwe Mafilika Nil
Mbuyiselo Ndlebe Nil
Bongolam Ndamase Nil
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Sifiso Sicwayi Nil
Mafaku Ndamase Nil

Boniwe Mkhizwana

Child Support grant for 2 children

Nosindiso Njiva

Nil

Mkhanyisi Mkhandanisi

Director of Indlulamthi Investment & Mining,

Pariner of Intlosane Primary Co-operative

Nonzwakazi Ndamase Nil

Nif
Mathembinkosi Gweqani

Nil
Thembakazi Msuthu

Nil
Nonkululo Sobuthongo

Nil
Nozamile Ncekana

Nil
Kholeka Nomanzoyiya

Nil
Eunice Diko
Thabisa Lubisi Nil
Nosikhumbuzo Daniel Nil
Zolani Mtyaphi Nil
Monde Mdolo Nl
Nentsikelelo Sithunzi Nil

Municipal
Manager Luleka Neonyongo Nil

Chief Financial

Member of Close Corporation : Bakers House CC,

Officer Xoliswa Noluthando Venn Aluta Holidays, Heels for sustainable growth
Acco-Deco Trading Enterprise

Deputy MM and

{Executive) Sapho Funeral Parlour for Spouse

Directors

Sindiswa Norah Nilahla

AALE Trading Ply Lid

Piwe Luve Mpendulo

Inkquibela Phambili Farm Coorp PLM INVESTMENTS

Nontsikelelo Ndlaku

Nil
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Solomon matiwane Residential site, Retirement Annuity

Other 557
Officlal N/a

N/a

N/a

N/a

Nfa

N/a

* Financial interests to be disclosed even if they incurred for only part of the yvear. See MBRR SA34A
TJ
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APPENDIX K: REVENUE CCLLECTION PERFORMANCE BY VOTE AND BY SOURCE

APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE

Department Budget Amount Actual Expenditure Variance

Municipal Manager 16 457 583 20832040 {4 374 457)

Finance 38115835 23280 979 14 834 856

Corporate Services

& Adim 30 453 569 23 145296.34 7 308 273

Community 36 942 588 29 443 910.26 7 498 678

Dev Planning 18 002 255 10504 862 7 497 393

Infrastructure

PMU 94 518 789 84 503 66%.00 10015120

Council 12777 820 12 585910.18 191910
247 248 438 204 295 867 4297171

Year -1

Current: Year 0

Vote 1-Council 11 409 783.58 12777 820 12 907 820 12 585910.18
Vote 2-Muncipal

Manager 25 464 338.07 16 544 843 16 457 583 20 832 040
Vote 3- Finance 37 607 470.74 37 999 835 38115835 23 280 979
Vote 4-Corporate

Service 26 320 240.54 28 663 349 30 453 569 23 145 296.34
Vote 6-Community 26 293 034.57 35045915 36 942 588 29 443 910.24
Vote 7-Strategic 9192720.21 18230115 18 002 255 10 504 862
Vote 8-Refuse

Vote 2-Public Safety

Vote 10-Infrastructure 78 100199.60 73775381 94 518789 94 518 789
Total Revenue by Vote 214 387 787.31 223 037 2%9% 247 248 438 204 294 667

Variances are calculated by dividing the difference between actual and original/adjustments budget by

the actual. This table is aligned to MBRR table A3
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| -‘yr:{ﬁ:;’i

Desaription _Actual udget E =
_ Property rates 8478171 11 000 000.00 11 500 000 9 824 497.49
| | service Charges - refuse revenue 408 853 300 0G0 300 000 133 498.13
Rentals of facilities and equipment 1 107 475 15 350 000.00 16 150 000 488 505.63
interest earned/ received 2 349 922 1 750 000.00 2 050 000.00 207276192
_Licence and permits 1.311.922 2.300.000.00 2.300.000.00 1.001 602.00

