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Ntabankulu Local Municipality

2023/2024
Strategic Risk Registers

COUNCIL RESOLUTION EXTRACT NO: OO g\@\Nw\ccﬂ.N.N



Root Causes

To own revenue by callecting 1 Inaccuracy of 1.Lack of awereness on Catastropt 1.Data cleansing 01-Jul-23
VIABILITY coliection o R120 000 R20 000 000.00 by 30 June 2024 customer information | town planning for property 2 Adequale awareness on
000 for service delivery 2 Inability of customers | owners general and supphimentary
by June 2027 to pay ther accounts |2 Diminishing economy and evaluation
3 Inability to provide | dissatisfaction 3 Timeous billing of
adequate infrastructure |3 Limited funding customers and distribution
4 Improve relations with the
|rate payers
5.Implementation of insentive|
programmes for rate payers
1. Developed end submitted GRAP 1 Nonsubmition of 1.Poar planning non- C of| Uniikely |2 10 1.Enforce adherence lothe |CFO 01-Jul-23|
comphiant 2022/2023 Annual Financial annual financial adeherence to AFS plan AFS & IFS plan (target
Statements by 31 August 2023, statements on time to dates)
Developed 20232024 intenm financial AG and Provineial 2 Weekkly meeting during
statements by 31 May 2024 Treasury IFS & AFS preparations
2 Nonsubmition of 3.Strengthning of Operation
interim financial Clean Audit committee
slatements on time to
internal audit for high
level review
To implement processes | Produced12 menthly expenditure 1 System gliches 1 Unstable Network C: Likely 4 16 1.Rope inCT related CFONCT 1. Monthly
and systems of managing| reports prepared and circulated to alt 2 Unreliable power supply matters 2 31 December 2023
Municipal finances by | diectorete wathin ten warking days after 2 Backup
June 2027 the end of each month 2 Migraticn of VIP fo cloud
Reviewed expenditure made after year 6.Centralised register
end and identified accruals and
payables
Creditors paid within thirty days of
recespt of a valid invoice,
Salaries paid on the 15th & 25th day of
each month
Third parties paid within seven working
days after the end of the month by June
2024
To manage and Updated and maintained GRAP 1. Noncomplaint GRAP | 1 Inadequate information Catastropt| Likely 4 220 1.Fixed asset register 1.Asset verffication annually |CFO 31 September 2023
sateguard municipal compliant fixed assel register by 30 fixed asset register 2 Inadequate confrols over by internal and external
assets inline with the | June 2024 the movement cf asset verifyers
legisiative prescripts and 3lkegal occupation of 2 Conductions of awereness
accounting standards for municpal properties for municipal employees and
improved performance by 4 Non invalvement of asset counciliors:
June 2027 management when receiving 3By law imitations
assels by other depariments 4 Circulation of
ta
o utilise asset movement
forms when moving assels
5.1nvolving asset
& Implement central receiving
point
Local Economic |To create wark Report on 389 work cpportunities 1. Inadequate planning | 1. Financial constraint C; Liey |5 25 1. Full implementation of the AN Directors 26-Feb-24)
Development  |opportunities through created by June 2024 EPWP policy
EPWP by June 2027 2. Augment the cunrent staif
To guide and requiate | Amendment of Extension 1(portion of 1 Inaccuale land use | 1. Insbility fo update land | Moderate Liely |4 1z 1. Request ANDM for shared |Manager SPHS | Ongaing
spatial planning and land |87) general plan by June 2024 management use changes on GIS system access to GIS system
use for sustainable 2. non avaitability of |2 Inability to produce 2. Provide adequate mapping|
development by June municipal maps for accurate mapping of the for the CBD area
2027 fulure developments | CBD area for service
and infrastructure provision
planning 3. lack of awereness cn land
3. Momunicipal GIS | use manageemnt system
system in place
Institutional Topromote ICT good | 1 procured(E-mall securityjicense, 5 Inabikity to procure Slow SCM Processes Catastroph Likely 4 20 Engage SCM to Epedite the |Diector Corporate  |Dec-23
Development and | governance for improved [renewed Licenses (Microsoft Office. desired bcense: Non-adherence lo MFMA procurement of Licences Services & CFQ
Organisational | business continuty and |Antlivirus, Acronis, Cibecs AEDMS) & Non renewal of section 75 Reminder to direclorates to
Transformation | social responsibiity by | 100% of submitied information licenses submit complience
June 2027 uploaded on the website in line with Mon-submissian of documents to be uploaded
MFMA Section 75 by June 2024 information to be on the website as per MFMA
uploaded on the saction 75

