[supported kpa [ priority Area | 1DP Objectives. 10P Objective —[1DP strategies Baseline on the date of | Annual Target [Activities PoE 202272023 quarter 2 3 [Reason for non achievement Corrective measure.
rumber review (Warch 2021)
|I
nout
Basicservice | Roads and 85001 it pln, 275.4 km of gravel access | Completon o 27k Mafinyela | Monior construction PracticalCompletion | No target A Achieved Pracica completion was reached on he 30thof | N/A A
Deivery storm water captal lan- | Businessplan, project 11by lune 2023 certicate september 2022
constructon | through Constuction of 11,7 roads have ben consructed The project s currentlyon the defectslabilty period
m 55 oads wit report. Signed monthly ending onthe 30thof March 2023
Stormwater, construction of contract o service progressrepors with
roaduay, uparading 5,36 providers and surfacing photos, programme.
ki ofsurfaces roads and cesin report and cashfows.
bridges by hune 2027
e Ngaia rand e handover iR iR
", . 2022.projct was advertied on the 12 August 2022,
une 2023 rosdbed photos programmeand briefing held o the 19 August 2022 and appointment
monitor up to shlows leterssued on the 05 October 2022. The Ste
compltion
(ctober 2022 and the construction f 2,7k roadbed
completed by 30 Noverber 2022.
St rand e handover A A
. 2022.projct was advertised on the 12 August 2022,
une 2023 complete hotos programmeand biefingheld on the 19 August 2022 and appointment
monitor up to cashfows leterssued on the 05 October 202. it handover
compltion of theproject was conducted onthe 26thof Oetober
2022 3nd constuctionof earthworks completed by
30 November 2022
= DEDEAT | Achieved Detaied design report was apprpoved on the August | /A A
. 2022.projct was advertised 12 August 2022
by une 2023 DDEAT refingheld o the 20 September 2022, Bic.
monitor up to assessment report was submittec o DEDEAT on 24
compltion ctober 2022 and Approval et from DEDEAT
receiver onthe 15 December 2022
= DEDEAT | Achieved Detaied design report was approved on the August | /A A
coursefor Ngonyameni Acces Road |of seviceprovider, " 2022.projct was advertised on 02 September 2022
DDEAT brefing held o 12 September 2022, Basi
monitor up to assessment report was submitte o DEDEAT on 05
compltion ctober 2022 and Approval et from DEDEAT
receiver onthe 15 December 2022
Surfacing of L96km Nesbankula | Monitor up to o S Not Acheved A P
Internal treetin ward 10 by une | completon complete reportwithphotas, 099kmis | been evised. The projectis
023 photos, programme. rogramme and casflows ,
and cashfows behind ABSA. end March 2023, inthe 3rd.
2t Road 5. Ao, raindelays delayed the stabalzaton ofsub-baselyer
Completion o 4,3k Neos aceess | Conduct practical Practical Completon | No target WA Aehieved Practica compltion wasresched on the 04th ot hay_|W/A A
certicate 2022
The project i currenty on th defecs ity period
ending onthe 0éthof January 2023
Completepanning and designof | Manage planning & Roproved designs | o targer WA Aehieved Design reports were submitted and approved iy | W/A A
Diidicn bridge inward 07 by June | design 2022
023
Upgradng o 1 Not Acheved A
road inward 10byJune2023 | ofsevice provide, report and roadbed o 1 km register, signed monthly inaetter
planning and desin, complete progressreports, Photos, November 2022, The it handover was conducted on 01 December 2022 |dated 22 August 2022 and that
monitor up program and cashfows requestwasnot successfl
compition
chieved due o the sforementioned scope rduction. the avaiabl budget hence the
reducton to 760m.
The annus arget and auartely
targets will be adjusted during
the SD81P and Budget reiew
proces.
Electrfcation [ To ncrease the umberol 85002 Proviion of grd dlectricyto | Business P, 26 025 Households have | Instalation ofHectrfication Varage panning & o Pandover | Achieved [The contactor was appoited on the 28 Juy 2022 | W/A WA
of households | households. with acces to design, monicr and the detale designsreport wer approved on 22
Beneicary Lit Agreement November 2022, The projct was handed over on 30
by sune 2027 comoetion November 2022
001 ol [ T S sport fics, 26 o Trafc o Theentre Not Acheved /A ¢ e
Community | socil nrastructure by communtyfacities as per 3year[Businss plan, buing Community hall, 1MPCC | Offcesinward 10by June 2023 |the works up to certcate nd parkingplatforms are completed. been reised. The instalation of
Faciiies | consructon of 3 sports fed, 1 capital pan and buiding maintenance plan and and 5 pre-schools <ompltion photos, rogramme. ironmangery ill be complted
MIPCC (Ward 05), 1 Trafie Ofce constructed, 2096 Housing and cashfows 10 |bya
iy, 3 pre school, 32 Housi unis construeted by Human June 2022, He
units, uperade of €f 85 municoal LM and Human Settements and 1 vansido
buiding and construction of Settements only resumed works on it on 22 August 2022, he construction of the enire
conomic hub (iransido] to facitywillbe complete by 30
improve communitynehoods June 2022
by June 2027
been reised. March o
30 Apri2022. The
June 20 oo
!
of the consortium
o Theentre Not Acheved A