“Troffic fines 644750 [ '
Transfers recognised - operational 105107 800 | 124 981 000.00 125916 000 123 448 000.00
Other revenue 635524 9 948 000.00 10 269 000 9 048 897.37
Total Revenue (excluding capital
transfers and contributions) 120 262 998 | 136 949 000.00 136 185 000.00 132 496 897.37
APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG

Zontltional Grants: exclut

Adjustments

pre—— | Budgget Budget Actual
Provincial treasury
internal streets 4 700 000 4 522 007.00 | Construction of infernal street
INEP electrification 30000 000.00 | 331446913.86 30 000 000 | Electrification programme
Finance
Management grant 2435000.00 | 2 435000.00 2 435 000.00 | Financial management
Expanded public Job Creation and Community
WOrKs programme 1 621 000.00 1 621 000.00 1 621 000.00 | Empowerment.
DSRAC 400 000.00 400 000.00 500 000 | Library Services
MIG 27 144 000.00 39 785 853 39 785 853 | Infrastructure assets

COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG:

The grants above were received as per the DORA, the gazetted grants were fully spent except for
CoGTA

TL.I
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL PROGRA MMES

APPENDIX M [i}: CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME

Municipality | APPENDICES




ARREAD

Chooze name from list - T

R thousrsad

andt Council
Municigel AMenpowr, Town Secrelary snd Chisf Executive
Financs and sdmnistaton
Adrmininiesinm and Coporete Supgart

Exacutve snd councl
Mtayor

Marketing. Guslome Ruistions. Publicity snd Medie Co-ordinetion
Property Senices
Rizk Mansgument
Securty Servic
Supply Chran Management
Vaiumtion 5ervice
Invmrnal auds
Genaenarce Funation
Canmhunity dnd pubie Lafely
Communay and societ services
Aged Car
Agriceulrural
Animal Gare and Diasasss
: N —r
Ohitd Carw Feciities
Community Halle and Faciltios
Cobhuizrsds Proles tion
Cudtural Matiars
Disaster Management
Ecfuc hlion

et §

and Gusiomary Lew
Iisstrial Promotion
| Lmnguage Fokcy
Librarfes and Archives

Popuisiion Developrmant

E Provingial Ceatural Malless
Theatres
| Zooe
Spon and racreaton

Beaches and Jeities
Casinos, Racing Gambling. Wagering
Park

Recrewions! Fecllites

Sparta Gerounds and Stedtum e

Confrol of Publis Nitasnces
Fencing and Fences

Fiew Fighting and Prorection

Ucensing and Control of Animals

Potice Forcea. Trathc snd Straet Pakang Control

Housing
Infarmat Seittements

Labormtory Sanices
Foad Conrol
Health
Veclor Control
Chsimical Salery

Econami ang anvkonnmatsl sirvicer

and

Corporste Wide Strategic Planning §OPs. LEDs)
Caniral City Improvement District
Bavatcpment Faciltation

O

g

g 8 D
Towr Pianning. Suilcag Reguiaiions and Entorcamant, and Cily
Project Mansgemant Uit
Proviecial Planning
Suppart [o Laced Municlpadif
Road rensport
Public Transport
| Ao and Tratlic Regquiaton
1 Rasds
Taxi Ranka
Environmanisl prowcton
Biodversity and Landecape
Coastal Protaction
Indigencus Foreain
Natwe Conservaton
Paliution Control
Soif Congarvalion
Trading services
Energy sowces
Etecinciy
Straer Lighting and Signad Systema
Nonalacinc Energy
Vi mmnageTmnt
Water Traatment
Water Diniribution
Waler Storage
| Wase wams managemant
Public Toilets

Swwerage
Starm VVater Mansgrem st
Yasre Waler Trealment

W mansgement
Rweyokng

Salid Wasre Dispossl (Landfi¥ Srewnl

Licanung snd Reguiaton
Markan

Touriem
Totat Revenus - Funcitonat
|Exgsndhtyrs - Pynslionsl
and
Exscutve and councl