website




10 Employees provided with Tools of B Inability to procure Slow SCM Processes Moderate |4 Likely 4 16 0% 5 MM Engags SCM to Epedite the | Director Corporate | Dec-23
rade (4 Desklops & § Lapicps) as per loats of trade Aduancement in technology pracurement of tools of trade | Services & CFO
prioritised employees. by June 2024 Unavailality of specified
tools of trade
Specification
Ta manage Human Electronic Leave Management System 9 1 Employees 1. Eployees incomectly Major 4 Almost |5 20 1. Electronic Leave 50% 10% 1. Rearrange employees in | Manager HR 30-Sep-23|
resource processes by |technical emors managed for  |placed inthe system Certain Manapement System the system
June 2027 to 0% and Le i 2 Not d o the 2. Personnel 2. Remind Approvers about
Developed by June 2024 2. Approvers not able | networ 3. Leave Maanagement pending leaves application
Lo spprove leaves in Policy
time:
Submitted Organisational Structure to 10 [1 NonConsultation of [1 Non compliance withthe |Major |4 Unikely |2 e [1 LLF 10% 1.Reportto the LLF about |Director Corprate |1, 30 April 2024 2
be appraved and 80% priontised and LLF on changes on the |LRA 2. Ogarnogram changes in the organogram | Services Quartely
budgeted for positions filled by June Organogram causing 3. Recruitment Plan 2. Communcation to
2024 dissatisfation 4. Post Requisitions. Directorates about
2 Late submission of Recruitment Pian
post requisition form: Timeframes
for approval by
Diectorates
Governance and |To improve municipal | Coordinate development, morstcring 11 [1. Failure to mplement [1 Ineffective internal Maor |4 Likety |4 16 1. 202112022 AG 5 MM 1. Strengihening of internal | Management Ongoing
Public performance and reduce 80% of 2021/2022 and 60% recommendations by | controls Managemment and audit controls as per Infernal Audit | Services Managers
Participation  |management systems | of 2022/2023 Audit findings by June AGSA 2 Inadequate systems n report and AGSA recommendations
lowards achieving service| 2024 2 Failure to address | place to implement the 2 Terms of reference for 2 Continous operation clean
defvery objectives by the root cause of the | recommendations operation clean audit audt committee meetings
June 2027 findings committee 3. Continous reviews of audit
3. Operation clean audit action plan by Intemal Audit
committea
4. 2021/2022 Approved
Audit action plan
To provide quality service | 2024/2025 Stategic and fraud risk 12 1. Unavadabiity of 1. Poktical instability Major 4 Moderate |3 12 1. Risk management policy 50% 6 Monitar | MM 1. Continous mondtoring of | Intemal Audit Quarterly
defivery through register developed and 202412025 Municipal planning |2 Incomplete 2. Fraud and anticomuption mitigating strategies of the | Manager
mitigatron and reduction isk register (IDP. ion of risk prevention policy identified risks
of strategic and 80% of 2023/2024 mitigated risks by SDBIP. budget and registers per directorate 3. Strategic, fraud and 2. Quarterty review and audt
pperational risks by June | June 2024 plan) 3 Lack of on operational risk registers of progress made by the
2027 risk registers. 4. Risk Management direcorates.
2. Failure to enforce the| 4. Risk management not Committee 3, Review of planning May 2024
risk manaement integrated into day lo day 5. Internal Risk documents lo address
process consistently | cperational management Management Committee inaccuracy and omissicns
5. Lack of understanding of 6. Risk Champion 4. Conduct risk awareness to.
Risk Management within the 7. Independent Risk all municipal directors,
| organisation. Management Commitiee managers and officers on
Chairperson Enterprise Risk
Management
Toimprove municipal | Coordinate development of 202412025, | 13 |1 Developmentel |1 Lack of management  [Major |4 Aimast |5 0% 6 Monitor | MM 1. Regulrgudance of | Strategic Services N Ongoing
|pefarmance review of 20232024 instituional Strategic Objectives | oversight Certain HODs and Managers on
[management systems  |scorecared and individual performance that do not meet the |2 Poar planning. completeness, Accuracy,
towards achieving service| evaluations for annual 202212023 and SMART critenia. 3. Non implementation of e relevance and validity of
delivery objectives by midyear 20232024 for Director's, 2. Insufficient or non | Internal Audit findings. Budget Implementation Plan information contained in the
June 2027 Managers and Officers. verifisble portfolio of planning documents.
evidence captured in
To improve municipal | 100% Of PoEs submitted per KPA as 14 [1. Insufficient. 1 Lackof management  |Mgjor |4 Likely |4 70% 5 Monitor | MM 1. Quartely Analysis of Al Dirrectors Quarterly
performance per approved SDBIP by June 2024 inaccurate and invalid | oversight institutional performanc:
management systems POE submitted against the submitied
towards achieving service] e
detivery cbjectives by Budget Implementation Plan
June 2027
To promate clean and | Manthly monitored perfarmance of 15 |1 Inabiity to impose |1 Unclear SLAS and MOUs |Catastrcpt]S Moderate |3 0 MM 1 Review of contracts for | All Dirrectors Ongomg
good gavernance by lune] Service Providers as per set penaties to the service |2 GAPS and internal contral any gaps
1027 deliverables by June 2024 providers deficiences in the SLAs 2 Contincus monitoring of
performance of senvice
providers
Basic Service  |To improve cleanfiness | Implemented WMP thiough weste 16 |1 Machanical 1. Financial constrains Catastroph| 5 Likely 4 10 MM 1. Fleet acquisition Director Community |1. 30 May 2024
Delivery and  through implementation | collection . transpotation, recycling. breakdown of fleet 2. Delays in the {specialised machinery) service & Director |2, 31 September 2023
Infrastructure |of the Intergrated Waste | disposal and spot check inurban and 2. Inability to transport | procurement process 2 Determine baseline for Technical services
Development  |Management Plan rural villages ( Isilindini . Ndakeni to buy back center 3. Compucter truck & tractor| receptables
(WMP) by June 2027 | Yandisia , Bonxa, Bakuba and 3. Noncomphance with
Miundisweni ), and acquisition of 7 a National
waste receptacies by June 2024 Environmental
management act
4. Inadequate 7. Valid landfil site licence
procurement planning