MPCC in ward 5 by June 2023

the works up to
completion

photos, programme.
and cashfo

ol plate leve e

complete.
on delvery of roofing material

deay in resohing the ssues resulted in a delayof 35 days.

dated 05

December 2022

approval. The project willbe
complted by 31 March 2023




ofthe No target /A Not Achieved /A 0 units
households in
8 by une 2023 Bomuinivilage commissioning.
ward$ complete required and the project willbe
Complet
unitis sublect o the approval ofthe the variation order.
December 2022
Basic Service Tosustan sccessibiityand 85005 o maintain faced 151 Notarget A updated | Achieved Condition assessment of municipal access roads was | /A A
Delier storm water ) Roads " r conducted in August 2022 and roads maintenance
maintanance per and 1360m of conditons. roacs and 1925m 2003 maintainance plan 16 wards plan has been updated.
maintenance of 31,6km of access g stormuater drainage
roads, 50m2 of pothole patching. faclties facities maintained from
on o surfaced roads and 6800m 201610 date
of stormuwater faciites by June. 5,1km. 1 ‘Achieved /A 000
rehabiltated (15 km Tshonato | order, moritor ort, i Task oder was issued on 3 November 2022.Site
Daluxclo p handed over on 3 November 2022, Contractor
DrayinitoSithebe in ward 9),10m2. | completion ssuingoftask | order 8
pothole patching roads and 1360m November 2022 and completed rehabitilation by 22
of stormuater drainage fciites December 2022
Patching 10m of pothole in urban | Faciltate procurement | Facitate, Purchase order & Not Achieved /A Request for rocurement of materals was done on 15 August 2022. The | Follow up on procurement of | R14 850,00
Delvery not s
and afer s requested 18 uly 2022 and s not yet elivers.
Execute maintenance | eguipment and
works matera, Delays were experienced due o budget vote related chalkenges.
1300m of stormwater Develop scope, 1360m Achieved The entire 1360m of starmwater control facities s | N/A /A 790000
10byjune facitate employment maintained. Further cycles have been made leading to
n the urban area 2003 . recruitment of and ater
of maintenance personnel and maintained.
eauipment,
maintananceworks |stormwater | before and after
Basic servce 5006 public (mproved safe 161 240 existing streetights | Maintained 33 streetlghtsin | Signed monthly maintenance | Not Achieved NA Condition assessment o sreet ights was conducted on 14 Noverber 2022. | Folow up on the delivery of [ R0.00
Delivery nicipal | maintenance of the existing 240 ights Listings in maintained inthe urban | ward 10 by June 2023 facitate el 18 November
publc lghts the urban area reduced crime ate in herry pick upply of L
5 per maintenance plan by June the urban area material and H e |end January 2023,
o completion hiring of cherry | report with photos the33
picker, maintain consiuded yet streetights will b complered
15 streetights in by end of Quarter 3
ward 10
Conduct Not Achieved NA 000
n the urban area 10by June 2023 functionsl. Target not achieved due to delayed submission of the POE 17 January 2023
o completion andperform | with photos photos
requires
maintenance
Basic servce T0assessed |60 07 and improved qualtyand [ 17.1 Not Achieved /A A dscopewas 000
Deiivery Community scope of works i devel material.
halls and pre- publc infrastructure developmen, faciitate [scope. was requested in 14 September 2. A follow up was done on 21 October 2022