A mm ARP: m‘-].l-f.fém Execurive

Finance end sminiraion
Adminiatrathes and Gomorate Support
Azmer Mansgecent
Finance

01T

! )
Current Year 201819

2010020 Hedlum Tetm Ruvenue & Exp

Framework

r Audited Odginal Adjusted Full Yaar | Mudgel Yas: | Gudget Yas | Budget Yaar
|__Budges | ousge | | _awzo | er2e2wat | e2z02um |
| * ' r T F IR BTTE ) e
I AR Wi ses 93 584 | 204 7145 214 365 231500 |
= s i + ala 18% tes9 1848 117 1919
3 R i LG 191814 191614 202 197 212470 220 258
= 4% are e s 318 300 316 ETY
: = - . i : -] 3 —
= S5 ] Ty aTea B704 w83 ] arr L Eor
= 3481 EEC] ITar ] ] 403 3 3
Ll L] 1 3 | L £
= - =h- = - =l ¥ ] - i ek =
= EPT 1 ITH e 4 w00 | - =
= e e 5 - 5 2 - =
I = | 2057 2004 | zamr | 2y “amar] aso [ are saa
= - = = = = o = £
| *| - 5 = iy = - =
| = | i nr 12 1T 150 VI W
! L 2200 229 2209 300 L i
= = = = = i
o =\
- 44 214 FYrTe] 272 438 | #5323 | [TErE] ETEIL) ¥
N o Zom 31732 EX Se 8z 309 I [T
1 | i
- T oy spaar e s aF 354 o
1 2 ® £ L -
Fi] (¥l .
e 3007 | EYiE) s o3
| 3547 FT) Hha Fin 2088
| = = ol | = =
| | 3
| { -
= | B 5 5 = = o = -
—1 - - - - - - -
= = | - 3 X ' = oA | =
| x |
1 | 1
|
| - -1 - - - - =1 -4 -
| = = = = = = = | = e
i - r = : : - :
| 5 = : - : g = = S
'l 3 = — | -
= EIEC] 24 008
!
- 108 738 | 111088
= 32491 32658
14325 15019
. rar 17 &7
= 72830 T 148
2087 22848
12021 12 008
= 20245 20830
z4%2 208
= 15 Y
1873 1433
6027 5509
frrd e




APPEVRIGES

APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 1

Capital Programme by Project by Ward: Year 0

R’ 000
Capital Project Ward(s) alfected Works
completed
{Yes/No)
| Water | I T e
"Project A"
"Project B _

Sanitation/Sewerage

Electricity

Wards: 1,5,9,13 with 1171 households

Yes

Housing

Refuse removal

Stormwater

Economic development

Spornts, Arts & Culture

Environment

Health
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Safely and Security

ICT and Other

To
APPENDIX T - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL GOVERNMENT
Natlonal and Provincial Qutcomes for Local Government
Cutcome/Outpu Progress to date Number or
t Percentage
Achileved

Qutput:
Improving
access to basic
services Water & Sanitation:

Housing:

Roads infrastructure: 7.9 km's kms of access roads constructed in the

financial year 2019/2020 7.9 km's

Electricity: 1 171 households electiified in the financial year 2019/2020 1171
Output:

Implementation
of the
Community
Work
Programme

Quiput: Deepen
democracy
through a
refined Ward
Commifiee
model

Output:
Administrative
and financial
capabillity
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* Note: Some of the oulputs detailed on this table may have been reported elsewhere in the Annual
Report. Kindly ensure that this information consistent.

TS
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VLU I

VOLUME Il: ANNUAL FINANCIAL STATEMENTS

Provide the Annual Financial Statements {AFS) to the respective financial year as submitted to the
Auditor-General. The completed AFS will be Volume Hl of the Annual Report,
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