Basic Service To number of El 17 |1 Non completionof |1, Financial constraints Major 4 Almost |5 20 1. Proccurement plan 10 MM 1. Regular assessment and | Director Technical |1 Monthly
Delivery and of households  with Infrastructure for 429 extentions & infills project on time 2. Limited site visits by (Certain 2 Professional service | monitoring of the projects on |Service
Infrastructure access to electricity to 26 |in all wards by June 2024 2. Inadequate Murnicipal officials and providers appointed monthiy basis based on the
Development 185 household by Juna moriitoring of the Professional Service 3. Tools of frade (car programme of works and
2027 project Providers allovance) cashfiows
4. SCM policy 2 Adhoc visits within 8
5. Reguler assessment month.
6. Monthly reporting of
Progress
7. Site visits
To promole public safely | Faciitate procurement of service 18 [1. Non completionof |1 Financial constrants Meor |4 Almost 5 20 1. Proccurement plan i 50% 10 1 Submission of project Director Techrical | 1. Monthly
through instaliation of 24 | prowider and monitor up to completion. project on bime 2 Dedays in submission of Certain 2. Professional service specification before the Service
LED sireet Lights and 4 2. Late appointment of | specifications to SCM providers appointed commencement of financial
high mast lights by June confraclors 3. Limited site visits by 3. Tools of irade (car year
2027 3. Inadequate: Municipal officials and allowance) 2. Regular assessment and
monitaring of the Professional Service 4. SCM policy monitoring of the projects on
project Providers 5. Regular assessment monthly basis based on the
6. Monthly reporting of programma of works and
progress cashflows
7. Site wisits 3. Adhoc visits within a
month.
Prepared by; M. Pinyana Approved by; P.T. Sobuthongo

Deskgnation ‘Acting Municipal Manager E Council (Mayor)
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