schools procurement of development hall and material has not been delivered.
maintenance material
Basic servce 85008 and 181 ™ Condition Achieved Condition sssessment for 12 muuricipal bulding was | /A WA 9879536
i [ e ouidings (Transido, ERF 85, MPCC, Ars & Craft Centre, | of materals, execute | assessmentof [Purchase order [ sports fied, ERF 85, Landiil | report with photos. conducted from 20 uy to 16 August 2022
municipal buidings Manyano, Soc. Dev, ERF 35, H Manyano, €F 85, deivery note site lbrary & egistry, taffc Maintenance of Er 85 was conducted in uly,
CuturalVilage, MPCC, Avts | landfilsite, cemetry,ntabankulu 1o completion MPCC, Arts &
& Crat Centre,State House), | sports field, Library and registy, Craft Centr, sate| Maintenance of Library & Registry was conducted in
Tandil H i September 2022, Maintenance of home affairs was
cemetry,ntabankulu sports | by June 2023 pound, landfil conducted in October and December 2022,
field and the tavi ank. site, cometry, Maintenance of Pound, LandSilsite, and Neabankulu
tabankul sports| sports field was conducted in December 2022
fied,Lirary and
registry, home
affirs and taffc.
Facitate
procurement of
required
maintenance
piaplan, |1 T 1 A 3 Scope of works and | Site handover, construction | Site handover X
Business plan,building | Traffc Offic facilty, 32 _|social infrastructure: and faciitate | advert was advertised,brifing took place n 21 November
maintenance planand [ Housing units and monitor construction up | photos. 2022 and closed in 1 Decerber 2022 Servie provider
project registration with to completion
Cogta & SLAbetween | Construction of 4092m2 o completion for supplyof plant the 20 December 202
and material
Settlements
Financal Viabilty |Expenditure | To mplement Vo3 Division of Revenue Bl 132 e MIG MIS Quarterly Not Achieved /A So%
Management | and systems of managing expenditure control, procedures for | Approved Threeyear | MIS, INEP, HS & OTP | expenditure angOTP budgetinthe | 1une 2023 Expenditure Report
I i 2021/2022 financialyear providers November 2022, paying for
Budget effectve and efficent project copta Proof of subrmision to Cogta construction works
reporting. plan, MOA (NLM & HS. servie deliery Expendiure willcontinue to be
orP, OMRE) analyse expenditure per realized as the contractors are
budget vote to dentity now on sites a5 of October
misaloaction and
reconcile with B0
The 50% target wil berealzed
Prepare and submit inthe 3rd quarter. The
Expenditure report to expenditure target for the 3rd
Department of Cogta quarter s 65%.
e Quartery Not Achieved /A
1une 2023 epr e
actual expenditure per Proof of submission to DMRE pltion of payi
project I
OMRE realized as the contractor
analyse expenditure per started working on sites from
udget vote to identiy November 2022
misaloaction and
reconcile with BT The 50% target will be realzed
inthe 3rd quarter. The
Prepare and submit expeniture target for the 3rd
Expenditure report to quarter i 75
e Prepared first | Quarterly Quartery NA 77% expenditure on Human Settlement Grant reported The Human Settlements Grant
1une 2023 quarter 50% funded projects are planned to
actual expenditure per | expenditure 30 december 2022 Proof of submision to
project report by 30 the delays and challenges n the implementation of the projects Quarter 3. 100% expendiure of
ep the grant allocaion willbe

analyse expenditure per
budget vote to dentity
misaloaction and
reconcile with B0

Prepare and submit
Expenditure report

realized by end March 2023,




June 2027

coordinated

EX pitalplan, 531 Achieved 15 site meetings faciltated for Borminihousing | /A
participation M [facitated for involvement and induction of 7 project, Lwandleolubomyu MPCC, Mafinyela Access
I projects and submission of | community participation. facitate raining of |PSCmembers | and minutes of faciltated Road, Traffic Offices and
conducting 210 monthly impact registraton of projects non-financial monthiy and beneficaries and meetings
monitoring meetings, 60 manthly A 7 established and 7 project community
220 quarterly non-fiancal inducted Project teering done engagements
reporting and 35 PSC inductions. Commiteees
by June 2027 conduct monthly PSC | meetings
etings facitated
of 7 project
Coordinate mothly project steering
and committee.
3 Monthiy project Monthiy emplyment Achieved 3 Monthiy project employment reported and /A /A /A
2023 employment employment submitted to Cogta
expenditure monthly | report and proof of
reports to CaGTA submission to CoGTA
reporting of nan- TNon-financial T Achieved Non-Financial reports and Proof of submission /A /A /A
and Proof of copta Proof of submision submitted to Cogta
CoGTA during project submission;
Job Greation | Ta create 007 v Reduction of 571 33 EPWP job opportunities | To create 13 EPWP work. Coordnate the Monitor 1 Achieved /A /A
through EPWP by June 2027 created unemployment created rom 20192022 |opportunites by une 2023 requisiton on 2. Training and monitored
financial year appointment of attendnaceof | Monitoring report ttendance Register
personnel beneficaries |3, EPWP Contracts
[Good Govnance | Audit 7o improve municipal G605 Coordinate development, 2020/2021 A6 50% of 2020/21 and 60% | Clean and 557 02072021 Notarget A Achieved 100% auditor generalfindings for 2020/2021 nave | /A /A
performance management i d accountable ., been attended to.
systems ", ane Approved 2020/2021 audit|2020/21 findings for
for operation clean audit action plan. Audit indings by June 2023, pproval 202012021
2027 committee, operation
clean audit committee, Coordinate sttings of
2020/2021 audit action the operation clean
plan audit committee
on implementation of
audit acton plan and
POEs for submission to
nternal audit
of implementation of
AGSA findings
0% 561 2021/2022 srategicrisk | 2023/2024 Strategicand fraud risk_| Coorainate rsk 2%l Achieved 3% 01 2022/2023 risks mitigated /A /A
stategic fraud delvery. e 2022/2023 Reportand risk sk sk register
of P mitgated isk | regster
by June 2027 stategic fraud an
operational isk registers fraud riss
risks mitigated as at mid year | 2023 Consolidate draft
2021/2022 strategic sk egister for
submission to audt
committee, EXCO an
Councifor approval
of operational risk
registers bya
airectorates
Monitor mitigation of
trategc fraud and
OperationalRisks
[Good Gavnance |pmis To mprove municipal Ex3 [Coordinate monitoring evaluation | PMS policy,IDP/PMS | Number of sgned 20202021 sgned 202272023 Not achieved NA b
Process Plan, PMS erformance agreements [and individual e gersand|of performance | Performance. 202, be conducted by end March
rice delvery I Procedure Manual fordirectors, Managers | performance Officers, 2 reements Annual 2021/2022) registers 2023
2027 and Offcers 2020/2021 insttutional Juations . Managers and coordinated 1
Number of nsttututional Offices signed. 202,
performance Evaluation 2020/2021 st quarter by June 2023 Employee performance were conducted in 13 October 2022
reports and Indvidual nstitutional performance. Evaluations
performance evaluation id-term nstitutional
reports performance evaluation
reports for 2020/2021 work demands and availabiity of the ofices.
Complance. G612 Signed SLA', MOU's, Sl 5123 performance of Monthly Achieved Performance of Service Providers s monitored /A /A
o Delivery. monitored Report performance of evice monthiy inine with contractregister. I the firt term
with municipl egisiative Serice of Senvice Providers letters. reports line with contract register a per set | for the appointed | performance of Providers in ne with of the financial year, the municipaty had a total
prescripts toachieve clean b number of 16 service providers,  consultants, 7
sovernance and maximise service i ine with delveratles contractors Their performance has been assessed
Geivery by June 2027 onhy, and it has been found to be generally
performance ofservice. |as per set deemed satsfactory. Bomvini Housing Project and
provider in ine with the | deliverables Ntabankulu Traffc Offices need o improve on the
approved st time management
ubmit report on
monitored performance.
of service providers to
810
Complance, G610 i plans, 5101 3 poliies and 1 No Target WA NoTarget /A N/A N/A A
policies, Policies, by laws. accountable reviewed in 2021/22 plan reviewed by June 2023 review policies
planning and performance by and sctor plans review sessions overnance financal year




